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ATTENTION/DISCLAIMER

The purpose of this Committee Meeting is to discuss and make recommendations to
Council about items appearing on the agenda and other matters for which the
Committee is responsible. The Committee has no power to make any decisions which
are binding on the Council or the Shire of Mundaring unless specific delegation of
authority has been granted by Council. No person should rely on or act on the basis of
any advice or information provided by a Member or Employee, or on the content of any
discussion occurring, during the course of the Committee Meeting.

The Shire of Mundaring expressly disclaims liability for any loss or damage suffered by
any person as a result of relying on or acting on the basis of any advice or information
provided by a Member or Employee, or the content of any discussion occurring during
the course of the Committee Meeting.
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1.0

1.1

1.2

2.0

GRANTS SELECTION COMMITTEE
COUNCIL CHAMBER, 7000 GREAT EASTERN HIGHWAY, MUNDARING

OPENING PROCEDURES
The Presiding Person declared the meeting open at 5.16pm.

Acknowledgement of Country

Shire of Mundaring respectfully acknowledges the Whadjuk people of the Noongar Nation,
who are the traditional custodians of this land. We wish to acknowledge Elders past,
present and emerging and respect their continuing culture and the contribution they make
to the region.

Record of Meeting

Members of this Committee and members of the public are advised that this meeting will
be audio-recorded.

Announcement of Visitors
Nil

Attendance/Apologies

Members Cr James Martin South Ward
Cr John Daw East Ward
Cr Doug Jeans Central Ward
Cr Simon Cuthbert East Ward

Staff Megan Griffiths Director Strategic & Community Services
Shannon Foster Manager Libraries & Community Engagement
Neridah Zlatnik Community Capacity Building Officer - Recovery
Paula Heath Minute Secretary

Apologies Cr Matthew Corica West Ward

Absent Nil

Guests Nil

Members of Joan Quinn Mt Helena Residents & Ratepayers Assoc.

the Public John Bell Hills Billy Cart Inc.
Sharon Milton Hills Billy Cart Inc.
Margaret Mcllroy WestCycle

Members of Nil

the Press

ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION

Nil
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3.0
3.1

3.2

4.0

5.0

DECLARATION OF INTEREST
Declaration of Financial Interest and Proximity Interests

Elected Members must disclose the nature of their interest in matters to be discussed at
the meeting (Part 5 Division 6 of the Local Government Act 1995).

Employees must disclose the nature of their interest in reports or advice when giving the
report or advice to the meeting (Sections 5.70 and 5.71 of the Local Government Act
1995).

Nil
Declaration of Interest Affecting Impartiality
An Elected Member or an employee who has an interest in a matter to be discussed at the

meeting must disclose that interest (Shire of Mundaring Code of Conduct, Local
Government (Admin) Reg. 34C).

e The Community Capacity Building Officer (Recovery) disclosed an interest affecting
impartiality in Item 8.2 (Matching Grant Applications 2020-21 Round Two) as she is
the President of one of the applicant groups (Mundaring Netball Club).

e Cr Martin disclosed an interest affecting impartiality in Item 8.2 (Matching Grant
Applications 2020-21 Round Two) as his daughter is a member and particpant of one
of the applicant groups (HorsePower Hills).

RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil
PUBLIC QUESTION TIME

Procedures for asking and responding to questions are determined by the Presiding
Person and in accordance with the Shire’s Meeting Procedures Local Law 2015.
Questions must relate to a function of the Committee.

Summary of Question \ Summary of Response

John Bell - Hills Billy Cart Inc.

1. | To avoid having to apply for funding | The Director Strategic & Community Services
every year to run the Mt Helena advised that the Shire’s Community Funding
Classic event, would the Shire Policy states that 3-year Grant Agreements can
consider providing a commitment to | be provided to groups who have a proven track
fund the event for 4 or 5 years via a | record in the delivery of their initiative. Hills Billy
funding agreement? Cart Inc could make an application for
consideration if it fits within the eligibility
requirements listed in the Community Funding
Policy, noting that a track record, particularly
around demonstrating financial sustainabilty,
would be important to provide confidence to
Council in considering a longer term agreement.

4.05.2021 GRANTS SELECTION COMMITTEE UNCONFIRMED MINUTES



6.0

7.0
7.1

7.2

7.3

CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

COMMITTEE DECISION GSC1.05.21
RECOMMENDATION

Moved by Cr Cuthbert Seconded by Cr Daw

That the Minutes of the Grants Selection Committee Meeting held 23 March 2021 be
confirmed.

CARRIED 4/0
For: Cr Daw, Cr Jeans, Cr Martin and Cr Cuthbert

Against: Nil

PRESENTATIONS

Deputations

Margaret Mcllroy  Item 8.1 Community Event Grant Applications 2020-21 Round Two

John Bell Item 8.1 Community Event Grant Applications 2020-21 Round Two

Petitions

Nil

Presentations

Nil
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8.0
8.1

REPORTS OF EMPLOYEES

Community Event Grant Applications 2020/21 Round Two

File Code GS.COM 2.03

Author Neridah Zlatnik, Community Capacity Building Officer
(Recovery)

Senior Employee Megan Giriffiths, Director Strategic & Community Services

Disclosure of Any Nil

Interest

Attachments 1. 2020-21 Round Two Community Event Grant

Recommendation Report §

SUMMARY

The 2020/2021 Community Event Grant Program budget is $38,942. This is the second
round of this grant, with an available budget of $23,828. Seven applications were received,
with requests totalling $28,831.

The applicants are seeking funds to run a variety of community events including festivals,
markets and sporting events. All activites fall within the grant guidelines.

It is recommended that two applications (requesting a total of $9720) be declined due to
not meeting the grant assessment criteria.

It is recommended that Community Event Grants to the value of $18,371 be awarded to
the remaining five applicants, with adjusted amounts as outlined in Attachment 1.

BACKGROUND

The Community Event Grant was developed to financially assist local community groups,
which deliver a range of events that meet identified community need, promote active
participation of local residents, build community strength and enhance the image of the
Shire. The grants are funded at two levels:

e Event grants to the value of $500 for small community events.

e Event grants to the maximum value of $5000 (plus GST where applicable) for
annual community events where the group is able to match or exceed the grant
amount, from fundraising, sponsorship or other grants.

In addition to assessing whether or not the applications meet the selection criteria, the
Grants Selection Committee, as outlined in the program guidelines, will also take into
consideration:

e Partnerships, where two or more community groups will benefit directly from the
project.

e The equitable distribution of funds across the geographic communities of the Shire
of Mundaring.

The Community Event Grant provides the Shire with opportunities for positive promotion.
The Grant Guidelines and Agreement outline the requirement, on acceptance of funding,
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that the groups acknowledge the support they receive from Shire of Mundaring. This helps
people understand one of the ways Shire revenue is spent in the local community. It may
also encourage other community organisations undertaking similar activities to consider
approaching the Shire for a grant. The types of promotion include:

e Provide a written invitation to a Council representative to attend the project launch.
Invitations should be received at least two weeks prior to the launch.

e Publicise the Shire’s financial support for the project through:
o At least one media article;
o Including the Shire’s name or logo on any promotional or program material;
o Displaying Shire of Mundaring signage during the event;
o Verbally acknowledging the Shire’s support during speeches;
o Promoting the event on the event calendar on the Shire’s website.

The Community Event Grant round was promoted in the community through advertising in
the local newspaper, Shire website, community group email network, social media and
posters at Shire sites and community noticeboards.

The five applications to be considered by the Committee are as follows:

e WestCycle Inc (Heritage Gravel Grind) $5000
e Mt Helena Resident and Ratepayers Association $5000
e Parkerville Primary School P&C $2500
e Darlington Sports and Recreation Association, $5000
e Chidlow Progress ASSOCIatioN $1331

The two applications that are recommended to be declined due to not meeting the grant
assessment criteria are:

e Darling Range Branch of the Naturalist Club $4720

o Hills Billy Cart INC $5000
STATUTORY / LEGAL IMPLICATIONS

Council has provided the Grants Selection Committee, through its Terms of Reference,
with authority to grant Milestone Event Grants, Community Event Grants and Matching
Grants.

POLICY IMPLICATIONS
The grant is in line with the Shire’s Community Funding Policy CD-02.

FINANCIAL IMPLICATIONS

The funding applications recommended for approval can be met within the allocated
budget. The 2020/2021 Community Event Grant Program budget is $38,942, with $15,114
distributed in Round 1. This is the second and final round of this grant, with an available
budget of $23,828.
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STRATEGIC IMPLICATIONS

Mundaring Strategic Community Plan 2020 - 2030

Priority 1 - Community

Objective 1.1 — Healthy, safe, sustainable and resilient community
Strategy 1.1.2 — Provision and support for arts, culture and events

Community Health & Wellbeing Informing Strategy 2020/25

Goal: Proactively support positive mental health promotion in individuals and the
community.

Objective 2 — Increase participation in activities that yield mental health benefits.
Commitment 2.3 — Support groups and organisations that host community events.

SUSTAINABILITY IMPLICATIONS
Social

Shire of Mundaring has developed this financial assistance program in order to effectively
and as far as possible equitably provide funds to local community groups to undertake
project in the Shire. Such projects meet identified community needs, promote active
participation of local residents, build community strength and enhance the image of the
Shire.

RISK IMPLICATIONS

Risk: Reputation — Council faces a reputational risk if the Community Grants
Program budget is not expended in an effective, strategic and equitable
manner.

Likelihood Consequence Rating

Unlikely Moderate Moderate

Action / Strategy

The risk is mitigated through ongoing and periodic review of the program.

Risk: Financial — The risk of funds mismanagement by grant recipients.

Likelihood Consequence Rating

Unlikely Minor Low

Action / Strategy

The risk is mitigated through the eligibility and assessment process, where
groups must provide evidence of their capacity to complete and acquit the
project or event.
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Risk: Reputation and Financial — Council faces a reputational and financial
risk if Community Grants are awarded to groups that do not meet the grant
assessment criteria.

Likelihood Consequence Rating

Unlikely Moderate Moderate

Action / Strategy

The risk is mitigated through not awarding grants to groups that do not meet
the assessment criteria.

EXTERNAL CONSULTATION

Consultation was undertaken with applicant groups and referees as required.

COMMENT

All applications have been reviewed and a report compiled (Attachment 1). Where a
different amount is recommended to the amount sought by the group, to ensure
compliance with the grant guidelines, this is outlined in the attachment under Comment
and Recommendation. A summary of all applications is noted below:

WestCycle Inc seeks funds to run the inaugural Heritage Gravel Grind, a cycle race
from Swan View to Mt Helena along the Railway Reserve Heritage Trail.

Mt Helena Resident and Ratepayers Association seeks funds to assist with running
the Mt Helena Whim Festival.

Parkerville Primary School Parents & Citizen’s Association seeks funds to hold a
Twilight Fete.

Darlington Sports and Recreation Association seeks funds to assist with delivering
the DaSRA Wine and Music Tent at Darlington Arts Festival and the Spring
Blessing opening event for the Darlington Community Garden.

Chidlow Progress Association seeks funds to assist with the payment of insurance
for the Chidlow Monthly Markets.

Darling Range Branch of the Naturalist Club seeks funds to assist with the delivery
of their annual calendar of workshops and presentations. It is recommended that
this application be declined due to not meeting assessment criteria - including
matching funds not being provided by the Club and an incomplete event plan
submitted, with the group unable to revise and resubmit application prior to closing
date.

Hills Billy Cart Inc seeks funds to assist with the delivery of the 2021 Billy Cart
Race. Itis recommended that this application be declined due to application being
incomplete with requested information, including : proof of ability to match funds;
quotations for expenses over $500; and provision of event plan, not being available
prior to the closing date.

28% of applications were received from groups in the Central Ward, 14% from South
Ward, 14% from West Ward and 44% from East Ward.
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VOTING REQUIREMENT
Simple Majority

RECOMMENDATION

That the Committee resolves to award Community Event Grants to the total value of
$18,371 to:

o WestCycle Inc (Heritage Gravel Grind) $5000
e Mt Helena Resident and Ratepayers Association $5000
e Parkerville Primary School P&C $2040
e Darlington Sports and Recreation Association_ $5000
e Chidlow Progress Association $1331

That the Committee resolves to decline two Community Event Grant applications due to
assessment criteria not being met:

e Darling Range Branch of the NaturalistCluo ... $4720
e Hills Billy Cart Inc

COMMITTEE DECISION GSC2.05.21
MOTION
Moved by Cr Jeans Seconded by Cr Daw

That the Committee resolves to consider each application separately.

