


ATTENTION/DISCLAIMER

The purpose of this Committee Meeting is to discuss and make
recommendations to Council about items appearing on the agenda and other
matters for which the Committee is responsible. The Committee has no power to
make any decisions which are binding on the Council or the Shire of Mundaring
unless specific delegation of authority has been granted by Council. No person
should rely on or act on the basis of any advice or information provided by a
committee member or employee, or on the content of any discussion occurring,
during the course of the Committee Meeting.

The Shire of Mundaring expressly disclaims liability for any loss or damage
suffered by any person as a result of relying on or acting on the basis of any
advice or information provided by a committee member or employee, or the
content of any discussion occurring during the course of the Committee Meeting.
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1.0

1.1

1.2

2.0

3.0
3.1

GRANTS SELECTION COMMITTEE

COUNCIL CHAMBER, 7000 GREAT EASTERN HIGHWAY, MUNDARING

OPENING PROCEDURES

The Presiding Member declared the meeting open at 5.33pm.

Acknowledgement of Country

Shire of Mundaring respectfully acknowledges the Whadjuk people of the Noongar Nation,
who are the traditional custodians of this land. We acknowledge Elders past, present and
emerging and respect their continuing culture and the contribution they make to the region.

Recording of Meeting

Members of Council and guests are advised that this meeting will be audio-recorded.

Announcement of Visitors

Nil.

Attendance/Apologies

Members

Staff

Apologies

Cr Luke Ellery (Presiding Member) South Ward
Cr Karen Beale West Ward
Cr Prapti Mehta Central Ward
Cr Neridah Zlatnik East Ward
Shannon Foster Manager Libraries, Communications &

Engagement
Jorim Johnson Community Capacity Building Officer
Paula Heath Minute Secretary
President Paige McNeill Shire President
Megan Giriffiths Director Strategic & Community Services
Cr Trish Cook (Delegate) Deputy Shire President

ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION

Nil

DECLARATION OF INTEREST

Declaration of Financial Interest and Proximity Interests

Council Members must disclose the nature of their interest in matters to be discussed at
the meeting (Part 5 Division 6 of the Local Government Act 1995).

Employees must disclose the nature of their interest in reports or advice when giving the
report or advice to the meeting (Sections 5.70 and 5.71 of the Local Government Act

1995).

Nil
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3.2

4.0

5.0

6.0

7.0

Declaration of Interest Affecting Impartiality

A Council Member or an employee who has an interest in a matter to be discussed at the
meeting must disclose that interest (Shire of Mundaring Code of Conduct, Local
Government (Admin) Reg. 34C).

Nil.

RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil

PUBLIC QUESTION TIME

Nil.

CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

COMMITTEE DECISION GSC1.10.24
RECOMMENDATION
Moved by Cr Mehta Seconded by Cr Zlatnik

That the Minutes of the Grants Selection Committee Meeting held 6 August 2024 be
confirmed.

CARRIED 4/0
For: Cr Beale, Cr Ellery, Cr Mehta and Cr Zlatnik

Against: Nil

DEPUTATIONS

Mark Tenney, Sacred Heart Item 8.1 Matching Grant Applications
School

Lynn Fisher ltem 8.1 Matching Grant Applications
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8.0
8.1

REPORTS OF EMPLOYEES

Matching Grant Applications

File Code GS.COM 2.01

Author Jorim Johnson, Community Capacity Building Officer
Senior Employee Megan Giriffiths, Director Strategic & Community Services
Disclosure of Any Nil

Interest

Attachments 1. Attachment 1 - 2024-25 Round One Matching Grant

Report to GSC

PURPOSE

To consider nine applications received in round one of the Matching Grant. The 2024/25
Matching Grant budget is $34,200, with full funds available for allocation.

BACKGROUND

The Matching Grant provides up to a maximum of $2000 or 50% of the total project cash
cost, whichever is the lesser amount. For grants over $1000, while in-kind contribution to
the project is encouraged, this cannot be used as a matching component to Shire funding.
Matching funding may be sourced through the group’s own fundraising activities, other
grant applications or sponsorship for that project.

In addition to assessing whether or not applications meet the selection criteria, the GSC,
as outlined in the program guidelines, will also take into consideration:

o Partnerships where two or more community groups will benefit directly from the
project;

. The equitable distribution of funds across the geographic communities of the Shire of
Mundaring.

The Grant Guidelines and Funding Agreement outline the requirement, on acceptance of
funding, that the groups acknowledge the support they receive from Shire of Mundaring.
This helps the broader community understand one of the ways Shire revenue is spent. It
may also encourage other community organisations undertaking similar activities to
consider approaching the Shire for a grant. Examples of Shire acknowledgement include:

A Council representative being invited to attend the launch of a completed project;
Verbal acknowledgement of the Shire’s support during speeches;

Media articles about Shire support of the project;

Use of Shire logo on promotional material;

Display of Shire signage at the site of the project.

This is the first round of this grant and thirteen eligible applications were received, with
requests totalling $20,991.66. These requests can be met within the allocated budget of
$34,200. The Chief Executive Officer approves Matching Grants under $1000 as
authorised under Community Funding Policy CD-02. Four applications to the total value of
$3453.66 have been considered and approved by the Chief Executive Officer.
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The remaining nine applicants are seeking funds over $1000 each. It is recommended that
the Grants Selection Committee (GSC) awards Matching Grants to seven of the remaining
nine applications as outlined in Attachment 1, to the total value of $13,538.

The nine applications to be considered by the Committee are as follows:

Eastern Hills Community Kindergarten and Playgroup Inc $2000
Glen Forrest Community Garden $2000
Parkerville Primary School Parents & Citizen Association $2000
Swan View Cricket Club $2000
Perth Hills United Football Club $2000
Sacred Heart School $2000
HorsePower Hills $2000
Perth Hills Junior Cricket Club $2000
Sawyers Valley Primary School P&C $1538

The applicants are seeking funds to purchase equipment, undertake minor capital
upgrades of facilities and implement projects that benefit the local community. All of these
activities fall within the grant guidelines.

STATUTORY / LEGAL IMPLICATIONS

The Grants Selection Committee (GSC) has the authority to allocate funding to eligible not
for profit groups who have applied to the Community Grants Program which includes the
Matching Grant.

POLICY IMPLICATIONS
The grant is in line with the Shire’s Community Funding Policy CD-02

FINANCIAL IMPLICATIONS

There is an amount of $34,200 in the 2024/25 Matching Grant Program budget. The
funding applications recommended for approval ($13,538) can be met within the allocated
budget.

