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ATTENTION/DISCLAIMER

The purpose of this Committee Meeting is to discuss and make recommendations to
Council about items appearing on the agenda and other matters for which the
Committee is responsible. The Committee has no power to make any decisions which
are binding on the Council or the Shire of Mundaring unless specific delegation of
authority has been granted by Council. No person should rely on or act on the basis of
any advice or information provided by a Member or Employee, or on the content of any
discussion occurring, during the course of the Committee Meeting.

The Shire of Mundaring expressly disclaims liability for any loss or damage suffered by
any person as a result of relying on or acting on the basis of any advice or information
provided by a Member or Employee, or the content of any discussion occurring during
the course of the Committee Meeting.
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1.0

1.2

2.0

3.0
3.1

CEO PERFORMANCE REVIEW COMMITTEE
WEIR ROOM, SHIRE OF MUNDARING ADMINISTRATION CENTRE

OPENING PROCEDURES
The Presiding Person declared the meeting open at 4.31pm.

Acknowledgement of Country

Shire of Mundaring respectfully acknowledges the Whadjuk people of the Noongar Nation,
who are the traditional custodians of this land. We acknowledge Elders past, present and
emerging and respect their continuing culture and the contribution they make to the region.

Record of Attendance

Members Cr Paige McNeil (Deputy President) (Presiding Person) Central Ward
Cr James Martin (President) (via webex) South Ward
Cr Trish Cook South Ward
Cr John Daw East Ward

Staff Jonathan Throssell Chief Executive Officer
Garry Bird Director Corporate Services
Anna ltaliano Minute Secretary

Apologies Cr Doug Jeans Central Ward

Absent Nil

Guests Nil

ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION
Nil

DECLARATION OF INTEREST

Declaration of Financial Interest and Proximity Interests

Elected Members must disclose the nature of their interest in matters to be discussed at
the meeting (Part 5 Division 6 of the Local Government Act 1995).

Employees must disclose the nature of their interest in reports or advice when giving the
report or advice to the meeting (Sections 5.70 and 5.71 of the Local Government Act
1995).

Nil
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3.2

4.0

5.0

Declaration of Interest Affecting Impartiality

An Elected Member or an employee who has an interest in a matter to be discussed at the
meeting must disclose that interest (Shire of Mundaring Code of Conduct, Local
Government (Admin) Reg. 34C).

CEO disclosed an interest affecting impartiality in ltem 6.1 (2021/22 Chief Executive
Officer Performance Review and 2022/23 Performance Criteria Development Schedule);
Item 6.2 (Chief Executive Officer Performance Review Committee — Review of Terms of
Reference) and ltem 8.1 (CEO Performance Evaluation Framework 2021/22 — Progress
Report, as the reports relate to himself.

Director Corporate Services disclosed an interest affecting impartiality in items 6.1
(2021/22 Chief Executive Officer Performance Review and 2022/23 Performance Criteria
Development Schedule); Item 6.2 (Chief Executive Officer Performance Review
Committee — Review of Terms of Reference) and Item 8.1 (CEO Performance Evaluation
Framework 2021/22 — Progress Report as the CEO is responsible for the employment
contract of the Director of Corporate Services. -

CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

COMMITTEE DECISION CEOPR1.03.22
RECOMMENDATION
Moved by Cr Cook Seconded by Cr Daw

That the Minutes of the CEO Performance Review Committee Meeting held 22 November
2021 be confirmed.

CARRIED 4/0
For: Cr Daw, Cr Cook, Cr McNeil and Cr Martin

Against: Nil

PRESENTATIONS
Nil
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6.0
6.1

REPORTS OF EMPLOYEES

2021/22 Chief Executive Officer Peformance Review and 2022/23 Performance
Criteria Development Schedule

File Code GV.MTG 6/3

Author Garry Bird, Director Corporate Services

Senior Employee Jonathan Throssell, Chief Executive Officer
Disclosure of Any Impartiality

Interest

Attachments 1. CEO Performance Review Schedule - 2021/22
SUMMARY

A draft schedule for the 2021/22 CEO Performance Review and Performance Criteria
development has been prepared for the consideration of the Committee.

The draft schedule is provided as Attachment 1.

BACKGROUND

The annual process for the CEO performance review, and development of the following
year's Performance Criteria, is generally undertaken between June and August each year.

STATUTORY / LEGAL IMPLICATIONS

Section 5.38 of the Local Government Act 1995 states that a local government must
review the performance of the CEO if the CEO is employed for a term of more than one
year. A review must be undertaken at least once in relation to each year of the person’s
employment.

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

Nil

STRATEGIC IMPLICATIONS

Mundaring Strategic Community Plan 2020 - 2030

Priority 4 - Governance

Obijective 4.4 — High standard of governance and accountability

Strategy 4.4.8 — Compliance with the Local Government Act 1995 and all relevant
legislation and regulations

SUSTAINABILITY IMPLICATIONS
Nil
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RISK IMPLICATIONS

Risk: Compliance: Failure to complete the review will result in a breach of
legislative requirements and CEO contractual arrangements.

Likelihood Consequence Rating
Possible Moderate Moderate
Action / Strategy

Complete the CEO performance review process.

EXTERNAL CONSULTATION

Board Connexions

COMMENT

Board Connexions have been appointed by Council to facilitate the process. This is the
final year of a three year contract to act as the facilitator and a procurement process will be
undertaken in early 2023 to award a new contract for these services.

Proposed amendments to the Terms of Reference for the CEO Performance Review
committee state that “the time table for the annual review process will be determined at the
start of the review process”.

It should be noted that the schedule for development of the Performance Criteria is
dependent on the adoption of the Corporate Business Plan at the 14 June 2022 Council
Meeting. If for some reason the adoption of the Corporate Business Plan is delayed, the
schedule will require amendment.