CARRIED 4/0

For: Cr Daw, Cr Jeans, Cr Martin and Cr Cuthbert

Against: Nil

COMMITTEE DECISION GSC3.05.21
MOTION

Moved by Cr Jeans Seconded by Cr Cuthbert

That the Committee resolves to award a Community Event Grant to the total value of
$5000 to WestCycle Inc (Heritage Gravel Grind).

CARRIED 4/0
For: Cr Daw, Cr Jeans, Cr Martin and Cr Cuthbert
Against: Nil
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COMMITTEE DECISION GSC4.05.21
MOTION

Moved by Cr Cuthbert Seconded by Cr Daw

That the Committee resolves to award a Community Event Grant to the total value of
$5000 to Mt Helena Resident and Ratepayers Association.

CARRIED 4/0

For: Cr Daw, Cr Jeans, Cr Martin and Cr Cuthbert

Against: Nil

COMMITTEE DECISION GSC5.05.21
MOTION

Moved by Cr Jeans Seconded by Cr Cuthbert

That the Committee resolves to award a Community Event Grant to the total value of
$2040 to Parkerville Primary School P&C.

CARRIED 4/0

For: Cr Daw, Cr Jeans, Cr Martin and Cr Cuthbert

Against: Nil

COMMITTEE DECISION GSC6.05.21
MOTION

Moved by Cr Jeans

That the Committee resolves to award a Community Event Grant to the total value of
$5000 to Darlington Sports and Recreation Association.

MOTION LAPSED FOR WANT OF A SECONDER
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COMMITTEE DECISION GSC7.05.21
MOTION

Moved by Cr Daw Seconded by Cr Cuthbert

That the Committee resolves to award a Community Event Grant to the total value of
$1331 to Chidlow Progress Association.

CARRIED 4/0

For: Cr Daw, Cr Jeans, Cr Martin and Cr Cuthbert

Against: Nil

COMMITTEE DECISION GSC8.05.21
MOTION

Moved by Cr Cuthbert Seconded by Cr Jeans

That the Committee resolves to decline a Community Event Grant to the total value of
$4720 to Darling Range Branch of the Naturalist Club due to assessment criteria not being
met.

CARRIED 4/0
For: Cr Daw, Cr Jeans, Cr Martin and Cr Cuthbert
Against: Nil

6.05pm Meeting Adjourned

COMMITTEE DECISION GSC9.05.21
MOTION
Moved by Cr Cuthbert Seconded by Cr Jeans

That the meeting be adjourned for a period of five minutes.
CARRIED 4/0
For: Cr Daw, Cr Jeans, Cr Martin and Cr Cuthbert

Against: Nil

6.11pm Meeting Resumed

The meeting resumed with all elected members present.
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COMMITTEE DECISION GSC10.05.21
MOTION

Moved by Cr Jeans Seconded by Cr Daw

That the Committee resolves to award a Community Event Grant to the total value of
$5000 to Hills Billy Cart Inc, subject to the group:

a) supplying all information required in the grant guidelines by 31 May 2021; and
b) the final application meeting the grant assessment criteria.

Should either requirement (a) or (b) not be met by the group, the grant is deemed declined
due to assessment criteria not being met.

Rationale - that the Hills Billy Cart event has proven to be a successful and well run event
in 2018 and 2019.

CARRIED 3/1
For: Cr Daw, Cr Jeans and Cr Martin

Against: Cr Cuthbert
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Attachment 1 to Report 8.1

Community Event Grant Assessment against Selection Criteria

There are seven (7) applicants for the second grant round for the financial year
2020/21, seeking funds to the total of $28,551. Five (5) applicants are being
recommended for approval, seeking funds to the total of $18,831. These requests can
be met within the allocated budget of $23,828. Two (2) applications are
recommended to be declined due to not meeting grant assessment criteria. The total
amount recommended is $18,371.

Applicant name Item Amount

WestCycle Inc Heritage Gravel Grind $5000

Mt Helena Resident and Whim Festival $5000

Ratepayers Association

Parkerville PS P&C Twilight Fete 2021 $2500

DaSRA Community Garden opening and $5000
DaSRA Wine Tent at DAF

Chidlow Progress Association | Market Insurance $1331

Darling Range Branch of the Annual calendar of workshop and $4720

Naturalist Club* presentation events

Hills Billy Cart Inc* Billy Cart Race $5000

* Applications from Darling Range Branch of Naturalist Club and the Hills Billy Cart Inc.
are recommended to be declined due to not meeting grant assessment criteria.

The applications are summarised below:

Applicant Group: WestCycle Inc.
Event: Heritage Gravel Grind

1. Meets eligibility requirements?
Yes.

2. Applicant Grant History
Nil.

3. Does the project align with the SOM Strategic Plans?
The event aligns with elements of the Shire of Mundaring's Strategic Plans

Strategic Community Plan 2020/2030

Goal 1: Community — Healthy, safe, sustainable and resilient community, where
businesses flourish and everyone belongs

Objective 1.1 — Healthy, safe, sustainable and resilient community
Strategy 1.1.1 — Provision of sport, recreation and community facilities
Strategy 1.1.2 — Provision and support of arts, culture and events

Strategy 1.1.4 — Support community collaboration and community-led
initiatives and activities

4.05.2021 GRANTS SELECTION COMMITTEE CONFIRMED MINUTES
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Attachment 1 to Report 8.1

Objective 1.2 — Flourishing local business

Strategy 1.2.3 - Support tourism development and promote the
distinctive character of the attractions of the district including arts, food,
sustainability and natural environment

Goal 3: Transport, infrastructure and planning for liveable, connected
communities

Objective 3.1 Shire assets and facilities that support services and meet
community need

Strategy 3.1.2 - Footpaths, verges and trails are appropriately managed
according to their need and use

The event provides an opportunity to promote Shire of Mundaring Heritage Trail
as a destination for gravel trail cyclists, with potential for future visits to the area
by participants and supports the Shire's tourism initiatives.

Community Health & Wellbeing Informing Strategy 2020/2025

Goal: Proactively support positive mental health promotion in individuals and the
community

Objective 2 — Increase participation in activities that yield mental health benefits.

Commitment 2.1 — Promote participation in volunteering ocpportunities.

Commitment 2.3 — Support groups and organisations that host
community events.

Goal: Empowering and enabling our people and community to make healthy
lifestyle choices.

Objective 6 — Facilitate a more active community by increasing participation in
physical activity.
Commitment 6.2 — Promote and encourage participation in local
recreational places

Commitment 6.3 — Promote and support local organised recreation and
sporting clubs and groups.

Commitment 6.5 — Provide physical activity opportunities within our
natural environments
e |Lake Leschenaultia: canoeing, paddle boarding, swimming,
walking and cycling trails
e Other walking and cycling trailes eg. Railway Reserves Heritage
Trail, Bilgoman Well Heritage Trail and Munda Biddi Trail

Goal: Building and maintaining safe places to live, work and play

Objective 4 — Support people with disability and their families, friends and carers
to feel welcomed, valued and included in the Shire community.

Commitment 4.1 — Administer strategies outlined in the Shire Disability

Access and Inclusion Plan 2017-2021 to enhance access and inclusion
within the community.
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Attachment 1 to Report 8.1

Objective 6 — Engage with and support our young people and wider community
to become more connected

Commitment 6.2 — Facilitate partnerships with community groups and
organisations that deliver programs and activities for young people.

4, Brief Description of Project

The Heritage Gravel Grind is a recreational off road cycling event focusing on
participation and inclusion. The event, which is a new event for the WA cycling
event calendar, showcases the iconic Railway Heritage Trails’ significant history,
character, diverse landscapes and local attractions.

There are three levels of participation with course’s ranging from 10km to 82km.

The event is designed to cater to all abilities, with the shorter 10km ride designed
to encourage families and social groups to participate, creating an experience for
riders of all ages, abilities and fitness levels. Event fees have been reduced from
standard rates to re-engage rider participation and encourage family
participation.

The course has been determined through discussions with Shire staff and with
consideration of accessibility for spectators and supporters and proximity to local
businesses (particularly food businesses).

Each course will start and finish at the Event Village conveniently located along
the lowest eastern part of the trail on Balfour Rd Swan View. There are large
shaded areas and ample space for parking and facilities with minimal disruption
to nearby residents and traffic.

Adaptive cyclists who are seeking an inclusive event are encouraged to
participate. An allocated area in the Village will provide wheelchair access to the
course, facilities and car parking.

The friendly village vibe will encourage riders, supporters and families to
celebrate the experience as a family or social group. There will be a variety of
healthy choice food trucks and stalls at the event village.

This is an Alcohol and Smoke Free Event promoting Healthy lifestyle choices.

5. Activities to be funded by this grant

Funds will be used towards the cost of engaging local community groups to
provide marshalling services for along the track and at the Event Village (e.g.
carpark management) and logistical hire and supply (e.g. toilets, drinking water,
radio hire, PA system).

A complete and comprehensive event budget was submitted with the grant
application with quotes for large ticket items.

6. Priority of Project/Community Consultation/Benefit

The Heritage Gravel Grind is a new event on the WestCycle event calendar and
has been designed in response to the increased levels of interest in mountain
bike riding and gravel cycling. The Railway Heritage Trail lends itself to this type
of event, with previous Trek the Trail events evidence of the appeal of the trail for
cyclists. It is expected that the event will attract between 200-400 riders and
multiples of this as spectators and supporters.

The proposed course has been discussed with Shire staff to minimise any
negative impacts on local residents and to maximise opportunities for
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Attachment 1 to Report 8.1

engagement with local volunteer groups and businesses. It will showcase the
Trail as a premier cycle trail.

The course will extend from Swan View to Mount Helena with rest stops along
the way. The event showcases the Iconic Railway Heritage Trails’ significant
history, character, diverse landscapes and local attractions.

Each course will start and finish at the Event Village conveniently located along
the lowest eastern part of the trail on Balfour Rd, Swan View. There are large
shaded areas and ample space for parking and facilities with minimal disruption
to nearby residents and traffic.

The friendly village vibe will encourage riders, supporters and families to
celebrate the experience as a family or social group. There will be a variety of
healthy choice food trucks and stalls at the event village.

The Heritage Gravel Grind event offers local families the opportunity to
participate in a large social activity, an opportunity which has been limited as
many events have been cancelled due to the effect of COVID-19.

There is significant opportunity for community partnerships and with the inclusion
of mountain bike riding in local high school Outdoor Education programs this
event may offer opportunities for youth to expand their interest in the sport.

This is an Alcohol and Smoke Free Event promoting Healthy lifestyle choices.

7. Access and Inclusion

Access and inclusion has been carefully considered and will take into
consideration lessons learned from previous WestCycle events.

Adaptive cyclists who are seeking an inclusive event are encouraged to
participate. In consultation with Break the Boundary, a Wheelchair accessible
area will be allocated for people who require it. The area will be within the race
village with easy access to all facilities with marquees to provide shade, parking,
portable unisex wheelchair accessible toilets and water. There are no steps,
curbs or obstructions to navigate. There are public wheelchair accessible toilets
at several locations along the course route, additional portable unisex wheelchair
accessible toilets will be located at a pit stop mid-course.

All event sighage and additional printed promotional material will be on matt
paper in Arial 12 point font or larger using contrasting colours and void of
background graphics and textures to cater for participants and spectators with
impairments. There are no marked parking bays on site, parking marshals will be
directing traffic.

8. Project Plan and Timeline

A comprehensive project plan and timeline and risk management plan for the
event was submitted with the application and has been provided to Rec and
Leisure Services for their review and comment. The applicant has already
commenced discussions with Shire officers on required approvals and with an
event date of Sunday, 17 October 2021 has sufficient time and resources to
ensure the event is delivered in accordance with their proposal.

9. Acknowledgement of the Shire’s support

Shire support will be acknowledged through social media, event promotional
material, verbally on the day and through media releases.
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Attachment 1 to Report 8.1

10.

11.

12.

13.

Demonstrated success of the project

WestCycle has delivered a number of well-recognised and well-run cycling
events throughout WA and will use these as a guide for the successful delivery
of the Heritage Gravel Grind. With thorough event planning and implementing
detailed procedures WestCyle will increase the success and reduce the
associated risks of the event.

The key outcomes that WestCycle is committed to achieving from the event are:

Deliver an iconic recreational family focused inclusive gravel event;
Atftract high family event entries for each event category;

Build a healthy, resilient community;

Build better relationships and engage local communities;

Deliver a financially sustainable event, with little or no financial loss;
Deliver safe management of riders on course; and

Increase our membership base through an exciting event offering.

