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PURPOSE

To develop and implement preventative systems to protect the Shire’s resources and
income streams so that accidental occurrences will not interrupt the Shire from
achieving its Strategic and Customer Service objectives.

POLICY
The Shire of Mundaring will:

o Regularly evaluate risk minimisation strategies and procedures and monitor costs
in order to optimise the safety and security of the Shire;

o Develop and implement a Risk Register Database which identifies, evaluates and
treats key risk/loss exposure areas faced by the Shire; and

o Develop and implement a Business Continuity Management Plan and related
Emergency Response plans
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