VOTING REQUIREMENT
Simple Maijority

COMMITTEE DECISION CEOPR2.03.22
RECOMMENDATION
Moved by Cr Daw Seconded by Cr Cook

That the Committee notes the schedule provided for the 2021/22 CEO Performance
Review and development of the 2022/23 CEO Performance Criteria with the following
amendments:

4 July - in “Comment” - “To CEO and CEOPRC”
6 July - in “Comment” - “To CEOPRC”

CARRIED 4/0
For: Cr Daw, Cr Cook, Cr McNeil and Cr Martin

Against: Nil
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Attachment 1 to Report 6.1

Shire Mundaring CEO Performance Review 2021-22 & Criteria Development 2022-23

Item By When :  Comment
Council meeting to adopt CBP 14 June Council CBP will inform
KFAs/KPls
Briefing to Council about annua! CEO 28 June Facilitator At Council Forum
Performance Review Process meeting
CEO Self-Assessment (using agreed 4 July CEO
criteria and framework)
Prepare draft questionnaire for approval. 4 July Facilitator To CEO & President
Provide response to draft questionnaire. 6 July CEO & President
Approved questionnaire and CEO self- 7 July Fadcilitator Open to 13 Jul
assessmenlt report sent to Councillors
‘Councillors to provide their individual 15 July " Councillors =
feedback and assessment by completing
guestionnaire
Interviews with Councillors (with Facilitator) | 18 - 20 July | Facilitator & Councillors | Interviews can be in
available to discuss/clarify individual person, WebEXx or phone
feedback and assessment
Prepare draft annual performance review | 21 July | Facilitator = |
report and recommendations
Prepare draft performance criteria for 24 July CEOQ & Facilitator
CEOPRC consideration
Informal CEOPRC meeting to discuss draft | 25 July | CEOPRC & Facilitator | Meeting can be in person |
annual performance review report and or via WebEx
recommendations; plus draft performance
criteria
Final draft annual performance review 26 July Facilitator & CEO B
report provided to CEQ; briefing from
facilitator to CEO
| CFO to respond to final draft annual 28 July CEQ Depending on the nature
petrformance review report of the CEO’s response,
an informal CEOPRC
Meeling may need 1o be
scheduled at sherl nolice
to discuss the response
on 28 July This will be
' set up as a lentative
'] meeting in committee
| - member’s calendars.
29 July Facilitator, CEO &

i Finalise CEOPRC agenda & distribute to
CEOPRC members - annual performance
| review; remuneration review, and
performance criteria for 22/23

DCorpS
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Attachment 1 to Report 6.1

recommendations

| CEOPRC meeting to consider 3 August CEOPRC, Facilitator & Meetling can be in person

recommendations arising from annual CEO or via WebEx

performance review, remuneration review,

and performance criteria for 22/23

Finalise report for Council Meeting agenda | 5 August Facilitator, CEO & Provides for any final

9 August DCorpS changes arising from
CEOPRC meeting of 3
Aug

Council to consider CEOPRC report 9 August Council
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6.2

Chief Executive Officer Performance Review Committee - Review of Terms of
Reference

File Code GV.MTG 6/3

Author Garry Bird, Director Corporate Services

Senior Employee Jonathan Throssell, Chief Executive Officer

Disclosure of Any Impartiality

Interest

Attachments 1. Proposed amendments to CEOPRC Terms of Reference -

as agreed by CEOPRC 22.11.21 (marked up version)

2. Additional proposed amendments to CEOPRC Terms of
Reference 03.22 (marked up version)

3. Consolidated proposed amendments to CEOPRC Terms
of Reference 03.22 (clean version)

SUMMARY

To consider further proposed amendments to the Chief Executive Officer Performance
Review Committee (CEOPRC/the Committee) Terms of Reference (ToR) to those
identified at the Committee Meeting held 22 November 2021.

BACKGROUND

The Committee’s Terms of Reference defines the CEOPRCs objectives to fulfil the
following functions:

1. Undertake an annual assessment of the CEO’s performance in
accordance with the provisions of the CEQ’s contract of employment;

2. In conjunction with the CEO, develop key result areas to deliver the key
priorities of the Corporate Business Plan, and other methods that will
be used to assess the CEQ’s future performance and to meet the
expectation of Council; and

3. Review the CEO's remuneration package annually and make
recommendations to Council in relation to remuneration, in accordance
with the CEQ's contract of employment, having consideration to the
CEOQ'’s performance, current level of remuneration, and the Salaries and
Allowances Determination; Appointments to the Committee are made by Council
following ordinary local government elections for a term expiring on the date of the
subsequent ordinary local government elections.

CEOPRC currently comprises the Shire President and four elected members. The
Committee is supported by the appointment of an independent facilitator, who is not a
member of the committee, but appointed to provide specialist advice to the Committee in
regards to the annual review of the Chief Executive Officer's performance and to establish
Performance Criteria for the following reporting year.

The Terms of Reference were reviewed by the Committee at a meeting held 22 November
2021, where the following motion was adopted:

“That Council adopt the attached Terms of Reference, as amended by the Committee.”

9.03.2022 CEO PERFORMANCE REVIEW COMMITTEE CONFIRMED MINUTES
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The draft amended ToR from the Committee meeting of 22 November 2021 are attached
(Attachment 1), with the changes made by the Committee at the meeting shown ‘marked
up’ for ease of reference.

Following this meeting, a further review of the ToR was undertaken and identified several
additional proposed amendments. Attachment 2 presents these additional proposed
changes, also shown ‘marked up’; note that this version already incorporates the changes
made at the previous Committee meeting.

Attachment 3 is a clean copy of the draft ToR which incorporates the previously agreed
changes and the proposed additional changes.