STRATEGIC IMPLICATIONS
Shire of Mundaring Council Plan 2024 - 2034
Objective 5 - Sustainable Communities

Outcome 5.1 - Advance opportunities, community participation and quality of life for people
of all ages and abilities.

SUSTAINABILITY IMPLICATIONS

Shire of Mundaring has developed this financial assistance program in order to effectively
and as far as possible equitably, provide funds to local community groups to undertake
projects in the Shire. Such projects meet identified community needs, promote active
participation of local residents, build community strength and enhance the image of the
Shire.
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RISK IMPLICATIONS

Risk: Reputation — Council faces a reputational risk if the Community Grants Program
budget is not expended in an effective, strategic and equitable manner.

Likelihood

Consequence

Rating

Unlikely

Moderate

Moderate

Action / Strategy

The risk is mitigated through ongoing and periodic review of the program.

Risk: Financial — The risk of funds mismanagement by grant recipients.

Likelihood

Consequence

Rating

Unlikely

Minor

Low

Action / Strategy

The risk is mitigated through the eligibility and assessment process, where groups must
provide evidence of their capacity to complete and acquit the project or event.

Risk: Reputation and Financial — Council faces a reputational and financial risk if

Community Grants are awarded to groups that do not meet the grant assessment

criteria.
Likelihood Consequence Rating
Unlikely Moderate Moderate

Action / Strategy

The risk is mitigated through not awarding grants to groups that do not meet the

assessment criteria.

EXTERNAL CONSULTATION
Consultation was undertaken with applicant groups and referees as required.

COMMENT

All applications have been reviewed and a report compiled (Attachment 1). Where a lesser

amount is being recommended, reasons for the recommendation are outlined in the

comments section of each application in Attachment 1.

All applications meet the eligibility and limitation requirements as outlined in the
Community Grants Program guidelines.

e The Eastern Hills Community Kindergarten and Playgroup committee seek funds to

complete a mural project to transform the facilities carpark wall into a vibrant and
welcoming space.

e The Glen Forrest Community Garden seeks to hold hands-on gardening workshop
spanning two Sunday mornings, covering topics such as garden setup, soil health,
composting, plant nutrition, and seed propagation.
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The Parkerville Primary school Parents and Citizens Association seeks funds to
continue the ROAR school program to help build student's self-esteem, foster a
strong sense of community, and support good mental wellbeing.

Swan View Cricket Club seeks funds to purchase game day balls for the 2024/2025
cricket season.

Perth Hills United Football Club seeks funds for replacing goal nets for increased
participation by community members.

The Sacred Heart School seeks funds for upgrading furniture for STEM labs in the
school.

HorsePower Hills seeks funds to purchase and setup disabled access toilet for its
newly purchased property at Childow.

The Perth Hills Junior Cricket Club is seeking support to purchase training and
game day cricket equipment for sharing amongst the junior teams.

Sawyers Valley Primary School P&C have been fundraising in order to purchase a
choir riser with full side and back safely rails for the drama department so that it can
make it easier for larger groups to be able to view all the students that sing in the
choir.

In this round, 8% of eligible applications were received from groups located in the foothills
community, 54% from hills community and 38% from the rural community.

VOTING REQUIREMENT
Simple Majority

1

OFFICER RECOMMENDATION

That the Committee awards Matching Grants to the total value of $13,538 to:
. Eastern Hills Community Kindergarten and Playgroup Inc $2000
. Glen Forrest Community Garden $2000
. Swan View Cricket Club $2000
. Perth Hills United Football Club $2000
. HorsePower Hills $2000
. Perth Hills Junior Cricket Club $2000
. Sawyers Valley Primary School P&C $1538

N OO OB WDN
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A revised Officer Recommendation was provided to Committee Members prior to the
meeting due to Eastern Hills Community Kindergarten and Playgroup Inc withdrawing their
grant application.

MOTION
OFFICER RECOMMENDATION
Moved by Cr Zlatnik Seconded by Cr Beale

That the Committee awards Matching Grants to the total value of $11,538 to:

1. Glen Forrest Community Garden $2000
2. Swan View Cricket Club $2000
3. Perth Hills United Football Club $2000
4. HorsePower Hills $2000
5. Perth Hills Junior Cricket Club $2000
6. Sawyers Valley Primary School P&C $1538
LOST 0/4
For: Nil

Against: Cr Beale, Cr Ellery, Cr Mehta and Cr Zlatnik

COMMITTEE DECISION GSC2.10.24
MOTION
Moved by Cr Ellery Seconded by Cr Mehta

That the Committee awards Matching Grants to the total value of $10,000 to:

1. Glen Forrest Community Garden $2000

2. Swan View Cricket Club $2000

3. Perth Hills United Football Club $2000

4. HorsePower Hills $2000

5. Perth Hills Junior Cricket Club $2000

CARRIED 4/0

For: Cr Beale, Cr Ellery, Cr Mehta and Cr Zlatnik
Against: Nil

Reason for the change:

Sawyers Valley Primary School P&C’s application notes the primary use of the choir riser
is for the drama department and the equipment is not available to the community.
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Cr Zlatnik requested the Presiding Member approve consideration of a matter and the
Presiding Member approved the request.

6.17pm Meeting Adjourned

COMMITTEE DECISION GSC3.10.24
MOTION
Moved by Cr Zlatnik Seconded by Cr Mehta

That the meeting be adjourned for 5 minutes.
CARRIED 4/0
For: Cr Beale, Cr Ellery, Cr Mehta and Cr Zlatnik

Against: Nil

6.22pm Meeting Resumed

The meeting resumed at 6.22pm with the following Committee Members in attendance:

Council Members  Cr Luke Ellery (Presiding Member) South Ward
Cr Neridah Zlatnik East Ward
Cr Prapti Mehta Central Ward
Cr Karen Beale West Ward

COMMITTEE DECISION GSC4.10.24

MOTION

Moved by Cr Zlatnik Seconded by Cr Mehta

The Grants Selection Committee recommends that the Shire’s community grants policy
review includes clarification of school P&C'’s eligibility to make grant applications.

CARRIED 4/0
For: Cr Beale, Cr Ellery, Cr Mehta and Cr Zlatnik

Against: Nil

15.10.2024 GRANTS SELECTION COMMITTEE CONFIRMED MINUTES
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Attachment 1 to Report 8.1

Matching Grant Assessment against Selection Criteria

There are thirteen eligible applicants for the first grant round of the financial year
2024/25, seeking funds to the total of $20,991.66. These requests can be met within
the allocated budget of $34,200.