NoghwN =

WestCyle will endeavour to achieve these outcomes by:

» Planning the event course and activities to accommodate the needs of
experienced and recreational riders, families and participants with
disabilities.

e Provide appropriate amenities to accommodate riders of all levels of
experience especially families and participants with disabilities.

e Reduce entry fees for participants for course 2 and 3.

¢ Engage with local groups and business owners within the local community
and create beneficial partnerships.

e Focus on providing the additional facilities to enable families and entrants
with disabilities to participate safely.

* Providing an appropriate level of resources to accommodate all entrants,
spectators, volunteers and staff.

» Ensure staff, and volunteers have the appropriate training, skills,
qualifications, licenses, working with children and police checks to perform
the duties required.

o Offer packages, discounts and special offers on WestCycle memberships.

¢ Develop and maintain a realistic and achievable event budget.

Event Budget

The total budget is $19,132.09. The applicant is seeking $5000 from Shire of
Mundaring, being 26% of the budget. Matching funds will be sourced from the
sale of merchandise, entry fees and a Healthway Grant.

Referees

Stuart Harrison, Trails, Department Biodiversity Conservations and Attractions
Steve Bennett, Snr Policy Officer/Outdoor Recreation, Department of Local
Government Sport and Cultural Industries

Comment

Providing funding for the event is recommended based on the potential benefits
(particularly around tourism and establishing an identity as a go to location for
gravel trail cyclists) that could result from the event going ahead in the Shire and
our support of the event. There is potential for this to become a regular event on
the State's cycling calendar and also supports community interest within the
Shire for mountain bike trail riding.
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The applicant has incorporated including local community groups and
businesses in their event plan and sees this as a key part of the events success.
They have provided significant supporting material on the benefits of cycling and
cycling events to the community. While not a local organisation - as the state
body for cycling their role is to promote cycling across the State and to actively
engage with communities across the state to achieve this.

Providing support for WestCycle's Heritage Gravel Grind event proposal meets a
number of commitments in the Shire’s Community Health and Wellbeing
Informing Strategy. The event showcases Shire outdoor spaces, encourages a
positive approach to personal health and wellbeing, engages the community in
wider volunteer roles and provides a well-supported event which is open to all
ages and abilities.

To further increase the level of local engagement and involvement Shire staff will
recommend WestCycle contact local schools that include mountain bike riding in
their curriculum (Qutdoor Ed) as part of their event management process.

Recommendation

That a Community Event Grant to the value of $5000 be awarded to the
applicant.
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Applicant Group: Mount Helena Residents & Ratepayers Association

Event: Mount Helena Whim Festival
1. Meets eligibility requirements?
Yes.

2. Applicant Grant History
Year Grant Purpose Amount | Acquitted
2020 Reconnect Grant Reconnect & Celebrate | $2400

event
2020 Community Event Grant | Billy Cart Festival $5000
2019 Community Event Grant | Mt Helena Classic $10,000
2018 Community Event Grant | Billy Cart Festival $5000
2018 Quick Grant Aquatic Centre $500
Rejuvenation
2018 Matching Grant Skateboard workshop $600
2017 Community Event Grant | Whim Festival $4580
2015 Community Event Grant | Whim Festival $3915
2014 Matching Grant Promotional material $1108
2013 Community Event Grant | Whim Festival $5122
2012/13 | Volunteer Recognition Recognition Event $300
Event Grant
3. Does the project align with the SOM Strategic Plans?

The applicant has identified a number of ways that the event aligns with Shire of
Mundaring Strategic Plans

Strategic Community Plan 2020/2030

Goal 1: Community — Healthy, safe, sustainable and resilient community, where
businesses flourish and everyone belongs

Objective 1.1 = Healthy, safe, sustainable and resilient community
Strategy 1.1.2 — Provision and support of arts, culture and events

Strategy 1.1.4 — Support community collaboration and community-led
initiatives and activities

Strategy 1.1.5 — Encourage and promote neighbourliness

Objective 1.2 - Flourishing local businesses

Strategy 1.2.1 - Support business collaboration and be a business-
friendly local government
Strategy 1.2.2 - Encourage 'buy local'

Objective 1.3 - Everyone belongs
Strategy 1.3.3 - Provide and support family and children's facilities and
activities Strategy 1.3.4 - Encourage opportunities for interaction
between generations
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Community Health & Wellbeing Informing Strategy 2020/2025

Goal: Proactively support positive mental health promotion in individuals and the
community

Objective 2 — Increase participation in activities that yield mental health benefits.

Commitment 2.1 — Promote participation in volunteering opportunities.

Commitment 2.3 — Support groups and organisations that host
community events.

Goal: Empowering and enabling our people and community to make healthy
lifestyle choices.

Objective 6 — Facilitate a more active community by increasing participation in
physical activity.
Commitment 6.2 — Promote and encourage participation in local
recreational places

Objective 8 — Prevent harms associated with smoking, alcohol and drugs in the
community.

Commitment 8.1 — Promote and encourage facilities, environments and
events which are free from smoking, alcohol and other drugs.

Objective 9 — Engage older people to participate in activities and events.

Commitment 6.3 — Promote and encourage participation in local activities
and events.

Goal: Building and maintaining safe places to live, work and play

Objective 4 — Support people with disability and their families, friends and carers
to feel welcomed, valued and included in the Shire community.

Objective 6 — Engage with and support our young people and wider community
to become maore connected

4, Brief Description of Project

2021 is the 10th Whim Festival for the Mount Helena Residents and Ratepayers.
The biennial event has become a fixture in the local community calendar and
attracts visitors from the surrounding region. It showcases local musical talent
with the Eastern Hills SHS bands performing aleng with several other local
musical groups. It is an appreciated opportunity for local community groups to
fundraise with food stalls and many activities run by local sporting and
community groups.

Activities will include a photography competition, kids craft activities,
presentations on natural science (including snake education), stalls by local
businesses and much more.

5. Activities to be funded by this grant

Funds will be used towards the cost of staging and infrastructure for the event
including the PA; large marquees for activities and the main performance stages.

6. Priority of Project/Community Consultation/Benefit

The Whim Festival promotes an awareness of the history and potential of the
local community, it is a time to celebrate with friends and family, in a relaxed
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outdoor setting, showcasing the unique elements of the Hills lifestyle. Based on
previous attendance levels, it is anticipated that approximately 500 people will
attend the 2021 Whim Festival.

The Eastern Hills Senior High School Bands are one of the main attractions. This
event brings in all the band members and their families. Later in the day, local
bands are a key attraction as they continue to entertain and engage.

Each of the activities, such as the photo competition support a creative and
competitive atmosphere on the day.

The Whim Festival has historically been well received and supported; with
feedback confirming its value as a local community focussed event.

The community-led event not only supports local community group fundraising
goals but also aims to provide an opportunity for the community to reconnect.
The event organisers are in discussions with local community groups, Eastern
Hills SHS and businesses on event participation.

A key aspiration from the event is to also increase the level of volunteer
involvement and the need for active community participation in local events and
the Resident and Ratepayers Assoc.

Access and Inclusion

Access and inclusion has been considered by the Whim Festival organising
committee with a key aim to be as inclusive as possible. A wide range of
activities and entertainment will cater for all ages and abilities. Entry to the Whim
is free, with the majority of activities either free or at very low cost. This provides
a great boost to those families who are struggling financially, to be able to attend
an event at which their kids can participate in a range of activities.

Pioneer Park has entries through various wheelchair accessible paths. Evan
Street has a wide footpath suitable for wheelchairs and prams. Two existing
toilets are available with wheelchair access and portable toilets will include
accessible facilities. There are ACROD parking spaces on McVicar Place.

Project Plan and Timeline

The project plan and timeline have been submitted and will be reviewed by Shire
officers as part of the event approval process. All funding is pending the event
securing all required approvals.

With the event being scheduled for Sunday, 31 October 2021 the applicant has
sufficient time to secure additional funding, approvals and commitment from
community partners to deliver the event as outlined.

Acknowledgement of the Shire’s support

Shire support will be acknowledged through a variety of media including media
release to local papers, local community group newsletters; promotional flyers
and posters on local notice boards and social media.

The Shire logo will be included on all promotional material and Shire banners
can be displayed at the event.

Shire President will be invited to open proceedings on the day.

Demonstrated success of the project

The success of the event will be demonstrated by the number of attendees at the
event and the number of local community groups involved at the event.
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12.

13.

14.

Promoation of the event will spread over three months prior to the event and the
level of engagement with their promotions will be another indicator of community
support and engagement with the local community, schools, businesses and
other community organisations.

The applicant will also actively engage with community members and those
attending the event. This will include talking to both stall holders and community
groups as well as patrons to gain feedback on how the day is progressing and
the delivery of different activities. Further feedback will be tracked through
Facebook comments and suggestionshe day. Talk to all involved and discuss
how they felt about their activity, Facebook comments and suggestions, number
of cars and amount of food sold e.g. hamburgers/ sausages.

Event Budget

The total budget is $28,500. The applicant is seeking $5000 from Shire of
Mundaring, being 17.5% of the budget. Matching funds will be sourced from local
business donations; stall fees; fundraising from Bendigo Community Raffle and
grants from Healthway and Lotterywest.

Referees

David Brockway, Past President, Rotary Mundaring
Jenny Johnson, President, Mundaring and Hills Historical Society Inc

Comment

The budget provided is based on previous year's events with updated quotes on
key items. It has been flagged that, depending on success in securing other
funding, the event plan may need to be adjusted to deliver a successful event
which will help reconnect the community and support local community group
fundraising efforts and celebrate local talents, within budget restraints.

Recommendation

That a Community Event Grant to the value of $5000 be awarded to the
applicant.
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Applicant Group: Parkerville Primary School Parents and Citizens Association
Event: Parkerville Primary School Twilight Fete 2021

1. Meets eligibility requirements?

Yes.

2. Applicant Grant History

Year Grant Purpose Amount Acquitted

2018 Community | Christmas $1500 Yes
Event Grant | Fete

2016/17 Volunteer Recognition $300 Yes
Recognition | Event
Event Grant

2013 Matching Canteen $1644 Yes
Grant Equipment

2012 Community | 50th $500 Yes
Event Grant | Anniversary

Open Day

3. Does the project align with the SOM Strategic Plans?

The applicant has identified a number of ways that the event aligns with Shire of
Mundaring Strategic Plans

Strategic Community Plan 2020/2030
Goal 1: Community — Healthy, safe, sustainable and resilient community, where

businesses flourish and everyone belongs.
Objective 1.1 — Healthy, safe, sustainable and resilient community
Strategy 1.1.2 — Provision and support of arts, culture and events.

Strategy 1.1.4 — Support community collaboration and community-led
initiatives and activities.

Strategy 1.1.5 — Encourage and promote neighbourliness.
Objective 1.2 - Flourishing local businesses

Strategy 1.2.1 - Support business collaboration and be a business-
friendly local government.

Strategy 1.2.2 - Encourage 'buy local'.
Objective 1.3 - Everyone belongs

Strategy 1.3.3 - Provide and support family and children's facilities and
activities.

Strategy 1.3.4 - Encourage opportunities for interaction between
generations.

Goal 2: Natural Environment — A natural environment that is protected,
sustainable and enjoyed.

Objective 2.1 — Protecting natural areas and biodiversity.
Objective 2.2 — Water management that is efficient and sustainable.
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Strategy 2.2.2 — Encourage community water efficiency and water
sensitive design.

Objective 2.3 — Waste management that is efficient and sustainable.

Strategy 2.3.3 — Provide and support community education on waste
avoidance, reduction and reuse.

Goal 4: Governance — Trusted, leading and listening local government.

Objective 4.1 — Civic leadership

Strategy 4.1.1 — Showcasing Mundaring as the place for sustainable
living.

Community Health & Wellbeing Informing Strategy 2020/2025

Goal: Proactively support positive mental health promotion in individuals and the
community

Objective 2 — Increase participation in activities that yield mental health benefits.

Commitment 2.1 — Promote participation in volunteering opportunities.

Commitment 2.3 — Support groups and organisations that host
community events.

Goal: Empowering and enabling our people and community to make healthy
lifestyle choices.

Objective 8 — Prevent harms associated with smoking, alcohol and drugs in the
community.
Commitment 8.1 — Promote and encourage facilities, environments and
events which are free from smoking, alcohol and other drugs.

Goal: Building and maintaining safe places to live, work and play

Objective 4 — Support people with disability and their families, friends and carers
to feel welcomed, valued and included in the Shire community.