Due to the fact that Council has not yet considered the Committee recommendation to
adopt the revised ToR, this matter was discussed with the Presiding Member (Cr McNeil)
and it was agreed that the Committee Recommendation would not be presented to Council
until after the suggested amendments had been considered by the Committee. Once this
has been done, the draft amended ToR for the CEOPRC will be presented to Council for
adoption.

STATUTORY / LEGAL IMPLICATIONS

It is a requirement under s. 5.36 of the Local Government Act 1995 that all employees
whose employment is for a term of one year or more, including the CEQ, have their
performance reviewed on an annual basis.

In order to meet this statutory obligation, the Shire has formed a CEOPRC to undertake
this process.

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

Nil

STRATEGIC IMPLICATIONS

Mundaring Strategic Community Plan 2020 - 2030
Priority 4 - Governance

Objective 4.4 — High standard of governance and accountability

Strategy 4.4.8 — Compliance with the Local Government Act 1995 and all relevant
legislation and regulations

SUSTAINABILITY IMPLICATIONS
Nil
RISK IMPLICATIONS

Risk: That the Terms of Reference for the Committee do not comply with the
statutory requirements of the Committee and they reflect other roles and
responsibilities assigned to the Committee by Council.

Likelihood | Consequence _|Rating

9.03.2022 CEO PERFORMANCE REVIEW COMMITTEE CONFIRMED MINUTES
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Unlikely Minor Low

Action / Strategy

That the Terms of Reference are reviewed at least every two years and when
any changes to legislation are made that may relate.

EXTERNAL CONSULTATION
Nil
COMMENT

A further review of the ToR has been undertaken and as such it is recommended several

additional amendments be added to the recommended changes arising from the 22

November 2021 meeting. Reasons for the proposed additional amendments are annotated

on the marked up version of the ToR (Attachment 2).

Attachment 3 is a clean version of the proposed ToR incorporating all of the proposed

changes (ie those previously agreed to by Committee at its meeting of 22 November 2021

and the additional amendments presented to this meeting).
VOTING REQUIREMENT

Simple Majority

COMMITTEE RECOMMENDATION CEOPR3.03.22
RECOMMENDATION

Moved by Cr Daw Seconded by Cr Cook

That Council adopts the revised Terms of Reference (Attachment 3) for the Chief
Executive Officer Performance Review Committee.

CARRIED 4/0
For: Cr Daw, Cr Cook, Cr McNeil and Cr Martin

Against: Nil
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Attachment 1 to Report 6.2

&hire ol ﬁ_
MUNDARING

CEO PERFORMANCE REVIEW COMMITTEE
TERMS OF REFERENCE
1. Name

The name of the Committee shall be the Shire of Mundaring CEO Performance
Review Committee.

2. Head of Power

The Committee is established by Council under Section 5.8 of the Local Government
Act 1995.

3. Definitions
Act means the Local Government Act 1995.

Committee means the Shire of Mundaring CEO Performance Review Committee as
stipulated in this document.

Council means the Council of the Shire of Mundaring.

Chief Executive Officer (CEO) means the Chief Executive Officer of the Shire of
Mundaring.

Elected Member means a Councillor of the Shire of Mundaring Council.

Independent Facilitator means the person appointed by Council to assist with the
performance review process and who is acceptable to both parties, ie. CEO and
Council.

Performance Criteria KRAs means Key Result Areas, Key Focus Areas or Key
Performance Indicators, as agreed between the CEO and Committee to deliver the
key priorities of the Shire of Mundaring Corporate Business Plan.

Salaries and Allowances Determination means the determination provided by the
Salaries and Allowances Tribunal under Section 7A of the Salaries and Alfowances
Act 1975 which requires the Tribunal at intervals of not more than 12 months, to
“inquire into and determine, the amount of remuneration, or the minimum and
maximum amounts of remuneration, to be paid or provided to chief executive officers
of local governments”.

Page 10f6
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Attachment 1 to Report 6.2

4. Objectives
41 The Committee is established to fulfil the following functions:

4.1.1 Undertake an annual assessment of the CEO’s performance in
accordance with the provisions of the CEO’s contract of employment;

4.1.2 In conjunction with the CEO, develop key result areas to deliver the key
priorities of the Corporate Business Plan, and other methods that will
be used to assess the CEQ’s future performance and to meet the
expectation of Council;

4.1.3 Review the CEO’s remuneration package annually and make
recommendations to Council in relation to remuneration, in accordance
with the CEQ's contract of employment, having consideration to the
CEOQ's performance, current level of remuneration, and the Salaries and

Allowances Determination;

4.1.4 Provide positive communication opportunities between Council and the
CEQ; and

| 4.1.5 Provide recommendationsguidance to Council in assessing the CEO’s
performance.

5. Committee Structure

| 5.1 The Committee shall consist of Shire-President-and-four five elected
members;

5.2 An independent facilitator, who is not a member of the Commiittee, shall be
appointed by Council to assist with the performance review process and who
is acceptable to both parties i.e. CEO and Council; and

5.3 A quorum will be three members,

The Committee is supported administratively by the Director Corporate Services and
his or her nominees, principally the Corporate Services Directorate.

6. Terms of Appointment

Appointment to the Committee shall be determined by the Council following ordinary
local government elections, for a term to expire on the date of the subsequent
ordinary local government elections. If a member of the Committee resigns prior to
an ordinary local government election, the Council will appoint a replacement.