As per Community Funding Policy CD-02, Community Event Grants under $1000 will
be assessed by the Chief Executive Officer. Four applications requesting under
$1000, to the total value of $3453.66 have been considered and approved by the
Chief Executive Officer. It is recommended to approve seven of the remaining nine
applications to the value of $13,538. Two applications to the value of $4000 are not
recommended for approval.

The applications are summarised below:

Applicant Group 1: Eastern Hills Community Kindergarten and Playgroup Inc
Project: Mural Installation

1. Meets eligibility requirements?

Yes

2. Applicant Grant History

Year Grant Purpose Amount
2024/2025 | Volunteer Recognition Event $300
Recognition
Event Grant
2023/2024 | Quick Grant Outdoor play spaces, $426.36
maintenance and beautification
2023/2024 | Matching Grant | Shed storage $694.42
2022/2023 | Quick Grant IPAD for fundraising $406.36
3. Meets Shire Council Plan objectives

Council Plan 2024/2034
Key performance areas:

¢ Sustainable Environments
¢ Sustainable Communities

Community Health & Wellbeing Informing Strategy 2020/2025
Goal: Building and maintaining safe places to live, work and play

s Objective 6: Engage with and support our young people and wider community
to become more connected

4, Brief Description of Project

The Eastern Hills Community Kindergarten and Playgroup committee seek funds to
complete a mural project to transform the facilities carpark wall into a vibrant and

15.10.2024 GRANTS SELECTION COMMITTEE CONFIRMED MINUTES
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Attachment 1 to Report 8.1

welcoming space.

The mural will enhance the aesthetic appeal of the facility and will serve as a

visual representation of the joyful and nurturing environment the group provides for
children and their families. The mural will include local fauna and flora. The funds
sought are allocated towards preparing and installing 6mm Hardiflex board on Frame
and brackets on the carpark wall surface. The mural will act as an advertisement for
the kindergarten and playgroup, making it clear to visitors and passers-by what the
building is used for and potentially attracting new families to join as well as serving
as a public art piece, adding a sense of community pride.

5. Project Recommendation Rationale

Eastern Hills Community Kindergarten and Playgroup engaged in extensive
consultation with its members and the wider community to gauge support for the
project. This included great support from the Mundaring Community Bank, executive
members and playgroup members. Mundaring Community Bank has awarded a
grant of $12,000 for the painting of the mural and the anti-graffiti paint application.
The members of the group recognised that they facility has previously been
neglected for improvements in recent years and the building is in need of an
improvement to the outside aesthetics of the building.

6. Project Plan

Eastern Hills Community Kindergarten and Playgroup have planned for the large
frame and hardiflex board canvas to be installed weather permitting as per Shire
regulations. The group is anticipating to officially unveil the completed mural at their
50t anniversary event in early 2025.

7. Acknowledgement of the Shire’s support

The Shire’s support will be acknowledged on social media and on the Eastern Hills
Community Kindergarten and Playgroup website.

8. Demonstrated Success of the Project
The anticipated outcomes of the mural artwork are as follows:

» Increased participation in community and social activities. This mural project
represents a collaborative effort to enhance the community space, celebrate
creativity, and strengthen the bonds within the kindergarten and playgroup
family and with the wider community.

+ The primary goals are to enhance the visual appeal of the car park wall,
increased community engagement and involvement plus promote the
kindergarten and playgroup.

* The mural will clearly communicate the purpose of the building, helping to
attract new families and increase enrolments.

e The committee anticipates that the benefits of the planned mural for the
kindergarten and playgroup families will include an aesthetically pleasing
environment which can have a positive impact on mood and well-being. The
mural will transform the plain car park wall into a vibrant and attractive feature,
creating a more welcoming atmosphere for children and their families. This
can make drop-offs and pick-ups more pleasant experiences, setting a
positive tone for the day.

» Increased visibility and awareness of the facility can attract new
families, ensuring the sustainability and growth of the kindergarten and

15.10.2024 GRANTS SELECTION COMMITTEE CONFIRMED MINUTES

13



Attachment 1 to Report 8.1

playgroup in to the future. The mural will incorporate elements that reflect the
joyful, nurturing, and educational environment of the kindergarten and
playgroup.

* By achieving these goals and objectives, the mural project will not only
beautify the facility but also provide tangible benefits to playgroup families,
kindergarten kids, and their parents through an enhanced environment,
strengthened community bonds, and increased visibility and pride in the
kindergarten and playgroup

9 Project Budget

The total budget for installation of the mural is $4,723.40. The applicant is seeking
$2,000 from the Shire of Mundaring, being 42% of the budget. Matching funding will
be sourced through Eastern Hills Community Kindergarten and Playgroup funds.

10. Referee

Mrs Ellen Crane, Treasurer, Eastern Hills Community Kindergarten and playgroup
Inc.

11. Comments

It is recommended to assist the group to complete the mural project to transform the
facility’s carpark wall as the project has strong community backing and addresses
the much-needed improvement of the facility's exterior. In addition, the mural image
is focussed on promoting the facility use as a kindergarten and playgroup and to
bring a sense of belonging for local community. The group is collaborating with the
Shire’s Property Management team to ensure relevant installation requirements are
implemented.

12. Recommendation
That a Matching Grant to the value of $2,000.00 be awarded to the applicant.
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Attachment 1 to Report 8.1

Applicant Group 2: Glen Forrest Community Garden

Project: Growing Together — Grow Your Own Food Workshops +
Maorning Tea + installing garden bed infrastructure

1. Meets eligibility requirements?
Yes

2. Applicant Grant History

Year Grant Purpose Amount

2024/2025 | Volunteer Recognition Event $300
Recognition
Event Grant

2023/2024 | Community 10th Anniversary Celebration $1130.56
Event Grant

2022/2023 | Matching Grant | Growing Together event $940

2022/2023 | Quick Grant Garden maintenance $500

3. Meets Shire Council Plan objectives

Council Plan 2024/2034
Key performance areas:

e Sustainable Environments
e Sustainable Communities

Community Health & Wellbeing Informing Strategy 2020/2025

Goal: Proactively support positive mental health promotion in individuals and the
community

* Objective 1: Increase awareness and knowledge about activities that
strengthen and retain mental health and wellbeing;
» Objective 2: Increase participation in activities that yield mental health benefit

4. Brief Description of Project

The Glen Forrest Community Garden seeks to hold hands-on gardening workshops
spanning two Sunday mornings, covering topics such as garden setup, soil health,
composting, plant nutrition, and seed propagation. Participants will learn how to
create and maintain a healthy, productive garden. The workshop will require the
installation of 6 garden beds on a pad of ferricrete. The workshops have been
designed for all community members interested in learning how to grow their own
food, from beginners to experienced gardeners.