Objective 6 — Engage with and support our young people and wider community
to become more connected.

Commitment 6.3 — Provide grant funding to community groups and
organisations that deliver programs and activities for young people.

4, Brief Description of Project

The Parkerville Primary School Twilight Fete in 2018 was a huge success for the
P&C, raising approximately $10,000 to help fund the re-surfacing of our
basketball courts. In 2021, the P&C have a goal to raise $30,000 to assist in
funding a fully enclosed undercover area at the school. The money raised at the
fete will contribute greatly to this project and help close the gap between the
proposed building costs and the contribution from the state government of
approximately $50,000.

The event is a community-led initiative that supports the school community's
fundraising goals and aims to reconnect their community after the restrictions on
community events through 2020 (which resulted in the cancellation of their
planned event). The theme for the event is "experiencing community and
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sustainability through the five senses". It will actively involve students with each
class responsible for one stall selling sustainable products (e.g. plant sale;
beeswax wraps; second hand books) or hosting a sustainable activity (e.g.
blindfold maze; scent-guessing game).

The event organisers will invite local businesses to be involved, particularly those
who provide information, goods or services promoting sustainable living
practices. All food vendors will also be asked to provide a sustainable food
service. Demonstrations will be encouraged - on recycling, conservation and
sustainable living. A key aspiration from the event is to also increase the level of
volunteer involvement at the school through active promotion of the P&C and its
activities to the school community.

By combining the key themes of community and sustainability the applicant will
promote the fete as an opportunity to 'experience community and sustainability
through the five senses’. In support of the school’'s sustainable ethos and
activities, the event encourages the community to learn about sustainability in a
fun and engaging way.

5. Activities to be funded by this grant

Grant funds will be used to assist with the hire cost of staging, sound and lighting
equipment, generators, waste removal and children’s entertainment/activities.

6. Priority of Project/Community Consultation/Benefit

The applicant is expecting approximately 500 people to attend, this is based on
attendance numbers at their 2020 end of year concert and attendance at the
previous school fete in 2018.

Parkerville Primary School held a twilight fete in December 2018. This event
raised approximately $10,000 for the P&C and was a major monetary
contribution towards the re-surfacing of the basketball courts. With fundraising
and community events limited through 2020, there is a need for opportunities to
raise funds for P&C supported school projects and to connect with the school
community, with a focus on re-engaging with parents and friends who are able to
be involved as volunteers with the P&C and support their activities. Running a
community event is a great opportunity for parents to test what it is like by getting
involved in the event sub-committee. Historically this has led to some members
then joining the main P&C committee.

The cancellation of the school's movie night last year was met with
disappointment by students and parents alike which indicates a strong desire for
community focussed events at the school.

7. Access and Inclusion

The applicants have considered and addressed access and inclusion. They
have identified a few strategies to increase the accessibility of the event:
¢ Promotional material will be clear, uncluttered and will take into
consideration the points outlined in the Shire’s event access checklist;
¢ Advertising on social media is to include text and description of images
where possible;
e Event staff and volunteers will be briefed on how many people may
require assistance during the event or in an emergency;
¢ The venue has clear signage, good lighting and clear pathway access;
¢ There will be gluten free and vegetarian food/drink options;
e There are accessible parking bays and set down area within 40m of the
event;
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There are accessible areas for wheelchair users and all stalls will be at an
accessible height;

There are accessible toilets at the school which will be available during
the event; and

There will be drinking water and shade available for guide dogs.

Project Plan and Timeline

The project plan and timeline have been submitted and will be reviewed by Shire
officers as part of the event approval process. All funding is pending the event
securing all required approvals.

The event is scheduled to be held on Saturday, 27 November 2021 so the group
has plenty of time to finalise planning and secure required approvals and
support.

Acknowledgement of the Shire’s support

The Shire's support will be acknowledged through the events promotional
material on social media, in the local community newspaper, with Shire signage
at the event and a verbal acknowledgement over the P.A. system on the day.
This will be in addition to an acknowledgment in the school newsletter and at
school assemblies.

Demonstrated success of the project
The Parkerville Primary School Fete seeks to achieve the following:

Community Development - an opportunity to reconnect, strengthen and
build the spirit of our school.

Encourage Volunteer Participation - the P&C are always seeking new
volunteers to join. We are hoping that a community event will give new
parents the opportunity to sit on an event sub-committee that will
encourage and reward the participation of our valued volunteers.
Contribute to student’'s education - The P&C Committee provide a vital
role in providing additional resources to enhance student learning and
improve the school environment.

Youth Development - the event will offer our students an opportunity to
make a contribution to their local community through volunteering roles
which support the development of leadership skills and good citizenships
practices in young people.

Supporting Our Wider Community - the event will provide an opportunity
for local businesses to be engaged and celebrated.

Promoting Sustainability - the event will endeavour to encourage more
community members to make sustainable choices in their everyday life
and increase awareness of the benefits of our local, natural environment
here in the hills and the need to look after it.

Success in achieving these goals will be measured through number of volunteers
involved; increase in number of P&C volunteers and engagement at their next

AGM. A short survey will be undertaken on the day to gather feedback from

attendees, vendors and presenters and feedback encouraged through the
group’s social media post event. The financial success of the event will be
measured through an accounting of the time and effort/resources required to
deliver the event and the amount of money raised from the event.
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12.

13.

14.

Event Budget

The total budget is $4083.57. The applicant is seeking $2500 from Shire of
Mundaring, being 61% of the budget. Matching funds will be sourced from
existing retained Parkerville Primary School P&C funds

Referees
Carolyn Nunn, Principal, Parkerville Primary School
Carrie Stuart, Manager Corporate Services, Parkerville Primary School

Comment

The event is a great opportunity for the school community to reconnect and the
P&C to build its volunteer base while fundraising for improvements to the school
facilities. The impact of 2020 has been felt widely through school communities
and the long term impact, if not addressed promptly, of lower levels of
engagement with and by the community may result in increased disconnection;
reduced levels of support for school activities and a reduced number of
opportunities for students.

Schools are known to benefit from community support to provide a wider
educational experience for students. The P&C has presented a comprehensive
event proposal that addresses their community aspirations. Incorporating
sustainability as a theme for the event supports the schools sustainability
activities and the Shire's sustainable living objectives.

The recommendation is lower than the amount sought due to total budget
provided is only $4083.57 and the community event grant is a matching grant, so
guidelines only allow up to a 50% contribution.

Recommendation
That a Community Event Grant to the value of $2040 be awarded to the
applicant, being 50% of the budgeted expenses.
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Attachment 1 to Report 8.1

Event: DaSRA Wine and Music Tent at DAF and the Darlington
Community Garden opening
1. Meets eligibility requirements?
Yes.

2. Applicant Grant History

Year Grant Purpose Amount Acquitted
2021 Youth Engagement | NoiseBin Project $10,000 No
Partnership Fund
2020 | Quick Grant Darlington $500 Yes
Community Music
Gig
2020 Community Event | Darlington Bonfire $1280 Yes
Grant
2019 Community Event | Darlington Youth $1575 Yes
Grant Community Bonfire
2018 | Quick Grant Australia Day $500 Yes
Weekend Music Gig

3. Does the project align with the SOM Strategic Plans?

The applicant has identified a number of ways that the event aligns with Shire of
Mundaring Strategic Plans

Strategic Community Plan 2020/2030

Goal 1: Community — Healthy, safe, sustainable and resilient community, where
businesses flourish and everyone belongs

Objective 1.1 — Healthy, safe, sustainable and resilient community

Strategy 1.1.1 — Provision of sport, recreation and community facilities
(the Wine tent is a key fundraiser to repay loan for Darlington Pavilion;
Community Garden launch will increase engagement by local community
with this community facility)

Strategy 1.1.2 — Provision and support of arts, culture and events

Strategy 1.1.4 — Support community collaboration and community-led
initiatives and activities (both events are not only community-led activities
but are being held to support and celebrate community-led initiatives)

Strategy 1.1.5 — Encourage and promote neighbourliness(particularly the
Community Garden, a key goal of the launch is to engage surrounding
residents in an ongoing dialogue to ensure that they feel they can raise
any issues and as a flow on benefit, the community garden and its
activities are supported).

Objective 1.3 - Everyone belongs

Strategy 1.3.3 - Provide and support family and children's facilities and

activities

Strategy 1.3.4 - Encourage opportunities for interaction between
generations (both events provide an opportunity for and encourages the
active participation of an inter-generational audience)
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Strategy 1.3.9 - Promote Noongar language and culture (indigenous
storytelling and craft activities are key activities planned for the
Community Garden opening)

Goal 2: Natural Environment — A natural environment that is protected,
sustainable and enjoyed

Objective 2.1 — Protecting natural areas and biodiversity

Strategy 2.1.3 — Manage parks, nature reserves and green spaces
appropriately (Community Garden launch encourages the proactive
management of green spaces).

Objective 2.2 — Water management that is efficient and sustainable

Strategy 2.2.2 — Encourage community water efficiency and water
sensitive design

Goal 3: Built Environment - transport, infrastructure and planning for liveable,
connected communities

Objective 3.1 — Shire assets and facilities that support services and meet
community need. (The DaSRA Wine Tent at DAF is the main fundraiser for the
repayment of the loan used to redevelop to Darlington Pavilion so that it
continues to meet community needs going forward. The Community Garden fills
a similar need creating an intergenerational community hub).

Both events are focussed on building community and supporting community-led

initiatives.

Community Health & Wellbeing Informing Strategy 2020/2025

Goal: Proactively support positive mental health promotion in individuals and the

community

Objective 2 — Increase participation in activities that yield mental health benefits.
Commitment 2.1 — Promote participation in volunteering opportunities.

Commitment 2.3 — Support groups and organisations that host
community events.

Goal: Empowering and enabling our people and community to make healthy
lifestyle choices.

Objective 6 — Facilitate a more active community by increasing participation in
physical activity.
Commitment 6.3 — Promote and support local organised recreation and
sporting clubs and groups.
Objective 7 — Foster healthy eating in our community.
Commitment 7.3 — Action the Shire Community Gardens Policy.
Objective 8 — Prevent harms associated with smoking, alcohol and drugs in the
community.

Commitment 8.1 — Promote and encourage facilities, environments and
events which are free from smoking, alcohol and other drugs.
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Objective 9 — Engage older people to participate in activities and events.

Commitment 6.3 — Promote and encourage participation in local activities
and events.

Goal: Building and maintaining safe places to live, work and play

Objective 4 — Support people with disability and their families, friends and carers
to feel welcomed, valued and included in the Shire community.

Objective 6 — Engage with and support our young people and wider community
to become more connected

4, Brief Description of Project

After discussions with DaSRA and the two separate organising committees for
the DaSRA Wine and Music Tent at DAF and the Community Garden, the
applicant combined two separate applications into one application to assist with
the cost of delivering both events.

The DaSRA Wine and Music Tent (5 November 2021) is a fixture at the
Darlington Arts Festival with local live music and a social venue Festival
attendees. Itis a key fundraiser for DaSRA with all funds going towards the
repayment of the Darlington Pavilion community loan. The event is a showcase
for local musicians and performers, who often use the event to make their stage
debut.

The Spring Blessing to officially open the Darlington Community Garden is
scheduled for 26 September 2021. The event will mark the official opening of
the garden and create an opportunity to invite the wider community as well as
immediate neighbours to come and explore the space. There will be a range of
activities including ‘storytelling’ of place and local Indigenous culture and history,
garden art, live entertainment and tree planting.

5. Activities to be funded by this grant
The funding from the Community Event Grant will assist DaSRA with covering
the cost of staging and sound and light tech for the DaSRA Wine and Music Tent
and the cost of entertainment, Indigenous storytelling, artists and live
entertainment at the Community Garden opening.

6. Priority of Project/Community Consultation/Benefit

Both events contribute to the sense of place and community belonging in the
Darlington village and surrounds and expect to reach approximately 1200 people
over both events.

Each event is well supported by volunteers and proactively promoted in the
community. The DaSRA Wine and Music tent is a popular fixture at the
Darlington Arts Festival and is well supported by the community providing an
informal opportunity for the community to gather and connect.

The creation of the Community Garden occurred after several rounds of
community consultation and the official opening will be recognition of the hard
work by the community to deliver this project as well as to share the opportunity
for wider involvement by the community in the Garden.
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11.

Access and Inclusion

Access and inclusion has been considered in the planning for both events and
plans have been provided as part of the Shire's event approval process.

The pavilion, which is being used for both events, has been designed so that
toilets, access and undercover spaces are all accessible.