7. Presiding Member

7.1 The Committee is to determine the Presiding Member of the Committee at
the first meeting of the Committee | i i i
the Commitiee-orfollowing each biennial local government election,
whichever is applicable;

Refe adopted by
Page 2 of 6
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Attachment 1 to Report 6.2

7.2 The Committee is to determine a Deputy Presndmg Member of the Commlttee
at the first meeting of the Commit ‘ : sh
efthe-Committee-orfollowing each blennlal Iocal government electlon
whichever is applicable;

7.3 If the Chairperson is absent from a meeting, the Deputy Presiding Member is
to preside at that meeting.

7.4 The role of the Presiding Member includes:

7.4.1 overseeing and facilitating the conduct of meetings in accordance with
the Act and the Shire's Meeting Procedures Local Law 2015;

7.4.2 ensuring all Committee members have an opportunity to participate in
discussions in an open and encouraging manner; and

7.4.3 where a matter has been debated significantly and no new information
is being discussed, to call the meeting to order and ask for the debate
to be finalised and the motion to be put.

8. Meetings of the Commiittee

8.1 The Committee will meet at least three times per year to facilitate an annuat
assessment of the CEO’s performance.

8.2 An ordinary or a special meeting of the Committee is to be held:;

8.2.1 if cailed for by either the Chairperson or at least two Committee
members in a notice to the CEO setting out the date and purpose of the
proposed meeting; or

8.2.2 if so decided by the Committee; or

8.2.3 if called for by Council.

8.3 The Committee may invite Shire employees, appointed facilitator or others to
attend meetings and provide pertinent information, where necessary.

9. Powers of the Committee
9.1 The Committee is a formally appointed committee of Council and is
responsible to that body.

9.2 The Committee does not have executive powers or authority to implement
actions in areas over which the CEO has legislative responsibility.

93 The Committee does not have any delegated authority.

9.4 The Committee recommendations must be adopted by Council before
implementation.

‘ Draft Amendments CEQ - CEOPRC Terms of Reference - as adopled by CEOPRC imarked up copy}
Page 30f6
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Attachment 1 to Report 6.2

10.Voting
10.1
10.2

Each member of the Committee at a meeting will have one vote.

In accordance with section 5.21 (3) of the Local Government Act 1995,
the Presiding Member, in the event of an equality of votes, is to casta
second vote.

11.Review Process

The review process comprises the following steps:

11.1
11.2
13

11.4

118

11.6

11.8

| 11.9
11.10
11.11

| 11.12

Council appoints an independent facilitator to assist with the performance
review process and who is acceptable to both parties, ie. CEO and
Council.

Committee meets to confirm process with independent facilitator;

CEO provides a written report and self-rating to the Committee against

the Performance Criteriakey-Focus-Areas-{KFAs);

All elected members will participate in the performance review process;

All elected members shall individually and independently rate and
discuss the performance of the CEO against each of the Performance
CriteriakRAs-and provide such assessment directly and confidentially to
the independent facilitator;

The independent facilitator will consolidate all scores and comments from
interviews to present a first draft of the assessment report to the
Committee to discuss and agree overall ratings,

The CEO meets with the Committee and independent facilitator for
feedback and discussion;

The Committee agrees on final ratings;

The Committee and CEO agree to the performance criteriaKEAs for the
forthcoming year in review,

The independent facilitator completes the final report, with final ratings
and specific comments against each performance criteriakkFA;

The CEO meets with the Committee and independent facilitator for
discussion of the remuneration package-changes; and

The final report, new performance criterialkFAs and any remuneration
packages recommendations are provided to Council for consideration
prior to September each year in accordance with the CEO contract of
employment.

lerence - as acopied Dy
Page 4 of 6
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Attachment 1 to Report 6.2

12. Timetable
Elected Member: Post Local Geovernance
Seseleg-on-CEC-Appraizalprosess Govertnment
o - alternate years}

Appointment of CEOPRC Post-Local Council

Government

lecti
ot - c i
APP .g"“ independent-external l;llawmg Lel sal
facilitator lacti
b L intervi year

CEQ-briefingsfor CEORRC Qctober CEC

Dacember

March

June GCEORRGC LEacilitator
Process. Briefing to Council
SEO-Soli-Asscssmoent July SEQ
Coudnciliors

Members-and CEQ
CEORRC
report-and-finalise-as-Appraisal
Reponrt
icfngforCER !
CEORRC-Mesting:—Appraisal August GEQRRC/LCEOY/ i
areas/objectives
Sehedule—ensuing—yeaﬁspmeesg September Council-CEORPRC |
|
The timetable for the review process wilt be determined annually at the start of the review process.

Draf Amendments CEQ - CEOPRC Temmns of Reference - as adopled by CEQPRC (marked up copy)
Page50f 6
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Attachment 1 to Report 6.2

13.Dispute

Where the CEOQ disagrees with the recommendationsfeedback,_the CEC-he/she is
entitled to raise the matterequest with Council -considertherating:

14.Reporting Requirements

Recommendations arising from the Committee’s deliberations shall be presented to
the earliest available ordinary meeting of Council.

| 154. Alteration to Rules of Procedure

The Committee is to conduct a review of its terms of reference providing Council with
recommendations for any changes every two years.

| 165. Termination of Committee

Termination of the Committee shall be at the discretion of Council and in accordance
with the Act.

Page6of6

9.03.2022 CEO PERFORMANCE REVIEW COMMITTEE CONFIRMED MINUTES
18



Attachment 2 to Report 6.2

T I |
MUNDARING
-—a-ay

CEO PERFORMANCE REVIEW COMMITTEE
TERMS OF REFERENCE
1. Name

The name of the Commitiee shall be the Shire of Mundaring CEO Performance
Review Committee.

2. Head of Power

The Cotgmittee is established by Council under Section $.8 of the Local Government
Act 1995,

3. Definitions
Act means the Local Government Act 1995.

Committee means the Shire of Mundaring CEO Performance Review Committee as
stipulated in this document.

Council means the Council of the Shire of Mundaring.