5. Project Recommendation Rationale

The Glen Forrest Community Garden have demonstrated an increased community
interest in sustainable living and self-sufficiency. Learning to grow nutrient-dense
plants is essential for improving personal health and reducing environmental impact.
The hands-on format of these workshops provides practical skills that can be
immediately applied, promoting a community-focused approach to gardening.
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Attachment 1 to Report 8.1

6.

Project Plan

Workshop Details: Learn how to grow your own food by understanding the biological
relationships needed to produce healthy nutrient dense plants. Installation of the
garden beds are due to start in November.

DAY 1 Overview
Sunday 3rd November 9.30am to 12noon with 20min morning tea provided

How to choose the right place to set up your food garden

+ What are the differences between in ground, raised beds and planting in pots
* When your garden bed requires shade cloth
» How to create an environment for beneficial soil life
» How companion planting and succession is important to maintain healthy soils
» What is a hot compost and cold compost methods
« Different types of mulch for plants and trees
 What do to if your soil become water repellent
DAY 2 Overview

Sunday 10th November 9.30am to 12noon with 20min morning tea provided

7.

Plant nutrition requirements from seed to mature plant
How to feed you growing plants

How to harvest all parts of your plant

Seeds: how to collect, store and propagate

Acknowledgement of the Shire’s support

The Shire’s support will be acknowledged on social media, posters, banners,
newsletter, website and verbally at the workshops.

8.

Demonstrated Success of the Project

The anticipated outcomes of the community garden project are multi-faceted, aiming
to benefit individuals, the community, and the environment including the following:

Enhanced Community Engagement

- Increased Participation: The project will foster greater community
involvement through workshops, events, and volunteer opportunities,
strengthening social connections and building a sense of shared purpose.

- Educational Opportunities: Participants will gain practical skills in gardening,
including garden setup, soil health, composting, and plant nutrition,
empowering them to grow their own food and make informed decisions about
sustainable living.

Promotion of Sustainable Living

- Environmental Impact: By encouraging home gardening and sustainable
practices, the project will contribute to reducing carbon footprints, minimising
waste, and promoting eco-friendly lifestyles.

- Resource Efficiency: Utilising locally sourced materials, composting, and
reducing reliance on store-bought produce will enhance resource efficiency
and support sustainable food systems.

Improved Personal Health and Well-Being

- Healthy Eating: Participants will have access to fresh, nutrient-dense
produce, which can improve overall diet and health.
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Attachment 1 to Report 8.1

- Mental and Physical Health: Gardening has been shown to have positive
effects on mental health and physical well-being. Engaging in gardening
activities can reduce stress, increase physical activity, and provide a sense of
accomplishment.

« Economic Benefits
- Cost Savings: Growing their own food can help individuals save money on
groceries. Additionally, the project’s focus on low-cost, practical gardening
methods makes it accessible to a wide audience.
- Local Economy: By partnering with local businesses for sponsorships and in-
kind contributions, the project supports the local economy and fosters
mutually beneficial relationships within the community.

» Strengthened Community Resources
- Garden Development: The community garden will serve as a valuable local
resource for gardening enthusiasts and families, providing a space for
learning, growing, and community gatherings.
- Ongoing Support: The project will establish a foundation for future initiatives
and expansion, creating a sustainable model that can be replicated or scaled
to other areas.

9. Project Budget

The total budget for garden workshops is $5,453.50. The applicant is seeking $2,000
from the Shire of Mundaring, being 37% of the budget. Matching funding will be
sourced through a Glen Forrest Community Garden community grant (already
approved).

10. Referee
Stephen Fox, Committee Member, The Mundaring Community Men's Shed.

11. Comments

It is recommended to assist The Glen Forrest Community Garden with funding
towards these workshops as the hands-on approach proposed not only equips
participants with practical, actionable skills but also strengthens community bonds,
encouraging a collaborative and eco-friendly approach to gardening. This project
aligns well with growing interest in sustainability and has the potential for lasting
community impact. This project aligns with the Shire’s Community Garden Policy
CD-03 to support educational opportunities for sustainable practices.

12. Recommendation
That a Matching Grant to the value of $2,000.00 be awarded to the applicant.
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Attachment 1 to Report 8.1

Applicant Group 3: Parkerville Primary School Parents & Citizen Association
Project: ROAR school program with Parkerville Primary School
1. Meets eligibility requirements?

Yes

2. Applicant Grant History

Year Grant Purpose Amount

2023/2024 | Youth ROAR Program $23,051.10
Engagement
Partnership
Fund

2022/2023 | Youth ROAR Program $19,098.10
Engagement
Partnership
Fund

2022/2023 | Quick Grant Pull up bar $500

3. Meets Shire Council Plan objectives

Council Plan 2024/2034
Key performance areas:
¢ Sustainable Communities

Community Health & Wellbeing Informing Strategy 2020/2025

Goal: Proactively support positive mental health promotion in individuals and the
community

* Objective 1: Increase awareness and knowledge about activities that
strengthen and retain mental health and wellbeing;
» Objective 2: Increase participation in activities that yield mental health benefit

Goal: Empowering and enabling our people and community to make healthy lifestyle
choices

* Objective 6: Facilitate a more active community by increasing participation in
physical activity
+ Objective 7: Foster healthy eating in our community
+ Objective 8: Prevent harms associated with smoking, alcohol and drugs in the
community
Goal: Building and maintaining safe places to live, work and play

¢ Objective 4: Support people with disability and their families, friends and
carers to feel welcomed, valued and included in the Shire community

* Objective 6: Engage with and support our young people and wider community
to become more connected

15.10.2024 GRANTS SELECTION COMMITTEE CONFIRMED MINUTES
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Attachment 1 to Report 8.1

4. Brief Description of Project

Parkerville Primary School P&C is committed to continuing the ROAR school
program to help build student's self-esteem, foster a strong sense of community, and
support good mental wellbeing. This unique program targets all of these areas and
underpins its outstanding success.

The Parkerville P&C have been funding (through grants and fundraising) this
program since 2022 and detailed that it has assisted over a third of the school’s
students.

5. Project Recommendation Rationale

The Parkerville Primary School P&C have liaised closely over a number of years with
the school administration and educational staff to ensure this ROAR inc. school
program aligns with the school's approach to supporting and encouraging happy,
healthy, confident kids. Parkerville Primary School was the first school to undertake
the ROAR Inc. school program back in 2022 and the school and P&C have both
seen the amazing results from this program.