Event advertising will take into consideration readability with font style, size and
colours. And spacing around tables, marquees and activities will be suitable for
wheelchair access.

Project Plan and Timeline

The project plan and timeline for both events have been submitted and will be
reviewed by Shire officers as part of the event approval process. All funding is
pending the event securing all required approvals.

With the events being scheduled for 26 September and 5 November 2021 the
applicant has sufficient time to secure approvals and commitment from
community partners and vendors to deliver the event as outlined.

Acknowledgement of the Shire’s support

The Shire’'s support will be acknowledged through the groups’ social media, in
the Darlington Review, on posters and verbally at each event. Shire signage will
also be displayed at each event.

Demonstrated success of the project

The success of the project will be delivery of two safe and entertaining local
events which engage a wide segment of the community.

Feedback will be requested from patrons at the DaSRA Wine and Music Tent at
DAF on the music performances, delivery of services, amenity and accessibility.
This will be sought on the day as well as through social media post event.

The official opening of the Community Garden aims to achieve an increased
level of community awareness about the garden, its accessibility and activities;
the creation of artwork that represents the intergenerational involvement at the
garden,; create positive communications with immediate neighbours; increase
knowledge of Indigenous plant history; and an increase in the number of the
people on the Community Garden mailing list to support the ongoing care and
maintenance of the garden.

Feedback will be requested from patrons at the events and on social media.

Event Budget

The total amount being sought by DaSRA for support of both events is $5000.
The DaSRA Wine and Music tent budget is $18,173 with the applicant seeking
$3500 from the Shire, being 19% of the budget.

The official opening of the Community Garden has a budget of $3000, with the
applicant seeking $1500 from the Shire, being 50% of the budget.

Matching funds will be sourced from existing retained funds for both events as
well as additional expenses for the Wine and Music Tent being covered by
income generated at the event.
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13.

14.

Referees

Justin Pires, Branch Manager, Bendigo Bank
Jemma Spradbury, President, Darlington Arts Festival

Comment

DaSRA has worked with the Shire to find a compromise on their initial dual
application (35000 for wine tent and $1500 for community garden). Please note
that the funds provided for the DaSRA Wine and Music Tent at DAF are not
being used to purchase alcohol or pay for liquor licencing.

DaSRA is an auspice organisation, supporting a number of affiliated groups to
achieve their vision and objectives and has been working with DCRAG to find the
best way forward for the broad number of entities in Darlington to achieve their
goals. The strategy at the moment is to avoid duplication and cross over as
much as possible and to restrict funding requests to a single application.

The two events are completely separate and are being organised by separate
community groups/committees under the DaSRA umbrella. As both events
support the Darlington communities aspirations the groups have agreed to have
their requests assessed as a single application. As such their application further
supports the Shire's strategic objectives of community-led activities and
initiatives. DaSRA has been advised that they may need to review this situation
further as the number of community activities/committees sitting under their
umbrella is growing. Note that the Community Garden is exploring the option of
becoming an incorporated association in its own right.

Recommendation

That a Community Event Grant to the value of $5000 be awarded to the
applicant.
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Applicant Group: Chidlow Progress Association (CPA)
Event: Support for Chidlow Monthly Markets - Insurance

1. Meets eligibility requirements?
Yes.

2. Applicant Grant History

Year Grant Purpose Amount Acquitted
2019 Community | Christmas $4340 Yes
Event Grant | Carols
2019 Quick Grant | Community $500 Yes
garden
fencing
2018 Quick Grant | Under stage $500 Yes
storage
2018 Matching Stage repair $2000 Yes
Grant
2018 Matching Old Chidlow $2000 Yes
Grant Hall window
restoration
2017 Quick Grant | Carols at Lake | $500 Yes
Leschenaultia
2016 Quick Grant | Chidlow Hall $500 Yes
painting
2014 Quick Grant | Christmas $500 Yes
Carols at Lake
Leschenaultia
2011 Quick Grant | Signage $200 Yes
2006 Volunteer Recognition $200 Yes
Recognition | Event
Event Grant

3. Does the project align with the SOM Strategic Plans?

The applicant has identified a number of ways that the event alighs with Shire of
Mundaring Strategic Plans

Strategic Community Plan 2020/2030
Goal 1: Community — Healthy, safe, sustainable and resilient community, where

businesses flourish and everyone belongs
Objective 1.1 — Healthy, safe, sustainable and resilient community
Strategy 1.1.2 — Provision and support of arts, culture and events

Strategy 1.1.4 — Support community collaboration and community-led
initiatives and activities

Strategy 1.1.5 — Encourage and promote neighbourliness
Objective 1.2 - Flourishing local businesses

Strategy 1.2.1 - Support business collaboration and be a business-
friendly local government
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Strategy 1.2.2 - Encourage 'buy local'

Strategy 1.2.3 - Support tourism development and promote the
distinctive character of the attractions of the district including arts, food,
sustainability and natural environment

Objective 1.3 - Everyone belongs

Strategy 1.3.4 - Encourage opportunities for interaction between
generations

Community Health & Wellbeing Informing Strategy 2020/2025

Goal: Proactively support positive mental health promotion in individuals and the
community

Objective 2 — Increase participation in activities that yield mental health benefits.

Commitment 2.1 — Promote participation in volunteering opportunities.

Commitment 2.3 — Support groups and organisations that host
community events.

Goal: Empowering and enabling our people and community to make healthy
lifestyle choices.

Objective 8 — Prevent harms associated with smoking, alcohol and drugs in the
community.
Commitment 8.1 — Promote and encourage facilities, environments and
events which are free from smoking, alcohol and other drugs.
Objective 9 — Engage older people to participate in activities and events.

Commitment 6.3 — Promote and encourage participation in local activities
and events.

Goal: Building and maintaining safe places to live, work and play

Objective 4 — Support people with disability and their families, friends and carers
to feel welcomed, valued and included in the Shire community.

Objective 6 — Engage with and support our young people and wider community
to become more connected.

4, Brief Description of Project

The Chidlow Progress Association (CPA) hold monthly markets to raise money
for the upkeep of the Chidlow Hall and other crganisational costs.

Covid-19 restrictions impacted the CPA's ability to deliver these events over the
last financial year resulting in a loss of income and a need for the group to seek
additional funds to cover their insurance costs and enable them to restart.

The Markets have restarted and held monthly on the third Saturday of each
month at the Chidlow Hall and adjacent open space.

5. Activities to be funded by this grant

The Shire grant will be used to fund the cost of insurance for the next 12 months.
As the group has not applied for event grant funding to cover insurance costs
previously this is in line with the community event grant criteria.

4.05.2021 GRANTS SELECTION COMMITTEE CONFIRMED MINUTES



Attachment 1 to Report 8.1

6.

10.

11.

12.

13.

14.

Priority of Project/Community Consultation/Benefit

The events support the local economy and community with 20+ stalls booked
each month showcasing local small businesses and their products and services.
It also provides an opportunity for local community groups to fund raise and
community members to connect. The markets are located at the Chidlow Hall
and revitalises the area as well as providing funding for the upkeep of the
Chidlow Hall.

The provision of funding to cover the cost of insurance will enable the markets to
restart without a significant detrimental impact on the Chidlow Progress
Association.

Access and Inclusion

Access and inclusion has been considered for the delivery of the Chidlow
markets with the Chidlow Hall and surrounds having wheelchair access and a
variety of mediums being used to promote the markets.

Project Plan and Timeline

The event management plan and emergency response plan have been
submitted and approved by Shire officers with appropriate approvals received for
stall holders and event delivery.

Acknowledgement of the Shire’s support

The Shire's support will be acknowledge through the applicants social media,
verbally at the Chidlow Progress Association AGM and with the inclusion of the
Shire logo on Market promotional material.

Demonstrated success of the project

The success of the project will be demonstrated by the securing of appropriate
insurance cover and the ability to continue holding the Chidlow Monthly Market.
The flow-on benefits of this include the ability of CPA to support local economic
development of businesses and organisations within the region; the continued
ability of the CPA to raise funds to assist with the maintenance of the Chidlow
Hall and other organisational costs; and the attraction of visitors to the area.

Event Budget

The total budget is $2662. The applicant is seeking $1331, being 50% of the
budget. Matching funds will be sourced from existing CPA retained funds.

Referees

Jessica Shaw, Member for Swan Hills, WA Labour
Norm Brewer, Publican, Chidlow Tavern

Comment

The Monthly Chidlow Markets have been running for just over five years and are
a fixture on the local community calendar. They provide an opportunity for the
community to connect and supports local micro and home businesses. COVID
had a significant impact on the income from the Markets, with a number of the
events cancelled through 2020. They have a full schedule for 2021 with 20
stallholders booked for their March event at the time of the application.

Recommendation

That a Community Event Grant to the value of $1331 be awarded to the
applicant.

4.05.2021 GRANTS SELECTION COMMITTEE CONFIRMED MINUTES

37



Attachment 1 to Report 8.1

Recommended to be declined
Applicant Group: Darling Range Branch of the Naturalist Club

Event: Annual Calendar of workshop and presentation events
1. Meets eligibility requirements?

Yes.
2. Brief Description of Project

The Darling Range Branch of the Naturalist Club delivers an annual calendar of
environmental events, providing an opportunity for people from all backgrounds
to learn more about the environment in which they live and how they can enjoy
and protect it. This includes presentations and activities by members and invited
guest speakers, all who have a specialist level of expertise in their field. The
Club’s activities were heavily impacted by COVID-19 restrictions and they are
working hard to re-engage with their members and the community.

3. Activities to be funded by this grant

The Shire grant will be used to fund the cost of promotion, fees for guest
speakers and workshop presenters, educational supplies, hygiene supplies,
catering and display boxes for travelling museum.

4. Event Budget

The total budget is $4970. The applicant is seeking $4720, being 95% of the
budget.

5. Comment

The application does not meet assessment criteria with the amount requested
not being matched equally by the applicant. Additional event planning
information with regard to location of activities (assessment criteria requires that
the events are held in the Shire or by a group based in the Shire) was not
submitted. Discussions with the applicant provided them with the opportunity to
resubmit their application with revisions to meet the assessment criteria. The
applicant was unable to submit the revised application prior to the closing date.

6. Recommendation

It is recommended that the Community Event Grant application for $4720 by the
applicant be declined due to not meeting grant assessment criteria.
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Recommended to be declined

Applic
Event:

ant Group: Hills Billy Cart Inc
2021 Billy Cart Race

Meets eligibility requirements?
Yes.

Brief Description of Project

The Hills Billy Cart Inc is planning the 2021 Billy Cart Race, a ‘turn back time’
event held in Mount Helena. The applicant invites local residents to build a billy
cart and to safely race them down Evans Street at a regulated event.

Activities to be funded by this grant

The Shire grant will be used to fund the cost of the PA system and first aid
services (St Johns Ambulance).

Event Budget

The total budget is $22,700. The applicant is seeking $5000, being 22% of the
budget. Presented budget included an expected income of $40,450 with an
expected income of $17,750.

Comment

The application does not meet assessment criteria with budgeted expenses over
$500 not supported by quotes, the group was unable to provide confirmation of
ability to match funds, no information provided on previous events or level of
community engagement and there was no event plan submitted.

Discussions with the applicant provided them with the opportunity to resubmit
their application with revisions to meet the assessment criteria. The applicant
was unable to submit the revised application prior to the closing date, submitting
a letter advising that the additional information would be available a month post
the closing date.

As this does not allow the application to be reviewed appropriately or fairly, the
assessment of their application does not meet eligibility criteria.

Recommendation

It is recommended that the Community Event Grant application for $5000 by the
applicant be declined due to not meeting grant assessment criteria.
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Matching Grant Applications 2020/21 Round Two

File Code GS.COM 2.01
Author Neridah Zlatnik, Community Capacity Building Officer
(Recovery)
Tracey Peacock, Community Capacity Building Officer
Senior Employee Megan Giriffiths, Director Strategic & Community Services
Disclosure of Any Neridah Zlatnik - impartiality interest in relation to Mundaring
Interest Netball Club application (President of Club)
Attachments 1. 2021-21 Round Two Matching Grant Recommendation
Report &
SUMMARY

The 2020/21 Matching Grant Program budget is $30,701. This is the second round of this
grant, with an available budget of $13,001. Seven applications were received, with
requests totalling $8481.

It will be recommended that the Grants Selection Committee awards Matching Grants to
the seven applicants.

Due to a disclosed conflict of impartiality interest by one author of this report (Neridah
Zlatnik), the Community Capacity Building Officer, Tracey Peacock, dealt with all aspects
of the grant submitted by the Mundaring Netball Club including assessment of the grant
application.