Chief Executive Officer (CEO) means the Chief Executive Officer of the Shire of
Mundaring.

Membsr means a Councillor of the Shire of Mundaring Council. M(mﬁmﬂ the cormect tenm in accordmne

independent Facilitator means the person appointed by Council to assist with the
performance review process and who is acceptable to both parties, ie. CEO and
Council.

Performance Criteria -moeans-inciudes reference ta Key Result Areas, Key Focus
Areas or Key Performance Indicators, as agreed between the CEO and Commities
Council to deliver lhe key priorities of the Shire of Mundaring Corporate Business
Plan.

Salaries and Allowances Determination means the determination provided by the
Salaries and Allowances Tribunal under Section 7A of the Salaries and Allowances
Act 1975 which requires the Tribunal at intervals of not more than 12 months, to
“inquire into and determine, the amount of remuneration, or the minimum and
maximum amounts of remuneration, to be paid or provided to chief executive officers
of local governments”

Fage 1of 5
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Attachment 2 to Report 6.2

4. Objectives

41

4.1.2 In conjunction with the CEO, develop

The Committee is established to fulfil the following functions:

4 1.1 Undertake an annual assessment of the CEO's performanca in

accordance with the provisions of the CEQO's contract of employment;

to deliver the key priorities of the Corporate Business Plan, and
other methods that will be used to assess the CEQ’s future
performance and to meet the expectation of Council;

4.1.3 Review the CEO’s remuneration package annually and make

recommendations to Council in relation to remuneration, in accordance
with the CEO's contract of employment, having consideration to the
CEOQ's performance, current level of remuneration, and the Salaries and
Allowances Delermination;

4.1.4 Provide positive communication opportunities between Council and the

CEQ; and

4.1.5 Provide recommendations to Council in assessing the CEQ's

performance.

5. Committee Structure

5.1 The Committee shall consist of five members;

5.2 Anindependent facilitator, who is not a membar of the Committes, shall be
appointed by Council to assist with the performance raview process and who
i5 acceplable to both parties i e CEO and Council; and

5.3 A quorum will be three councii members.

IThe-Commiliee-is-supporied-adminisiratively-by-the-Director Comporate-Senices-and
. ; : —orincipally.the.C G aTEr !

6. Terms of Appointment

Appointment to the Committee shall be determined by the Councit following ordinary
local government elections, for a term to expire on the date of the subsequent
ordinary local government elections. If a member of the Committee resigns prior lo
an ordinary local government election, the Councit will appoint a replacement

7. Presiding Member

7.1 The Committee is to determine the Prasiding Member of the Committee at
the first meeting of the Committee following each biennial local government
election N

Page 20f 5
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Attachment 2 to Report 6.2

7.2 The Committee is fo determine a Deputy Presiding Member of the Commiftee
at the first meeling of the fallowing each biennial local government election
ick i h i

(i

7.3 If the Chaimpersen-Presiding Member is absent from a mesting, the Deputy
Presiding Member is to preside at that meeting.

7.4 The role of the Presiding Member includes:

7.4.1 overseeing and facilitating the conduct of meetings in accordance with
the Act and the Shire's Meeting Procedures Local Law 2015,

7.4.2 ensuring all Committee members have an opportunity to participate in
discussions in an open and encouraging manner; and

7.4.3 where a matter ha's been debated significantly and no new information
is being discussed, to call the meeting to order and ask for the debate
to be finalised and the motion to be put.

8. Meetings of the Committee

8.1 The Committee will meet at least three times per year to facilitats an annual
assessment of the CEQ's performance.

8.2 An ordinary or a special meeting of the Commitiee is to be held:

8.2.1 if called for by either the Chairperson or at least two Committee
members in a notice to the CEQ setting out the date and purpose of the
proposed meeling; or

8.2.2 if so decided by the Commiltes; or

8.2.3 if called for by Council.

8.3 [The Committee may invite Shire-amployeesthe; appointed facilitator or-others
to attend meetings and provide pertinent information, where necessary|

9. Powers of the Committee
01 P Cotti P—

Commented [I13]: Should the Committee advice thi
should be obtained via the facHitator if In regards to process o
review, or the CEQ in all other cases {vho may subsequently
amangs for stalf to attend).

Commewted [IT4]; Redundant clause — the Council has
formed the Committae and adopted the ToR sa a0 need to
state the obvious.

A redundant clause ~ these Terms of

9.3 The Commiiftee does not have any delegated authority.

9.4

DraR Amendments GEO - CEOPRC Tems of, Bﬂ'fel’m___h;ﬂwh 32%3% {furiher proposed amendments - marked up Gopy)
age

Co [IT5]:
Reference and the Act preval. Also, the Committee has no

Sohred Wehoiy Ssee 3

Cormmented [ JT6): Reshindart clsuge — the Commitier
doesn’t have delegated authorfty and only makes
recommendations to Coundl, so there is nothing to be

implemiented unti & Councl decision Is made.
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Attachment 2 to Report 6.2

10.Voting
101 Each member of the Commities at & meeling will have one vote
10.2  In accordance with section 5.21 (3) of the Local Government Act 1999,
the Presiding Member, in the event of an equality of votes, is to cast a
second vote.
11.Review Process
The review process comprises the following steps:
11.1  Council appoints an independent facilitator to assist with the performance
review process and who is acceptable to both parties, ie. CEC and
Council.
112  Commitlee meels to confirm process with independent facilitator;

11.3  CEO provides a written report and self-rating to the Commities-Council
against the Performance Criteria;

114  All slectedcoundil members will be Invited to participate in the ( Commented [IT7]: There w o penatty councilor
Ce revie o {Soseonts bR ol Snali e d ol

performance review process,

115 Al slactedcouncil members shall individually and independently rate and
discuss the performance of the CEQ against each-of.the Performance
Criteria and provide such assessment directly and confidentially to the
independent facililator,