6. Project Plan

The program will occur within the Department of Education School Term 4 and will
run until the end of Term 4 2024 (an 8-week program). There will be a selected
number of 20 students from Year 2 right through to Year 6 attending a weekly 45-
minute lesson to build fitness, strengthen mental health and work towards achieving
personally selected goals. Each session consists of a running or strength training
component (earning a wrist band) and a high-performance mindset workshop, with
sessions typically lasting an hour.

The goal for the for the participants in the programs is to earn 'Super Human' status
by week eight. Super Human status is acquired by earning four physical wrist bands
and performing 50 Acts of Kindness. The physical goals have been chosen carefully
as they can be achieved by most young people in an eight-week period and do not
require any special athletic talent. Participants are given diaries to track their
progress towards their goals, and they are only permitted to record two acts of
kindness per day, encouraging daily habits of journal-writing and self-reflection.

7. Acknowledgement of the Shire’s support

The Shire’s support will be acknowledged on social media, media release and on the
school’s website.

8. Demonstrated Success of the Project
The anticipated outcomes of the ROAR school program are as follows:
» Improvement to self-esteem, resilience, capability and mental wellbeing in
young people.
« Improvement in physical wellbeing.
ROAR inc. are proud to report 100% increases in whole group self-esteem results
from every program ROAR Inc. have evaluated.
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9. Project Budget

The total budget for ROAR school program $4,500.00. The applicant is seeking
$2,000 from the Shire of Mundaring, being 44% of the budget. Matching funding will
be sourced through Parkerville Primary School P&C.

10. Referee
Andrea Southam, Executive Officer, Bendigo Bank

11. Comments

This application is not recommended for approval due to not meeting the Community
Funding Program Grant Guidelines. The Shire supports Parents and Citizen's
Associations based in the shire to deliver community-wide activities. This program is
being conducted during school curriculum hours for a targeted audience of 20
students and therefore is not open to the wider community. This program does not
demonstrate the broader community benefit.

The ROAR Program Inc were successful in obtaining $23,051.10 from the Shire’s
Youth Engagement Partnership Fund to run the same program for young people in
the local area.

12. Recommendation
That a Matching Grant not be awarded to the applicant.
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Applicant Group 4: Swan View Cricket Club
Project: Game Day Cricket Balls
1. Meets eligibility requirements?

Yes

2. Applicant Grant History

Year Grant Purpose Amount
2024/2025 | Community Swan View Cricket Club 50th $4992.45
Event Grant Anniversary, Past Players,
Partners and Community Gala
2023/2024 | Quick Grant Girls Coloured Pants $500
2021/2022 | Quick Grant Nets upgrade $500
3. Meets Shire Council Plan objectives

Council Plan 2024/2034
Key performance areas:
» Sustainable Communities

Community Health & Wellbeing Informing Strategy 2020/2025

Goal: Proactively support positive mental health promotion in individuals and the
community

» Objective 2: Increase participation in activities that yield mental health benefit

Goal: Empowering and enabling our people and community to make healthy lifestyle
choices

+ Objective 6: Facilitate a more active community by increasing participation in
physical activity

Goal: Building and maintaining safe places to live, work and play

* Objective 6: Engage with and support our young people and wider community
to become more connected

4. Brief Description of Project

Swan View Cricket Club seeks funds to purchase game day balls for the 2024/2025
cricket season. These balls will be used in both junior games (ages 10-17) and adult
matches (ages 18+), alleviating the financial burden on players who currently need to
fund new balls for each match. By covering the cost of game balls, the grant will
significantly reduce the financial strain on players and their families, making cricket
mare accessible to all members of the community. With the financial burden eased,
more players may be encouraged to participate fully, ensuring the club can continue
to field strong teams across all age groups.

5. Project Recommendation Rationale

At a recent Swan View Cricket Club committee meeting, the increased financial
strain on players and their families due to the ongoing need to purchase new game
balls for each match. The club’s leadership, which includes representatives from
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both junior and senior teams, unanimously voted in favour of applying for this grant.
This strong show of support from the committee reflects a shared understanding of
the financial challenges faced by the players and the collective desire to alleviate
these burdens. The decision to seek external funding aligns with the club’s broader
mission to provide an accessible and inclusive environment for all members. By
securing this grant, the club aims to reinforce its commitment to community welfare,
ensuring that participation in cricket remains affordable and enjoyable for everyone,
regardless of financial circumstances.

7. Project Plan

Upon receiving the grant, the Swan View Cricket Club will initiate the procurement
process for the game balls required for the 2024/2025 season. The club has
established relationships with reputable suppliers, specifically Slater-Gartrell
Midland, who provide high-quality cricket balls suitable for both junior and senior
matches. However, the Club will ensure the procurement process will involve
obtaining competitive quotes to ensure value for money while maintaining the quality
of the equipment. This approach guarantees that the balls purchased will meet the
standards necessary for competitive play, thus contributing to the overall success
and professionalism of the club’'s matches.

8. Acknowledgement of the Shire’s support

The Shire’s support will be acknowledged on social media, Club emails, club
meetings, training sessions and game days.

9. Demonstrated Success of the Project
The anticipated outcomes of the new cricket balls are as follows:

» Significant reduction in financial burden on players and their families by
covering the cost of game day balls for the 2024/2025 season.

« Improved standard of play due to consistent access to high-quality game
balls, crucial for skill development and match performance, rather than the
purchase of cheaper or inferior balls, due to lack of budget.

* Increased community engagement and a stronger sense of community within
the club as members feel valued and supported.

» Enhanced reputation of the club within the community, portraying it as an
organisation that actively supports its members and promotes inclusivity in
sport. Swan View Cricket Club become a club of choice, due to supporting
players financially where possible.

+ Higher participation rates across all age groups, ensuring the club can
continue to field multiple teams and offer competitive opportunities for all
members.

» Simply ask players and families if they feel less financial pressure now that
the club is covering the cost of game balls.

10. Project Budget

The total budget for game day cricket balls is $12,348.00. The applicant is seeking
$2,000 from the Shire of Mundaring, being 16% of the budget. Matching funding will
be sourced through funds from Swan View Cricket Club.

11. Referee
Grant Fraser, The Boss, Tony's House of Tender Meats
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12. Comments

The Swan View Cricket Club is addressing the financial strain on players and their
families by seeking external funding to cover the ongoing cost of game balls. The
club has demonstrated the benefit of securing the grant funding which will reinforce
the club’s dedication to community welfare, ensuring cricket remains accessible and
enjoyable for everyone, regardless of financial circumstances. It is recommended the
club receives the grant assistance.