BACKGROUND

The Matching Grant provides up to a maximum of $2000 or 50% of the total project cash
cost, whichever is the lesser amount. While in-kind contribution to the project is
encouraged, this cannot be used as a matching component to Shire funding, for grants
over $500. Matching funding may be sourced through the group’s own fundraising
activities, other grant applications or sponsorship for that project.

The grant was promoted in the community through the local newspaper, Shire website,
social media, community group email network and posters at Shire sites and community
noticeboards.

In addition to assessing whether or not applications meet the selection criteria, the Grants
Selection Committee, as outlined in the program guidelines, will also take into
consideration:

e Partnerships where two or more community groups will benefit directly from the
project;

¢ The equitable distribution of funds across the geographic communities of the Shire
of Mundaring.

The Matching Grant provides the Shire with opportunities for positive promotion. The Grant
Guidelines and Agreement outline the requirement, on acceptance of funding, that the
groups acknowledge the support they receive from Shire of Mundaring. This helps the
broader community understand one of the ways Shire revenue is spent. It may also
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encourage other community organisations undertaking similar activities to consider
approaching the Shire for a grant. Examples of Shire acknowledgement include:

e A Council representative being invited to attend the launch of a completed project;
e Verbal acknowledgement of the Shire’s support during speeches;
e Media articles about Shire support of the project;
e Use of Shire logo on promotional material;
e Display of Shire signage at the site of the project.
The seven applications to be considered by the Committee are as follows:

o Probus Club MUNGariNG $830
o Glen Forrest SPorts ClUD $2000
e Mundaring Community Men’s Shed $2000
e Mundaring Junior Football Club $1000
e Chidlow Progress ASSOCIatioN $581
o Horsepower Hills $1115
o Mundaring Netball ClUD $955

The applicants are seeking funds to purchase equipment, undertake minor capital
upgrades of facilities and implement projects that benefit the local community. All of these
activities fall within the grant guidelines.

The request for funds can be met within the allocated budget.

STATUTORY / LEGAL IMPLICATIONS

Council has provided the Grants Selection Committee, through its Terms of Reference,
with authority to grant Milestone Event Grants, Community Event Grants and Matching
Grants.

POLICY IMPLICATIONS
The grant is in line with the Shire’s Community Funding Policy CD-02.

FINANCIAL IMPLICATIONS

The funding applications recommended for approval can be met within the allocated
budget. The 2020/2021 Matching Grant Program budget is $30,701, with $17,700
distributed in Round 1. This is the second and final round of this grant, with an available
budget of $13,001.

STRATEGIC IMPLICATIONS

Mundaring Strategic Community Plan 2020 - 2030

Priority 1 - Community

Objective 1.1 — Healthy, safe, sustainable and resilient community
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Strategy 1.1.4 — Support community collaboration and community-led initiatives and
activities

Community Health & Wellbeing Informing Strategy 2020/25
Goal: Proactively support positive mental health promotion in individuals and the community.

Objective 6 — Facilitate a more active community by increasing participation in physical
activity.

Commitment 6.3 — Promote and support local organised recreation and sporting clubs and
groups

SUSTAINABILITY IMPLICATIONS
Social

Shire of Mundaring has developed this financial assistance program in order to effectively
and as far as possible equitably, provide funds to local community groups to undertake
projects in the Shire. Such projects meet identified community needs, promote active
participation of local residents, build community strength and enhance the image of the
Shire.

RISK IMPLICATIONS

Risk: Reputation — Council faces a reputational risk if the Community Grants
Program budget is not expended in an effective, strategic and equitable
manner.

Likelihood Consequence Rating

Unlikely Moderate Moderate

Action / Strategy

The risk is mitigated through ongoing and periodic review of the program.

Risk: Financial — The risk of funds mismanagement by grant recipients.

Likelihood Consequence Rating

Unlikely Minor Low

Action / Strategy

The risk is mitigated through the eligibility and assessment process, where
groups must provide evidence of their capacity to complete and acquit the
project or event.

EXTERNAL CONSULTATION

Consultation was undertaken with applicant groups and referees as required.
COMMENT

All applications have been reviewed and a report compiled (Attachment 1).
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All applications meet the eligibility and limitation requirements as outlined in the guidelines.
e Probus Club Mundaring seeks funds to replace and update audio visual equipment.

e Glen Forrest Sports Club seeks funds to install shade structures on the bowling
green.

e Mundaring Community Men’s Shed seeks funds to purchase a laptop and A3
printer.

e Mundaring Junior Football Club seeks funds for a commercial drinks fridge.

e Chidlow Progress Association for the purchase of kitchen benches and accounting
software.

e Horsepower Hills seeks funds to purchase new riding helmets and first aid training
for volunteers

e Mundaring Netball Club seeks funds for new game balls.

In this round, 71% of eligible applications received were from groups located in Central
Ward and 29% from East Ward. No application were received from groups located in
South or West Ward.

VOTING REQUIREMENT
Simple Majority

COMMITTEE DECISION GSC11.05.21
RECOMMENDATION
Moved by Cr Jeans Seconded by Cr Daw

That the Committee resolves to award Matching Grants to the total value of $8481 to:

o Probus Club MUNGariNG $830
o Glen Forrest SPOrtS ClUD $2000
e Mundaring Community Men’s Shed. $2000
e Mundaring Junior Football Club. $1000
o  Chidlow Progress ASSOCIatioN $581
o HOISEPOWET HillS $1115
o  Mundaring Netball CluD $955

CARRIED 4/0

For: Cr Daw, Cr Jeans, Cr Martin and Cr Cuthbert

Against: Nil
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Matching Grant Assessment against Selection Criteria

There are seven (7) applicants for the second grant round for the financial year 2020/21,
seeking funds to the total of $8481. These requests can be met within the allocated
annual budget of $30,701 ($17,700 allocated in Round 1).

Applicant name Item Amount

Probus Club Mundaring Audio Visual Equipment $830

Glen Forrest Sports Club Shade Structure (Bowls) $2000

Mundaring Community Men's Laptop and A3 printer $2000

Shed

Mundaring Junior Football Commercial drinks fridge $1000

Club

Chidlow Progress Assoc Kitchen benchtop and accounting $581
software

Horsepower Hills Helmets and 1% Aid Training $1115

Mundaring Netball Club Netballs $955

The applications are summarised below:

Applicant Group 1: Probus Club of Mundaring
Project: Audio Visual Equipment
1. Eligibility confirmed?

Yes.

2. Applicant Grant History

Year | Grant Purpose Amount Acquitted
2016 | Quick Grant Dowerin Field Day $500 | Yes
2008 | Quick Grant Data Projector $500 | Yes

3. Does the project align with the SOM Strategic Plans?

Strategic Community Plan 2020/2030

Goal 1: Community — Healthy, safe, sustainable and resilient community, where
businesses flourish and everyone belongs

Objective 1.1 — Healthy, safe, sustainable and resilient community

Strategy 1.1.4 — Support community collaboration and community-led
initiatives and activities

Objective 1.3 — Everyone belongs
Strategy 1.3.5 — Provide and support seniors’ facilities and activities
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Community Health & Wellbeing Informing Strateqgy 2020/2025

Goal: Empowering and enabling our people and community to make healthy
lifestyle choices

Objective 10 — Strengthen access to facilities, services and information for
older people

Commitment 10.2 — Support community groups that provide initiatives for
older people

4. Brief Description of Project
The project will replace existing, dated and unsuitable audio visual equipment with
the purchase of new audio-visual equipment including a laptop computer, projector,
amplifier, speakers and software.

5. Project Rationale

Mundaring Probus is a group for older residents in the Mundaring area who are
retired or semi-retired that provides members with social contact and intellectual
stimulation. The club invites speakers from a range of disciplines and interest areas
to present at their monthly meetings. These speakers generally require audio-visual
support. The club's existing audio-visual equipment is around 12 years old and is no
longer fit for purpose. Many members are visually and hearing impaired, which adds
to the need for high quality and technologically current equipment.

The Club’s immediate past President lan Allison, who has experience in audio-visual
support, undertock research and made a recommendation to the committee
regarding the ongoing needs of the group. The proposal was discussed and agreed
to by the committee after a consideration of alternatives. It was also decided that the
laptop should be made available for use by the club secretary between meetings.

The club requires upgraded equipment to enable access to more advanced
communication technology including slides, short video clips, audio and Microsoft
PowerPoint.

The group also hopes to attract a wider range of presenters. Recent presenters have
expressed disappointment with the club’s outdated equipment which not only breaks
down frequently but is often not compatible with the presentation format used by
speakers.

With members ranging in age from mid-sixties to over 90 years, many of them

have hearing limitations. Equipment with better quality sound reproduction will be
helpful, particularly for those at the back of the room. The club premises are not ideal
acoustically and social distancing due to COVID-19 has meant that the audience is
further spread out over the room further impacting on the quality of sound projection
at their meetings.

6. In-Kind Contribution by Members

Group members will source, purchase and maintain the equipment and acquit grant
funds.
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7. Project Plan

The group has undertaken research into appropriate audio-visual equipment to
ensure that the items purchased are fit for purpose and meet the needs of the group.
As the need for the items is immediate, once grant funding has been confirmed the
group will purchase the required items.

8. Acknowledgement of the Shire’s support
Shire support will be acknowledged at Club meetings and on social media.

9. Demonstrated Success of the Project

Completion of the project will be evidenced by the purchase of new audio-visual
equipment that meets the needs of members and guest speakers.

The success of the project will be evidenced by an improved quality of presentation
measured through verbal feedback from presenters and members and through a
survey to members about the meetings, their content, the club environment and the
improvement gained through purchase of the new equipment.

10. Project Budget

The total budget is $1660. The applicant is seeking $830 from Shire of Mundaring,
being 50% of the budget. Matching funding will be sourced through existing club
funds.

11. Referee
Richard Ladny, Chairperson, Rotary Club of WA

12. Comments

As a unique social opportunity for seniors in the Shire; being able to provide excellent
AV equipment will be an incentive for interesting and high calibre presenters and will
extend the attraction of this group to older residents.

13. Recommendation
That a Matching Grant to the value of $830 be awarded to the applicant.
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Applicant Group 2: Glen Forrest Sports Club
Project: Shade protection for bowlers

1. Eligibility confirmed?
Yes.

2. Applicant Grant History

Year | Grant Purpose Amount | Acquitted
2020 | Community Event | 90th Anniversary $4000 | Yes
Grant
2019 | Matching Grant Kitchen refurbishment $2000 | Yes
2017 | Community Event | Day in the Forrest $2500 | Yes
Grant
2014 | Matching Grant 2 split system air $2000 | Yes
conditioners
2014 | Matching Grant Air conditioner for kitchen $1049 | Yes
2013 | Matching Grant Ladies toilet upgrade $2000 | Yes
2012 | Quick Grant Defibrillator $500 | Yes
2012 | Matching Grant Carpet upgrade $2000 | Yes
2010 | Quick Grant Fire extinguisher and fire $500 | Yes
blanket
2009 | Quick Grant Volunteer appreciation $500 | Yes
day
2008 | Quick Grant First Aid Kit $500 | Yes
2008 | Seed Funding Open day $1414 | Yes

3. Does the project align with the SOM Strategic Plan?

Strategic Community Plan 2020/2030

Goal 1: Community — Healthy, safe, sustainable and resilient community, where
businesses flourish and everyone belongs.

Objective 1.1 — Healthy, safe, sustainable and resilient community.
Strategy 1.1.1 — Provision of sport, recreation and community facilities.

Strategy 1.1.4 — Support community collaboration and community-led
initiatives and activities.

Objective 1.3 — Everyone belongs
Strategy 1.3.5 — Provide and support seniors’ facilities and activities.

Goal 3: Built environment — Transport, infrastructure and planning for liveable,
connected communities.

Objective 3.1 — Shire assets and facilities that support services and meet community
need.

Strategy 3.1.4 — Buildings and facilities are appropriately managed according
to their need and use.
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Community Health & Wellbeing Informing Strateqgy 2020/2025

Goal: Empowering and enabling our people and community to make healthy
lifestyle choices.

Objective 6 — Facilitate a more active community by increasing participation in
physical activity.
Commitment 6.3 — Promote and support local organised recreation and
sporting clubs and groups.

Objective 10 — Strengthen access to facilities, services and information for
older people.

Commitment 10.2 — Support community groups that provide initiatives for
older people.