116  Theindependent facilitator will consolidate all scores and comments from
interviews 10 present a first draft of the assessment report to the
Committee to discuss and agree overall ratings,

11.7  The CEO meets with the Committee and independent facilitator for
feedback and discussion;

11.8  The Committee agrees on final ratings;

11.9  The Committee and CEO agree 1o the draft Performance Criteria for the Commented [JTB]: Performance criteria s in draft unti

forthcoming year in review,

1110 The mdependent lacilitator completes the final report, with final ratings
and specific comments against sach-the Performance Criteria;

11.11  The CEO meets with the Committee and independent facilitator for
discussion of any request from the CEQ to amend the CEQ's
remuneration package; and

11.12 Recommendations regarding tThe final report, new draft Performance
Criteria and any proposed changes to the CEQ's remuneration packages
recommendations are provided to Council for consideration prior to

Draft Amendmerts CEQ - CEQPRC Terms of Reference March 2022 [urther proposed amendments - marked up copy}
“Page 4ol 5
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September sach year in accordance with the CEO contract of
employment.
12. Timetable

The limetable for the review process will be determined annually at the slart of the
review process.

13.Dispute

Where the CEQ disagrees with the recommendations, the CEQ is entitied to raise the
matter with Council.

14.Reporting Requirements

Recommendations arising from the Committee’s delibenations shall be presented fo
the earliest available ordinary meeting of Council.

15. Alteration to Rules of Procedure

The Committee is to canduct a review of its terms of reference providing Council with
recommendations for any changes every two years

16. Termination of Committee

Termination of the Committee shall be at the discretion of Council and in accordance
with the Act.

“ Pagesofs
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Attachment 3 to Report 6.2

Shire o

A
MUNDARING

CEO PERFORMANCE REVIEW COMMITTEE
TERMS OF REFERENCE
1. Name

The name of the Committee shall be the Shire of Mundaring CEO Performance
Review Committee.

2. Head of Power

The Committee is established by Council under Section 5.8 of the Local Government
Act 1995,

3. Definitions
Act means the Local Government Act 1995.

Committee means the Shire of Mundaring CEO Performance Review Committee as
stipulated in this document.

Council means the Council of the Shire of Mundaring.

Chief Executive Officer (CEO) means the Chief Executive Officer of the Shire of
Mundaring.

Council Member means a Councillor of the Shire of Mundaring Council.

Independent Facilitator means the person appointed by Council to assist with the
performance review process and who is acceptable to both parties, ie. CEO and
Council.

Performance Criteria includes reference to Key Result Areas, Key Focus Areas or
Key Performance Indicators, as agreed between the CEO and Council to deliver the
key priorities of the Shire of Mundaring Corporate Business Plan.

Salaries and Allowances Determination means the determination provided by the
Salaries and Allowances Tribunal under Section 7A of the Salaries and Allowances
Act 1975 which requires the Tribunal at intervals of not more than 12 months, to
“inquire into and determine, the amount of remuneration, or the minimum and
maximum amounts of remuneration, to be paid or provided to chief executive officers
of local governments”.

CEOPRC Terms of Relerence — March 2022 Page 10f 5
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Attachment 3 to Report 6.2

4. Objectives
4.1  The Committee is established to fulfil the following functions:

4.1.1 Undertake an annual assessment of the CEQ's performance in
accordance with the provisions of the CEO’s contract of employment;

4.1.2 In conjunction with the CEO, develop Performance Criteria to deliver
the key priorities of the Corporate Business Plan, and other methods
that will be used to assess the CEQO’s future performance and to meet
the expectation of Council;

4.1.3 Review the CEO’s remuneration package annually and make
recommendations to Council in relation to remuneration, in accordance
with the CEO’s contract of employment, having consideration to the
CEQ's performance, current level of remuneration, and the Salaries and

Allowances Determination;

4.1.4 Provide positive communication opportunities between Council and the
CEOQ; and

4.1.5 Provide recommendations to Council in assessing the CEO's
performance.

5. Commiittee Structure
5.1 The Committee shall consist of five council members;

5.2 An independent facilitator, who is not a member of the Committee, shall be
appointed by Council to assist with the performance review process and who
is acceptable to both parties i.e. CEO and Council; and

5.3 A quorum will be three council members.

6. Terms of Appointment

Appointment to the Committee shall be determined by the Council following ordinary
local government elections, for a term to expire on the date of the subsequent
ordinary local government elections. If a member of the Committee resigns prior to
an ordinary local government election, the Council will appoint a replacement.

7. Presiding Member

7.1 The Committee is to determine the Presiding Member of the Committee at
the first meeting of the Committee following each biennial local government

election;

CEOPRC Terms of Reference — March 2022 Page 2 of 5
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Attachment 3 to Report 6.2

7.2 The Committee is to determine a Deputy Presiding Member of the Committee
at the first meeting of the following each biennial local government election;

7.3 If the Presiding Member is absent from a meeting, the Deputy Presiding
Member is to preside at that meeting.

7.4 The role of the Presiding Member includes:

7.4.1 overseeing and facilitating the conduct of meetings in accordance with
the Act and the Shire's Meeting Procedures Local Law 2015;

7.4.2 ensuring all Committee members have an opportunity to participate in
discussions in an open and encouraging manner; and

7.4.3 where a matter has been debated significantly and no new information
is being discussed, to call the meeting to order and ask for the debate
to be finalised and the motion to be put.

8. Meetings of the Committee

8.1 The Committee will meet at least three times per year to facilitate an annual
assessment of the CEQ’s performance.

8.2 An ordinary or a special meeting of the Committee is to be held:

8.2.1 if called for by either the Chairperson or at least two Committee
members in a notice to the CEO setting out the date and purpose of the
proposed meeting; or

8.2.2 if so decided by the Committee; or

8.2.3 if called for by Council.