13. Recommendation
That a Matching Grant to the value of $2,000 be awarded to the applicant.
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Applicant Group 5: Perth Hills United Football Club
Project: Football Pitch Goal Nets

1. Meets eligibility requirements?

Yes

2. Applicant Grant History

Year Grant Purpose Amount
2022/2023 | Community 2023 Senior Presentation Night $1000
Event Grant
2022/2023 | Quick Grant Set of Alpha goals $500
2022/2023 | Matching Grant | Equipment $1576.33
2020/2021 | Quick Grant Miniroos Goals $500
3. Meets Shire Council Plan objectives

Council Plan 2024/2034
Key performance areas:
e Sustainable Communities

Community Health & Wellbeing Informing Strategy 2020/2025

Goal: Proactively support positive mental health promotion in individuals and the
community

» Objective 2: Increase participation in activities that yield mental health benefit

Goal: Empowering and enabling our people and community to make healthy lifestyle
choices

* Objective 6: Facilitate a more active community by increasing participation in
physical activity
« Objective 9: Engage older people to participate in activities and events
Goal: Building and maintaining safe places to live, work and play

s Objective 4: Support people with disability and their families, friends and
carers to feel welcomed, valued and included in the Shire community

* Objective 6: Engage with and support our young people and wider community
to become more connected

* Objective 7: Maintain and enhance environments supportive of public health

4, Brief Description of Project

Perth Hills United Football Club seeks funds for replacing goal nets for increased
participation by community members. These nets are essential equipment that
ensures the safety of players, enhances the quality of gameplay, and contributes to
the overall positive experience of participants. By providing proper goal nets, the club
can create a secure playing environment, reduce the risk of injuries, improve training
sessions, and increase the longevity of the goal posts. Investing in goal nets
demonstrates a commitment to player welfare, promotes the growth and
development of the club, and ultimately enhances the overall sporting experience for
all members and participants.
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5. Project Recommendation Rationale

The club tabled the replacement of pitch nets through the committee and club
members at game days. There was an overwhelming alignment from members on
the project of improving club members overall experience during sporting/fitness &
wellbeing activities at the club.

6. Project Plan

Upon receiving the grant, the nets will be purchased and installed. The club will
proceed with sourcing the correct professional quality nets for the main pitches and
for the junior portable goal. The nets will be installed on the goals with the help of
volunteers and stored in fit for purpose bins/containers at the end of each game.

Overall, installing new soccer nets at the club will contribute to a safer, more
enjoyable, and professional playing environment that benefits all stakeholders
involved. The club will install the nets throughout the club and remove the damaged
nets (the club will have the old nets responsibly recycled in line with environmentally
friendly expectations). The club will canvas its members through the various
committee meetings and club game day engagements to determine satisfaction and
also gain feedback on the club social media page from other visiting clubs on their
experience with the new equipment.

7. Acknowledgement of the Shire’s support

The Shire’s support will be acknowledged on social media, media release on the
club’s website.

8. Demonstrated Success of the Project
The anticipated outcomes of the upgrades to football pitch goal nets are as follows:

¢ Increased safety: Properly installed nets help to contain the ball within the
playing area, reducing the risk of stray balls causing injuries to players,
spectators, or neighbouring properties.

+ Enhanced gameplay: High-quality nets ensure that goals are clearly scored
and make it easier for referees and players to determine when a goal has
been scored, improving the overall playing experience.

» Improved training sessions: With reliable nets in place, coaches can structure
effective training drills that focus on shooting accuracy and goalkeeping skills,
leading to better player development.

* Increased longevity of goal posts: Nets protect goal posts from damage
caused by repeated ball impacts, extending their lifespan and reducing
maintenance costs for the club.

» Professionalism and pride: Upgrading to new soccer nets can enhance the
overall appearance of the club's facilities, instilling a sense of pride and
professionalism among players, coaches, and supporters.

» Attraction of new members and sponsors: A well-equipped club with modern
facilities, including quality soccer nets, is more likely to attract new members
and potential sponsors who value a commitment to safety and providing a
positive sporting environment.
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9. Project Budget

The total budget for replacement football pitch goal nets is $4,000. The applicant is
seeking $2,000 from the Shire of Mundaring, being 50% of the budget. Matching
funding will be sourced through funds from Perth Hills United Football Club.

10. Referee
Kaliska Poynter, Manager, Department of Transport

11. Comments

The applicant has expressed the desire to purchase pitch nets with the goal of
increasing player participation and safety. Provision of the grant for new pitch nets
will aid the club in attracting new talent and potential sponsors.

The club has been requested to provide a quote for the equipment as required
aligned to the grant program guidelines.

12. Recommendation
That a Matching Grant to the value of $2,000 be awarded to the applicant.
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Applicant Group 6: Sacred Heart School
Project: Girls in STEM

1. Meets eligibility requirements?

Yes

2. Applicant Grant History
Not applicable.

3. Meets Shire Council Plan objectives
Council Plan 2024/2034
Key performance areas:

» Sustainable Communities

Community Health & Wellbeing Informing Strategy 2020/2025

Goal: Proactively support positive mental health promotion in individuals and the
community

+ Objective 2: Increase participation in activities that yield mental health benefit
Goal: Building and maintaining safe places to live, work and play

» Objective 6: Engage with and support our young people and wider community
to become more connected

4. Brief Description of Project

Sacred Heart Primary School are creating a STEM (Science, Technology,
Engineering, and Mathematics) Lab for the school and seeking to transform an old
room into an interactive, engaging and collaborative learning space. The schools
particular focus is engaging girls in STEM-related areas and exposing them to
learning experiences and opportunities that develop curiosity, problem-saolving and
creativity. The careers girls are moving into are becoming more and more linked to
STEM-related fields so our bold goal is to prepare the girls with the necessary skills
to become impactful citizens of the future. By adding furniture that encourages
collaboration and teamwork, that inspires and empowers, and that ignites a sense of
wonder and awe, we believe we can make a difference in the lives of our students
and the community they are a part of. Sacred Heart Primary School specifically
seeks funds to purchase two concave ottomans.

5. Project Recommendation Rationale

The Parents and Friends Committee at Sacred Heart School discussed the plans for
the new lab with STEM specialists from Catholic Education to visit the school and
explore design options for collaborative learning. In addition, an online survey of the
students asking what they would like to see in the STEM Lab. Students answered
with a variety of exciting innovations. They would like a fun, interactive space where
they can play and learn at the same time.

6. Project Plan

Sacred Heart School plans to update the current furniture from old, outdated, and
impractical items to modern, collaborative solutions. Rather than rigid and limited
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furniture, the school aims to provide mobile and agile learning spaces that
encourage students to collaborate and learn together. This upgrade is aimed to be
completed by the end of the year.