4, Brief Description of Project
The group seeks funds to replace the existing shade protection structure at the
bottom bowling green to provide better protection for bowlers from the sun and rain.
The existing structures are old and do not provide adequate protection. The new
structure is proposed to be one continuous structure compared to the existing four
individual structures.

5. Project Rationale

Glen Forrest Sports Club provides a social, recreational and sporting hub. It
promotes community cohesion which leads to mental and physical health benefits. It
aims to be inclusive, providing opportunities, events and activities that cater for varied
interests and ages.

Consultation took place with members and the project was discussed at management
committee meetings where approval was given for the grant application and to seek
Shire approval. Discussions have been undertaken with the Shire's Property
manager and two builders.

The proposed new structure will be a far more aesthetic and functional structure that
will provide better protection from both the sun and rain for bowlers and visitors. The
structure will also provide better protection for other club members that bowl
recreationally. Also other members of the club not engaged in competition use the
greens for social events, such as bare foot bowls. The cover has health benefits by
reducing player exposure to the sun that contributes to skin cancer and heat
exhaustion. The seating under the shelters will provide an opportunity for player's to
rest and engage in social interaction (many of the players are in the older age group).
The single structure will be built of modern materials and eucalypt green colour. This
will assist in the structure complementing the site and surrounds.

6. In-Kind Contribution by Members

Committee members have already spent significant time in the planning of the
project, seeking guotes and discussing the project with Shire staff to ensure that it
meets project approval requirements. They will manage the installation of the shade
structure with the supplier to ensure that all safety and structural requirements are
met.

1. Project Plan

The planned activities are the removal of the current metal piping structure and
shade cloth. This will be replaced with modern patio style construction with a fixed
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10.

1.

12.

13.

metal roof. It is expected that the project will be completed within two weeks once
approval is given and confirmation of funding received.

Acknowledgement of the Shire’s support

Shire contribution will be acknowledged on social media and on the electronic
advertising board within the Club, as well as verbally at the Club’s AGM and first
social/bowls function once the structures are installed.

Demonstrated Success of the Project

The expected outcomes that the Club expects to achieve are improved aesthetics
and functionality, with the structure providing better protection from the elements
(both sun and rain) at all Club bowling events. The success of the project will be
evidenced by the installation of the new structure, increased use of the space (with
members being able to socialise more easily during bowling functions rather than
retreating to the Club rooms) and feedback from players and visitors.

Project Budget

The total budget is $6000. The applicant is seeking $2000 from Shire of Mundaring,
being 33% of the budget. Matching funding will be sourced through existing club
funds.

Referee
Keith Thomson, Director, AKT Constructions

Comments

The project complements the Club’s activities to increase membership by providing a
more attractive and comfortable environment.

Recommendation
That a Matching Grant to the value of $2000 be awarded to the applicant.
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Applicant Group 3: Mundaring Community Men's Shed Inc (MCMS)
Project: Notebook Computer and A3 Printer

1. Eligibility confirmed?
Yes.

2. Applicant Grant History

Year | Grant Purpose Amount Acquitted
2019 | Quick Grant Laptop $499 | Yes
2015 | Matching Grant | Landscaping $940 | Yes
2014 | Quick Grant Mig welder $500 | Yes
2012 | Matching Grant | Power connection $2000 | Yes
2011 | Matching Grant | Shed floor $1500 | Yes
2009 | Quick Grant Official opening $500 | Yes

3. Does the project align with the SOM Strategic Plan?

Strategic Community Plan 2020/2030

Goal 1: Community — Healthy, safe, sustainable and resilient community, where
businesses flourish and everyone belongs.

Objective 1.1 — Healthy, safe, sustainable and resilient community.
Strategy 1.1.1 — Provision of sport, recreation and community facilities.

Strategy 1.1.4 — Support community collaboration and community-led
initiatives and activities.

Objective 1.3 — Everyone belongs
Strategy 1.3.5 — Provide and support seniors’ facilities and activities.

Community Health & Wellbeing Informing Strategy 2020/2025

Goal: Proactively support positive mental health promotion in individuals and the
community.

Obijective 2 — Increase participation in activities that yield mental health benefits.
Commitment 2.1 — Promote participation in volunteering opportunities.

Objective 6 — Facilitate a more active community by increasing participation in
physical activity.

Commitment 6.3 — Promote and support local organised recreation and
sporting clubs and groups.

Objective 9 — Engage older people to participate in activities and events

Commitment 9.1 — Provide facilities that cater for activities attractive to older
people.

Objective 10 — Strengthen access to facilities, services and information for older
people.
Commitment 10.2 = Support community groups that provide initiatives for
older people.
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4. Brief Description of Project
A replacement notebook computer for the MCMS Secretary (current one acquired in
2015). It frequently displays a black screen with no input detected, requiring a
reboot.

A new A3 printer is required to augment current A4 multi-function printer acquired in
2017. The current printer still works, however there is a need to print/copy in A3 for
certain projects.

5. Project Rationale

As a result of the issues with the MCMS Secretary's notebook computer, discussion
was held with the Secretary regarding the issues. It was reported that due to the
frequent rebooting required efficiency and effectiveness as a tool has been reduced.
A new notebook will result in a more efficient way of managing documentation related
to the Secretary's role.

Further discussion during committee meetings was held regarding the need to be
able to print on A3 paper, particularly as the project related to the construction of the
new Men's Shed had commenced. Various documents including site plans, technical
drawings etc. require to be printed on A3.

6. In-Kind Contribution by Members

Members have looked at indicative quotes for an appropriate notebook computer and
on confirmation of funding approval will purchase the item and set it up with
appropriate software to meet needs of the users.

7. Project Plan
On confirmation of approval of grant funding request the two items will be purchased.

Once the grant has been approved the indicative timelines are:

April 2021 - research and consider pros and cons of various notebooks and printers
May/June - make a decision regarding the best options

June - purchase notebook and printer

It should be noted that the above timelines are indicative and the purchase may be
completed prior to June 2021.

8. Acknowledgement of the Shire’s support
Shire support will be recognised through a verbal acknowledgement at MCMS AGM
and first social/group event post purchase and acknowledgement in promotional
material including newsletter and MCMS notice board.

9. Demonstrated Success of the Project

The success of the project will be evidenced by the purchase of the notebook and
printer with the benefits of these purchases including:

+ Enabling the Secretary to complete MCMS tasks at home.

e Current technology should result in the laptop meeting needs for several
years.

e |Improved efficiency at meetings with minute taking and managing agendas
and other documents due to no longer having to reboot the computer.
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¢ A3 printer will negate the need for members to go to external agencies to
arrange MCMS printing, saving time and money.

There are a number of indicators which will demonstrate that the outcomes have
been achieved:
Verbal feedback from Secretary on improvements to delivery of duties
Increased efficiency and technology reliability in managing the Mundaring
Community Men's Shed documentation (meeting notes, agendas, etc)
¢ Reduction in reliance on external printing

Project Budget

The total budget is $5000. The applicant is seeking $2000 from Shire of Mundaring,
being 40% of the budget. Matching funding will be sourced from the group’s existing
funds.

Referee
Anil Subramanya, President, Hovea Resident's Ratepayers Association

Comments

Note: the ACER notebook that was purchased in 2019 with a Quick Grant was
purchased to be used specifically with a CNC engraver, it is not used for general use
or suitable for the use intended for this new laptop. The purchase of the new laptop
will enable the group to maintain a high calibre of record keeping and governance of
MCMS activities.

Recommendation
That a Matching Grant to the value of $2000 be awarded to the applicant.
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Applicant Group 4: Mundaring Junior Football Club
Project: Drink fridge

1. Eligibility confirmed?
Yes.

2. Applicant Grant History

Year | Grant Purpose Amount | Acquitted
2017 | Quick Grant Chin Rest Water Bottles $500 | Yes

3. Does the project align with the SOM Strategic Plan?

Strategic Community Plan 2020/2030

Goal 1: Community — Healthy, safe, sustainable and resilient community, where
businesses flourish and everyone belongs.

Objective 1.1 — Healthy, safe, sustainable and resilient community.
Strategy 1.1.1 — Provision of sport, recreation and community facilities.

Strategy 1.1.4 — Support community collaboration and community-led
initiatives and activities.

Objective 1.3 — Everyone belongs
Strategy 1.3.2 — Provide and support youth facilities and activities.

Strategy 1.3.3 — Provide and support family and children’s facilities and
activities.

Strategy 1.3.4 — encourage opportunities for interaction between generations.

Community Health & Wellbeing Informing Strateqgy 2020/2025

Goal: Proactively support positive mental health promotion in individuals and the
community

Objective 2 — Increase participation in activities that yield mental health benefits
Commitment 2.1 — Promote participation in volunteering opportunities

Objective 6 — Facilitate a more active community by increasing participation in
physical activity
Commitment 6.3 — Promote and support local organised recreation and
sporting clubs and groups

Goal: Building and maintaining safe places to live, work and play

Objective 6 — Engage with and support our young people and wider community to
become more connected.
Commitment 6.3 — Provide grant funding to community groups and
organisations that deliver program and activities for young people
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4, Brief Description of Project

The club plans to purchase a new fridge for its club members to use and to store
drinks for resale purposes. This will ensure the comfort of members and visitors while
at the facility, as well as enabling the committee to raise funds by selling drinks in
support of its weekly sausage sizzle.

5. Project Rationale

The project supports the Club’s ongoing efforts to improve the amenity and
accessibility of the Club facility and improve their ongoing fundraising activities.

During the final weeks of the 2020 season the club’s committee verbally surveyed
members to determine what improvements they thought would be needed to be
made for the 2021 season. It was widely noted that the junior club needed its own
beverage fridge that could be easily accessible by members staffing the kiosk for the
weekly sausage sizzle which is a key fundraiser for the Club. The matter was
discussed at a committee meeting, with all agreeing a drinks fridge would be a
valuable and useful asset to the Club.

6. In-Kind Contribution by Members

Members have been responsible for fundraising to ensure that they had the funds
required to contribute to the purchase. They will investigate fridge options and
determine which one best meets their needs and budget prior to purchasing and
having it installed.

7. Project Plan

The Club is participating in the Bendigo Community Raffle and will be contributing
these funds to the purchase of the fridge. The raffle closes at the end of May. On
confirmation of approval of grant funding and also the release of the raffle funds; the
Club will source a suitable drinks fridge.

Once adequate funds are raised, a new fridge will be sourced and purchased. The
treasurer and participating committee members will research the size and quality of
the fridge required, comparing costings. With this information, the committee as a
whole will decide on the suitable fridge to be purchased and arrange for it to be
delivered to the club. The junior club's canteen manager will then purchase and
stock the fridge with beverages suitable for a junior club.

8. Acknowledgement of the Shire’s support

The Mundaring Junior football club will acknowledge the Shires contribution in a
number of ways including emailing all club members about the purchase of the
fridge, outlining the Shires willing participation in supporting the club. It will also be
promoted across the clubs social media networks and newsletter. Furthermore, the
committee would gladly invite Mundaring Shire Councillors for a photo opportunity
with the possibility of local media attending.

9. Demonstrated Success of the Project
The success of the project will be evidenced by the purchase of a new drinks fridge
that will enable the club’s canteen area to function more effectively as a fundraising
source and as well as with improved safety and efficiency.

Having a suitable drinks fridge will be a benefit for the club canteen manager and the
volunteers associated with this role as it will no longer be necessary to restock on a
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weekly basis (currently drinks are stored in eskies) or purchase ice for each club
activity.

The sale of drinks to members and visitors is an important contributor to club
fundraising that is used to purchase equipment needed for the children participating
in the football games and training activities.

The projected outcomes will be measured in a number of different ways. Primarily,
feedback will be requested by members and also the Canteen Manager on the
impact that the fridge has on the running of canteen area and that accessibility to
beverages has improved and that the labour involved in this task has decreased. The
committee of the club will also reflect on the impact of drink sales and whether an
increase in raising funds has occurred.

Project Budget

The total budget is $2900. The applicant is seeking $1000 from Shire of Mundaring,
being 34.5% of the budget. Matching funding will be sourced through fundraising,
raffle and sausage sizzle income.

Referee
Stewart Luxton, President, Hills Rangers

Comments

The club will need to secure the appropriate approvals from the Shire for the
installation of the fridge at the Mundaring Pavilion. The project will enable the club to
support its fundraising activities as well as improving volunteer health and safety by
eliminating the need to carry and fill eskies; and the handling of ice and its potential
for trip hazards.