8.3 The Committee may invite the appointed facilitator to attend meetings and
provide pertinent information, where necessary.

9. Powers of the Commiittee
9.1 The Committee does not have any delegated authority.

GEOPRC Terms of Reference — March 2022 - Page 3 0f 5
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10.Voting
10.1
10.2

Each member of the Committee at a meeting will have one vote,

In accordance with section 5.21 (3) of the Local Govemment Act 1995,
the Presiding Member, in the event of an equality of votes, is to cast a
second vote.

11.Review Process

The review process comprises the following steps:

11.4

1.2

1.3

11.4

1.5

1.6

11.8
11.9

11.10

1.1

11.12

CEOPRC Terms of Reference — March 2022 Page

Council appoints an independent facilitator to assist with the performance
review process and who is acceptable to both parties, ie. CEO and
Council.

Committee meets to confirm process with independent facilitator;

CEO provides a written report and self-rating to the Council against the
Performance Criteria;

All council meémbers will be invited to participate in the performance -
review process;

All council members shall individually and independently rate and discuss
the performance of the CEO against the Performance Criteria and
provide such assessment directly and confidentially to the independent
facilitator;

The independent facilitator will consolidate all scores and comments from
interviews to present a first draft of the assessment report to the
Committee to discuss and agree overall ratings;

The CEO meets with the Committee and independent facilitator for
feedback and discussion;

The Committee agrees on final ratings;

The Committee and CEO agree to the draft Performance Criteria for the
forthcoming year in review;

The independent facilitator completes the final report, with final ratings
and specific comments against the Performance Criteria;

The CEO meets with the Committee and independent facilitator for
discussion of any request from the CEO to amend the CEO’s
remuneration package; and

Recommendations regarding the final report, new draft Performance
Criteria and any proposed changes to the CEO's remuneration package
are provided to Council for consideration prior to September each year in
accordance with the CEO contract of employment.

N
al

of
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12. Timetable

The timetable for the review process will be determined annually at the start of the
review process.

13.Dispute

Where the CEO disagrees with the recommendations, the CEQ is entitled to raise the
matter with Council.

14.Reporting Requirements

Recommendations arising from the Committee's deliberations shall be presented to
the earliest available ordinary meeting of Council.

15. Alteration to Rules of Procedure

The Committee is to conduct a review of its terms of reference providing Council with
recommendations for any changes every two years.

16. Termination of Committee

Termination of the Committee shall be at the discretion of Council and in accordance
with the Act.

CEOPRC Temms of Reference — March 2022 ) Page 50l 5
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8.1

9.0
9.1

9.2

URGENT BUSINESS (LATE REPORTS)
Nil
CONFIDENTIAL REPORTS

CEO Performance Evaluation Framework 2021/2022 - Progress Report

File Code GV.MTG 6/2/2

Author Garry Bird, Director Corporate Services

Senior Employee Jonathan Throssell, Chief Executive Officer

Disclosure of Any Interest affecting Impartiality - CEO and DCS

Interest

Attachments 1. CEO KPI Performance Evaluation - Annual Report 1

November 2021 to 31 January 2022 (confidential)

2. CEO KFA Performance Evaluation Framework - 1
November 2021 to 31 January 2022 (confidential)

Please refer to confidential item provided under under separate cover.

COMMITTEE RECOMMENDATION CEOPR4.03.22
RECOMMENDATION
Moved by Cr Cook Seconded by Cr Daw

That the Committee notes the progress made against the CEOs Performance Criteria, (as
detailed in the Chief Executive Officer's Performance Evaluation Framework 2021/2022)
as at 31 January 2022, per Confidential Attachments 1 and 2.

CARRIED 4/0
For: Cr Daw, Cr Cook, Cr Martin and Cr McNeil

Against: Nil

CLOSING PROCEDURES

Date, Time and Place of the Next Meeting

The next CEO Performance Review Committee meeting will be held on Monday 25 July
2022.

Closure of the Meeting

The Presiding Person declared the meeting closed at 5.29pm.
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8.0
8.1

CONFIDENTIAL

CONFIDENTIAL REPORTS
CEO Performance Evaluation Framework 2021/2022 - Progress Report

File Code GV.MTG 6/2/2

Author Garry Bird, Director Corporate Services

Senior Employee Jonathan Throssell, Chief Executive Officer

Disclosure of Any Interest affecting Impartiality - CEO and DCS

Interest

Attachments 1. CEO KPI Performance Evaluation - Annual Report 1

November 2021 to 31 January 2022 (confidential)

2. CEO KFA Performance Evaluation Framework - 1
November 2021 to 31 January 2022 (confidential)

CONFIDENTIAL - This document, in its entirety or any part thereof, is not to be released
into the public domain nor is it to be disclosed or discussed outside of the Council of the
Shire of Mundaring.

SUMMARY

The Chief Executive Officer's Performance Evaluation Framework 2021/2022 (the
Framework) references the agreed Performance Criteria, which comprises Key Focus
Areas (KFAs) and Key Performance Indicators (KPIs).

The attached reports (Confidential Attachments 1 and 2) detail the progress made
against the Performance Criteria for 2021/2022 as detailed in the Framework.

BACKGROUND

Council endorsed the 2021/2022 Framework on 10 August 2021 (per Council decision
C17.08.21).

The attached report enables the CEO to update CEOPRC on progress against the agreed
Performance Criteria to date and to identify any issues.

STATUTORY / LEGAL IMPLICATIONS

Section 5.38 of the Local Government Act 1995 states that a local government must
review the performance of the CEO if the CEO is employed for a term of more than one
year. A review must be undertaken at least once in relation to each year of the person’s
employment.