7. Acknowledgement of the Shire’s support

The Shire’s support will be acknowledged on social media, media release on the
school's website.

8. Demonstrated Success of the Project
The anticipated outcomes of the upgrades to the furniture are as follows:
* Greater educational outcomes for the students, particularly girls, in the area of

STEM. Itis hoped to inspire the students to develop a greater understanding
of Science, Technology, Engineering and Maths.

9. Project Budget

The total budget for Girls in STEM is $4,288. The applicant is seeking $2,000 from
the Shire of Mundaring, being 47% of the budget. Matching funding will be sourced
through funds from Sacred Heart School.

10. Referee
Jacinta Tucker, Secretary - Sacred Heart P&F Association, Sacred Heart School

11. Comments

The request for funding is not recommended for approval due to not meeting the
Community Funding Program Grant Guidelines. The Shire supports Parents and
Citizen’s Associations based in the shire to deliver community-wide activities. The
STEM (Science, Technology, Engineering, and Mathematics) program is available to
female students attending Sacred Heart School and not open to the wider
community. Implementation of a STEM program and learning space is a school
activity and part of the school curriculum. This program does not demonstrate the
broader community benefit.

12. Recommendation
That a Matching Grant not be awarded to the applicant.
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Applicant Group 7: HorsePower Hills
Project: Disabled access to toilets
1. Meets eligibility requirements?

Yes

2. Applicant Grant History

Year Grant Purpose Amount
2023/2024 | Quick Grant First Aid Training for volunteers $500
2023/2024 | Matching Grant | Emerick a New Hippotherapy $2,000
Horse
2022/2023 | Matching Grant | Easy lift poles $529
2022/2023 | Quick Grant Safety Seating $500
2022/2023 | Matching Grant | Poloshirts $454.00
2021/2022 | Quick Grant First Aid and CPR training $307
3. Meets Shire Council Plan objectives

Council Plan 2024/2034
Key performance areas:

s Sustainable Environments
s Sustainable Communities

Community Health & Wellbeing Informing Strategy 2020/2025

Goal: Proactively support positive mental health promotion in individuals and the
community

* Objective 1: Increase awareness and knowledge about activities that
strengthen and retain mental health and wellbeing;

+ Objective 2: Increase participation in activities that yield mental health benefit

» Objective 3: Minimise the risk of harm from falls

Goal: Empowering and enabling our people and community to make healthy lifestyle
choices

+ Objective 6: Facilitate a more active community by increasing participation in
physical activity

+ Objective 9: Engage older people to participate in activities and events

» Objective 10: Strengthen access to facilities, services and information for
older people

Goal: Building and maintaining safe places to live, work and play

* Objective 4: Support people with disability and their families, friends and
carers to feel welcomed, valued and included in the Shire community

* Objective 6: Engage with and support our young people and wider community
to become more connected
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4. Brief Description of Project

HorsePower Hills acquired a new property in Chidlow in June 2024 and the property
has no disability access to toilets and similar hygiene facilities. HorsePower Hills has
to vacate the previous centre in Sawyers Valley in early 2025 and to make the move
to the new property it is mandatory to have access to hygiene facilities. The
Workplace Health and Safety Act (2023) specifies access to proper toilets and
similar hygiene facilities for volunteer workers is mandatory.

5. Project Recommendation Rationale

The new property in Chidlow was purchased in June 2024 with a state government
grant. HorsePower Hills hosted the Minister's launch event to announce the grant to
purchase the property, on site at Chidlow on 11 July 2024. At this event, those
present were consulted on what they could see were the developmental priorities for
moving into a new riding centre. This input was considered by the HPH Committee.
The priority was a toilet that met the needs of people with disability. People without
disabilities who attend the riding centre can use a toilet with wheelchair access.
Without access to a toilet people are not able to spend much time at the new centre.

6. Project Plan

All tasks relating to this project will be completed by HorsePower Hills committee
members.

Upon receiving the grant, the committee will purchase and arrange for delivery of
toilet. Once toilet is delivered, all riders, families and volunteers will be advised that
the toilet is set up.

HorsePower Hills plans to organise an opening day event to introduce everyone to
the centre. When the Chidlow centre has a septic system built, a permanent toilet
can be installed and the portable toilet can be used for special disability events on
and off site.

8. Acknowledgement of the Shire’s support

The Shire’s support will be acknowledged on social media, website and Council
Members will be invited to attend the opening day once the centre is set up.

9. Demonstrated Success of the Project
The anticipated outcomes of the provision of toilet facilities are as follows:

* The provision of a toilet with disability access will enable people with
disabilities to immediately attend the HorsePower Hills new centre in Chidlow.

» Those attending the centre as participants are primarily children and young
people with disabilities who attend on a weekly basis. The toilet with disability
access could attract more children with physical disabilities, as opposed to
those with intellectual or neurodiverse disabilities, to the HorsePower Hills
programs. Parents will feel more supported and confident to attend with their
children with physical disabilities knowing that good toilet facilities are
available.

» The provision of a toilet will accommodate the hygiene needs of HorsePower
families of riders, some of whom will have to drive for 30 minutes or more to
reach the Chidlow centre.

* The provision of a toilet will provide a work-safe venue for all volunteers
delivering therapeutic and recreational programs. Most volunteers are working
on site for at least 2 1/2 hours and have travel time.
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10. Project Budget

The total budget for disabled access to toilets is $5,118.00. The applicant is seeking
$2,000 from the Shire of Mundaring, being 39% of the budget. Matching funding will
be sourced through fundraising from HorsePower Hills.

11. Referee
Max Williams, Freeman, Shire of Mundaring

12. Comments

The HorsePower Hills group has received various grants in the past and has
successfully delivered on its outcomes. As the group has acquired a new property
and will have to transfer out of the previous facility, an accessible toilet is mandatory
for its approval. Shire support to purchase and install a fully accessible toilet for
people with disabilities, addresses the critical need for such a facility to ensure that

all visitors, including those with disabilities, can comfortably spend time at the centre.

13. Recommendation
That a Matching Grant to the value of $2,000.00 be awarded to the applicant.
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Applicant Group 8: Perth Hills Junior Cricket Club

Project: Season 2024/2025 training and game day equipment
1. Meets eligibility requirements?

Yes

2. Applicant Grant History

Year Grant Purpose Amount
2023/2024 | Volunteer Recognition Event $300
Recognition
Event Grant
2023/2024 | Quick Grant First aid kits $500
2023/2024 | Matching Grants | Website $2,000
2023/2024 | Quick Grant Cricket nets $500
3. Meets Shire Council Plan objectives

Council Plan 2024/2034
Key performance areas:
e Sustainable Communities

Community Health & Wellbeing Informing Strategy 2020/2025

Goal: Proactively support positive mental health promotion in individuals and the
community

» Objective 1: Increase awareness and knowledge about activities that
strengthen and retain mental health and wellbeing;
o Objective 2: Increase participation in activities that yield mental health benefit

Goal: Empowering and enabling our people and community to make healthy lifestyle
choices

» Objective 6: Facilitate a more active community by increasing participation in
physical activity

4. Brief Description of Project

The Perth Hills Junior Cricket Club is seeking support to purchase training and game
day cricket equipment for sharing amongst the junior teams. These balls and training
aides will enhance skills and training sessions by providing higher calibre coaching
opportunities, less waiting time for players needing to share more equipment,
improved skills from the use of quality, new cricket gear also means that children are
playing to their best potential and not let down by tattered, torn or unusable gear.
The project aims to increase participation, develop players' skills, and foster a skill
growth and more engaging community sports environment. The purchase of these
cricket training aides and game balls relieves the financial pressure from families
with higher registration fees, to cover the increasing costs of the club’s gear.
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5. Project Recommendation Rationale

Committee members unanimously approved the new gear purchases on the proviso
of external funding/support. Observations from the Equipment Coordinator
highlighted the urgent need to improve the quality of the gear. Feedback from
parents and coaches at the end of the 2023 / 2024 season highlighted the need for
new gear that was fit for purpose.

6. Project Plan

Upon receiving the grant, the sports equipment will be purchased. The number and
type of equipment purchased will be dependent on the Equipment Coordinator
assessment of the current equipment on hand and what equipment is best
purchased to meet the needs of the players registered and how many teams for the
upcoming 2024 / 2025 season.

The Equipment Coordinator will purchase items from the supplier with the best price
at the time.

7. Acknowledgement of the Shire’s support

The Shire’s support will be acknowledged on social media, meeting minutes and at
team announcements.

8. Demonstrated Success of the Project
The anticipated outcomes of the new cricket equipment are as follows:

Fee relief for the families.
Fit for purpose training and game day gear for players.

» More engaged and valued players with gear that is well fitting, not worn out
and enjoyable to use.

» Improved value of players and their families recognising the provision of the
gear reduces fees, and provides the best opportunity for players to be the
best players they can be.

Training equipment that is still fit for home use, can be gifted to families in need
that we benefit from their use.

9. Project Budget

The total budget for new equipment is $4,000. The applicant is seeking $2,000 from
the Shire of Mundaring, being 50% of the budget. Matching funding will be sourced
through funds from Perth Hills Junior Cricket Club.

10. Referee
Sandy Taylor, Owner, Sandy Taylor Digital Marketing

11. Comments

The Perth Hills Junior Cricket Club is addressing the financial strain on players and
their families by seeking external funding to cover the ongoing cost of training gear
and game balls. Provision of grant funding will build the capacity of the club to meet
with ample equipment to assist coaches to continue developing player skills and
instil player confidence.
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12. Recommendation
That a Matching Grant to the value of $2,000 be awarded to the applicant.
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Applicant Group 9: Sawyers Valley Primary School P&C
Project: Choir Risers

1. Meets eligibility requirements?

Yes

2. Applicant Grant History

Year Grant Purpose Amount

2023/2024 | Milestone Event | 140th Anniversary Twilight Walk | $2,500
Grant

2021/2022 | Volunteer Volunteer Recognition Event $300
Recognition
Event Grant

3. Meets Shire Council Plan objectives
Council Plan 2024/2034
Key performance areas:

» Sustainable Communities

Goal: Proactively support positive mental health promotion in individuals and the
community

» Objective 3: Minimise the risk of harm from falls

Goal: Empowering and enabling our people and community to make healthy lifestyle
choices

+ Objective 9: Engage older people to participate in activities and events

4. Brief Description of Project

Sawyers Valley Primary School P&C have been fundraising in order to purchase a
choir riser with full side and back safely rails for the drama department so that it can
make it easier for larger groups to be able to view all the students that sing in the
choir. Currently, it is quite difficult with a large crowd at an assembly or event as the
students currently spread out on the ground and the back rows have very limited
viewing of the students. It is aimed that a riser with safety rails will increase the
attendance at these performances and will provide a safe area for the students to
stand. Sawyers Valley Primary School aims to have the choir risers by their
anniversary celebration currently planned for November 2024.

5. Project Recommendation Rationale

Sawyers Valley Primary School P&C have consulted with the school's drama teacher
and the principal and all parties agreed that the choir risers would be the best
equipment for the school. It is believed that the risers will highly benefit the school
when we hold events as well as students in the choir, as it would enable them to see
the broader audience and build their confidence.

6. Project Plan

Sawyers Valley Primary School holds many events throughout the year and these
events are open to the whole of community to attend including Anzac Day Service
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and the schools Twilight Walk. For the 140" Year Anniversary Celebration in
November 2024 it is planned to have the choir perform at this event and the riser
would make an appropriate stage to perform on.

7. Acknowledgement of the Shire’s support

The Shire's support will be acknowledged on social media, posters, website and in
the newsletter.

8. Demonstrated Success of the Project
The anticipated outcomes of the choir riser are as follows:

» Safe space for students to perform.
» Greater visibility for the students and greater visibility of the students by the
audience allowing for a greater viewing experience for events.

9. Project Budget

The total budget for choir risers is $3,218.60. The applicant is seeking $1538.00 from
the Shire of Mundaring, being 48% of the budget. Matching funding will be sourced
through funds from fundraising from Sawyers Valley Primary School P&C.

10. Referee
Andrea Southam, Executive Officer, Bendigo Bank

1. Comments

Shire support to purchase risers will greatly enhance school events and support the
choir students by providing better visibility of the audience, thereby boosting the
children’s confidence during performances. There is also a broader community
benefit as the school holds many events throughout the year which are open to the
whole community to attend, including Anzac Day Service and the schools Twilight
Walk.

12. Recommendation
That a Matching Grant to the value of $1538 be awarded to the applicant.
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9.0

10.0
10.1

10.2

URGENT BUSINESS (LATE REPORTS)

Nil.

CLOSING PROCEDURES

Date, Time and Place of the Next Meeting

The date of the next Grants Selection Committee meeting is to be determined.
Closure of the Meeting

The Presiding Member declared the meeting closed at 6.34pm.
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