This report assists Council in the annual review of the CEOs performance by providing a
progress report.

POLICY IMPLICATIONS
Nil

9.03.2022 CEO PERFORMANCE REVIEW COMMITTEE CONFIDENTIAL CONFIRMED MINUTES
3




CONFIDENTIAL
FINANCIAL IMPLICATIONS

Nil

STRATEGIC IMPLICATIONS

Mundaring 2026 Strategic Community Plan 2020 - 2030

Priority 1 - Governance

Obijective 1.1 — A fiscally responsible Shire that prioritises spending appropriately
Strategy 1.1.4 — Practice effective governance and financial risk management
The Framework identifies Performance Criteria derived from the Shire’s Corporate

Business Plan (CBP), other corporate planning documents as well as personal feedback.
These corporate plans are informed by the Shire’'s Strategic Community Plan.

SUSTAINABILITY IMPLICATIONS
Nil

RISK IMPLICATIONS

Nil

EXTERNAL CONSULTATION

N/A

COMMENT

Confidential Attachments 1 and 2 are progress reports of the Chief Executive Officer’s
Performance Evaluation Framework 2021/2022. They detail the achievement of the
agreed Performance Criteria, comprising KFAs and KPls, as at 31 January 2022.

VOTING REQUIREMENT

Simple Majority

COMMITTEE DECISION CEOPRA4.03.22
RECOMMENDATION

Moved by Cr Cook Seconded by Cr Daw

That the Committee notes the progress made against the CEOs Performance Criteria, (as
detailed in the Chief Executive Officer's Performance Evaluation Framework 2021/2022)
as at 31 January 2022, per Confidential Attachments 1 and 2.

CARRIED 4/0
For: Cr Daw, Cr Cook, Cr Martin and Cr McNeil

Against: Nil
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Cancelled,
: <y Partially Not Net
suws @ acioves () SHCY @ Octerss @ e started
on Hold
scp SCP Goals Source document  Strategy/Project  MeasuresTarget
| Governance 4.4 High Annual financiat Financial Health
| = - standardof  report Score >70 Freq. (Annually) UOM Target Actual Stalus
Trusted, govemnance
leadingana  éna por | o] 0 | 72|
t Hstening accountability c
| p ' omment
| government Bl“doﬂludkld ratios for 2020121 |
State Government  LTFP mests IPR |
IPR Advisory ‘achieving Freq. (Annually) UOM  Target Actual Status
Standard standard’

Comment

Long Term Financial Plan {LTFP) is & ten year rolling
pian that incorporates the four-year financial projections
| accompanying the Corporate Business Plan. it is a key
‘ ltoc! for prioritisation and ensuring the financial

sustainability of the local government. Annual Budgets are
directly aligned io the Corporate Business Plan/L.TFP.

i |We sre measured on the following ratios:

Operating surplus ratio;
‘ ICurrent ratic or working capital ratio;
Debt service caver ratio;
IOwn saurce revenie coverage ratio.

Al ratios in the LTFP either achisve the standard
roughout the next 10 years or trend upwards to achiavs
| standard at soma stage i the next 10 ysars {i.e
operating surplus ratio in 2026/30).

OAG Auditreport  Unqualified
Financial Audit Freq. (Annually) Target Actual  Status

o — T v

Comment

Annusl financlal  Delivery of CAPEX
report

program {o Freq. (Annually) UOM Target Actual  Status
minimum 85% of
ndedprogram (202122 | % | 85 | 4s%

Comment

Works are progressing but difficulties currentty
expanenced with loss of design staff and contractors
baing difficult to secura There is a further 16% committed
for FY21/22. Adjustments will be mads at the mid-year
budget review

i Local Government  Compliancs Audi
| {Audit) Return <5% non- Freq. (Annuatly) UOM  Target Actual Status

| U T N N

Comment
Presented to Audit end Risk Committes 22 February 2022

Local Government  Ordinary Council
Act 1995 )35.5 L el U Il Freq, (Annually)  UOM  Target  Actual  Status
requires at least 72  at least one week
hours’ notice, with  prior to the meating
an agenda)

On target.

9.03.2022 CEO PERFORMANCE REVIEW COMMITTEE CONFIDENTIAL CONFIRMED MINUTES
S



Attachment 1 to Report 8.1

| Local Government  Councll meeting
{(Administration) minutes provided

Regulations 1996  within 5 working
[ {r13 requires: for days
councii meetings —
within 10 days for
committee
meetings — within
5 days
42 The 8hire  Stakeholder Engage with
advocates on  Relationship staksholders to
behalf of its Management Plan  benefit the
community community ~
Annual report
detaiing activities
conducted in
accordance with
pian.
I —— = =
Lobbying & Advocate and lobby

Advocacy Btrategy  with exiternal

Activitins to include.  parties to bensfit
Date the community -
Stakeholder enozud report to

Outcome lobbying strategy

i
%

Freq. (Annualty) UOM Target Actual Status

CIC I R T O

Comment

Freq. (Annually) UOM  Target Actual Status

Comment
Mmﬂomrbm-ﬂmmmmm

1 stakeholdars, Council adopled & Stakehold
Rclahomlnp Mansgement Plan in July 2018,

Consistent with that plan. a report contaning an overviaw of
the actions undertaken between January and the end of June
2021 n support of the Shire's Stakshoider Relationship

t Plan was lated to Elected Members in

August 2021,

Freq. (Annualty) UOM Target Actual Status

Comment

Advocacy on bahalf on the communsty for Cimate Chang
m&hm!nbcducusndandmodby(.‘.oundlnpmof
annual review of lobbying priorities.
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CEQ Performance Evaluation Framework - 1 November 2021 - 31 January 2022
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