Recommendation
That a Matching Grant to the value of $1000 be awarded to the applicant.
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Applicant Group 5: Chidlow Progress Association (CPA)
Project: Improving community and organisational equipment

1. Eligibility confirmed?
Yes.

2. Applicant Grant History

Year | Grant Purpose Amount | Acquitted
2019 | Community Event | Christmas Carols $4340 | Yes
Grant
2019 | Quick Grant Community garden $500 | Yes
fencing
2018 | Quick Grant Under stage storage $500 | Yes
2018 | Matching Grant Stage repair $2000 | Yes
2018 | Matching Grant Old Chidlow Hall $2000 | Yes
window restoration
2017 | Quick Grant Carols at Lake $500 | Yes
Leschenaultia
2016 | Quick Grant Chidlow Hall painting $500 | Yes
2014 | Quick Grant Christmas Carols at $500 | Yes
Lake Leschenaultia
2011 | Quick Grant Signage $200 | Yes
2006 | Volunteer Recognition Event $200 | Yes
Recognition Event
Grant

3. Does the project align with the SOM Strategic Plan?

Strategic Community Plan 2020/2030

Goal 1: Community — Healthy, safe, sustainable and resilient community, where
businesses flourish and everyone belongs.

Objective 1.1 — Healthy, safe, sustainable and resilient community.
Strategy 1.1.1 — Provision of sport, recreation and community facilities.

Strategy 1.1.4 — Support community collaboration and community-led
initiatives and activities.

Strategy 1.1.8 — Ensure safety and amenity standards are upheld

Objective 1.3 — Everyone belongs

Strategy 1.3.4 — Encourage opportunities for interactions between
generations.

Goal 3: Built environment — Transport, infrastructure and planning for liveable,
connected communities.

Objective 3.1 — Shire assets and facilities that support services and meet community
need.
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Community Health & Wellbeing Informing Strateqgy 2020/2025

Goal: Proactively support positive mental health promotion in individuals and the
community.

Objective 2 — Increase participation in activities that yield mental health benefits.
Commitment 2.1 — Promote participation in volunteering opportunities.

Objective 6 — Facilitate a more active community by increasing participation in
physical activity.
Commitment 6.3 — Promote and support local organised recreation and
sporting clubs and groups.

Goal: Building and maintaining safe places to live, work and play.

Objective 3 — Protect the community by managing safety of public buildings,
recreation facilities and events.

Goal: Protecting the community by encouraging a healthy environment

Objective 7 — Maintain and enhance environments supportive of public health

4. Brief Description of Project
The CPA have been undertaking the refurbishment of the kitchen in the Chidlow Hall.
The group seeks funds for the final phase of this project, which is to install stainless
steel kitchen benches.

The group is also seeking funding to purchase digital equipment in the form of
accounting software to manage accounts. This is a one off purchase.

5. Project Rationale
The CPA have taken on the maintenance and management of the Chidlow Hall as a
direct response to the Chidlow community expressing a desire to retain this asset
when the Shire of Mundaring wanted to decommission it. This particular project
constitutes part of the ongoing commitment by the CPA to preserve and improve the
Chidlow Community Hall. The CPA and other community groups that use the Hall
have indicated that a fully functioning kitchen would greatly enhance their activities.

The Chidlow Hall services 300 plus people a month. With at least six community
groups using the Hall on a regular basis.

6. In-Kind Contribution by Members

Members have raised matching funds through the Chidlow Markets, volunteering
their time to coordinate and run these events. In addition they have researched the
best options for the kitchen and accounting software and how to source what they
want cost effectively. Members will arrange the purchase and installation of both
items.

I Project Plan

On confirmation of the success of the grant funding application the applicant has the
finances to purchase and install the stainless steel kitchen benches and can do so
within one month of receiving funding. The group is ready to install and purchase
software upon receiving funding and have already undertaken research in terms of
what benches and software is required and would best suit their needs. All that is left
is to purchase and install both items.
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Acknowledgement of the Shire's support
Shire support will be acknowledged in the local Chidlow Chatter as well as on the

group’s social media. They are also happy to provide any further acknowledgement
of the Shire’s support as requested.

Demonstrated Success of the Project

The success of the project will be evidenced by achieving the following expected
outcomes:

¢ Complete the kitchen in the Chidlow Hall and make it available for use by
community groups, organisations and residents as a community kitchen.

e Enhance the activities of community groups and residents who currently use the
Chidlow Hall through the availability of a fully functioning kitchen.
Increase use of the Chidlow Hall by diversifying and improving Hall facilities.

¢ Increase the fundraising capacity of the CPA. With a fully functioning kitchen the
CPA will be able to diversify and broaden its fundraising activities.

¢ Attract more residents to use the Hall for personal functions such as weddings,
birthday parties etc.

The purchase of accounting software will result in more effective and comprehensive
management of CPA finances particularly with tracking income from the monthly
markets and Hall hire.

The CPA will be able to evaluate if these outcomes have been achieved through the
physical completion of the kitchen renovation; increased use of the Chidlow Hall by
community groups and residents; broader use of the Hall; increased diversity of
fundraising activities and improved management and recording of CPA finances.

Project Budget

The total budget is $1162. The applicant is seeking $581 from Shire of Mundaring,
being 50% of the budget. Matching funding will be sourced through the group’s
existing funds.

Referee
Jessica Shaw, Member for Swan Hills, WA Labour

Comments

This project is a pro-active community led initiative that will enhance the group’s
activities and access by the local community to improved local facilities. Long term
benefits include increased income and opportunities for diversifying their income.

Recommendation
That a Matching Grant to the value of $581 be awarded to the applicant.
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Project:

Attachment 1 to Report 8.2

HorsePower Hills

Safety First and Second

1. Eligibility confirmed?

Yes.

2. Applicant Grant History

Year Grant Purpose Amount | Acquitted
2020 Resilience Advancing $20,927 | Project in
Grant HorsePower Hills progress
Business Continuity
2020 Reconnect Signhage and polo $2320.50 | Yes
Grant shirts
2020 Matching Building $480 | Yes
Grant sustainability
2019 Quick Grant | Video camera $500 | Yes
2017 Quick Grant | 1st Aid Training $500 | Yes
2017 Quick Grant | Promoting our living $500 | Yes
treasures
2016 Quick Grant | Washing machine $500 | Yes
2016 Matching Portable dressage $927 | Yes
Grant arena
2016 Matching Arena poles $1503 | Yes
Grant
2015 Matching Portable round yard $1145 | Yes
Grant
2014 Quick Grant | Fly sheets with $450 | Yes
head veils
2014 Matching Horse $2000 | Yes
Grant
2013 Quick Grant | Saddle $500 | Yes

3. Does the project align with the SOM Strategic Plan?

Strategic Community Plan 2020/2030

Goal 1: Community — Healthy, safe, sustainable and resilient community, where

businesses flourish and everyone belongs

Objective 1.1 — Healthy, safe, sustainable and resilient community

Strategy 1.1.1 — Provision of sport, recreation and community facilities.

Strategy 1.1.4 — Support community collaboration and community-led
initiatives and activities

Strategy 1.1.8 — Ensure safety and amenity standards are upheld

Objective 1.3 — Everyone belongs
Strategy 1.3.2 — Provide and support youth facilities and activities.
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Strategy 1.3.3 — Provide and support family and children’s facilities and
activities.

Strategy 1.3.4 — Encourage opportunities for interaction between
generations.

Strategy 1.3.7 — Ensure Shire facilities and infrastructure are accessible to
people with disability

Community Health & Wellbeing Informing Strategy 2020/2025

Goal: Proactively support positive mental health promotion in individuals and the
community

Objective 2 — Increase participation in activities that yield mental health benefits
Commitment 2.1 — Promote participation in volunteering opportunities
Objective 6 — Facilitate a more active community by increasing participation in
physical activity
Commitment 6.3 — Promote and support local organised recreation and
sporting clubs and groups

Goal: Building and maintaining safe places to live, work and play

Objective 4 — Support people with disability and their families, friends and carers to
feel welcomed, valued and included in the Shire community.

Objective 6 — Engage with and support our young people and wider community to
become more connected.

Commitment 6.3 — Provide grant funding to community groups and
organisations that deliver programs and activities for young people.

4. Brief Description of Project
This project will allow Horsepower Hills to purchase new helmets for riders and
provide activity specific first aid training for volunteers.
Helmets are required to be replaced every five (5) years and they are sanitised after
each use in accordance with best practice; these helmets will help 100-150 children
over the five years to participate in Horsepower Hills activities safely.
Due to the high risk nature of horse riding and Hippotherapy, it is essential that
volunteers other than the coach are trained in first aid.

5. Project Rationale
The option of first aid training was presented at the Volunteer Training and Induction
workshop held on 13 February 2021. At least 11 volunteers indicated they would
like to do the training if it was offered at a convenient time. The Volunteer Manager
further canvased volunteers by email to secure a firm commitment of numbers who
could attend on the specified date. Two quotes were sought and the least expensive
was chosen.
The helmet replacement matter was brought to the attention of the HP Hills
committee by the Safety Officer volunteer, because the current helmets will expire
this year and several helmets have been discarded due to cracks. Two quotes were
sought and both were the same price.
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Helmets are provided to all children and teenagers who attend sessions to ensure
that all riders are wearing safe and correctly fitted helmets. The cost of helmets can
be prohibitive for some families and limit their involvement in horse riding activities
and therapy. Due to these two aspects HorsePower Hills provides helmets to riders.

An accredited training session in first aid, including CPR, with special focus on injury
risks in an equestrian context will be delivered to a group of at least 10 HorsePower
Hills volunteers.

Horse riding and Hippotherapy have higher risks than some other sports and
therapies. This training will provide confidence to volunteers that they can do their job
with adequate skill. Half of the volunteers doing this training are senior high school
students.

The outcome of this project will give confidence to parents that their children are
being safely supervised and that one risk factor has been addressed through training
volunteers in first aid

6. In-Kind Contribution by Members

Horsepower Hills relies on volunteers and the purchase of the helmets and sourcing
of first aid training service providers has all been done by committee members.

7. Project Plan

The helmets will be replaced upon confirmation of a grant. This will be organised by
the Secretary and Treasurer.

The first aid has been organised by the Volunteer Manager for Saturday 26 June at
Mahogany Creek Hall. The Coach and Occupational Therapist will attend along with
volunteers in order to ensure smooth delivery and follow up of the learning.

8. Acknowledgement of the Shire’s support

Shire support will be acknowledged verbally when the helmets are first presented
and also at the training session; as well as committee meeting. The group already
acknowledges the Shire's support in all email footers. The group can supply photos
of the riders in new helmets and the volunteers at the training session to the Shire for
its promotional purposes and supply the same to the Echo News with a media
release.

The group is currently building a website and these photos and stories will be posted
with acknowledgment of the Shire grant.

9. Demonstrated Success of the Project

The success of the project will be evidenced by the purchase of the required helmets
and the completion of the first aid training by volunteers. The supply of the helmets
to participants provides an opportunity for education on the importance of helmet
safety and rider safety. This increases the safety of riders when they ride outside of
HP Hills sessions.

Children, young people and volunteers (and attending parents/families) will be kept
safe through having several volunteers trained in first aid at all HP Hills sessions. The
group has several first aid kits easily accessible including snake bit kits, as snakes do
visit the centre every year. It is essential that volunteers are trained on how to use the
first aid kits.
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HorsePower Hills will be favourably viewed as a "Safety First and Second"
organisation by all stakeholders.

Another important outcome of this project is its contribution to HP Hills ability to retain
its status as a HorsePower Centre of Excellence, this re-accreditation will occur in
2021. During the accreditation process, helmets will be checked for date of
manufacture and condition and evidence of first aid readiness will be requested.

Project Budget

The total budget is $2231. The applicant is seeking $1115 from Shire of Mundaring,
being 50% of the budget. Matching funding will be sourced through existing group
funds.

Referee
Maxwell Williams, Honorary Freeman, Shire of Mundaring

Comments

The grant will assist the group to continue to deliver an outstanding service to the
community and those with disabilities through the provision of a safety first approach
to equipment and service.

Recommendation
That a Matching Grant to the value of $1115 be awarded to the applicant.
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Applicant Group 7: Mundaring Netball Club
Project: New Equipment
1. Eligibility confirmed?
Yes.
2. Applicant Grant History
Year Grant Purpose Amount | Acquitted
2019/20 | Volunteer Recognition | Recognition Event $300 | N/A
Event Grant
2017 Matching Grant Uniform upgrade $720 | Yes
2015 Quick Grant Uniforms and kits $500 | Yes
3. Does the project align with the SOM Strategic Plan?

Strategic Community Plan 2020/2030

Goal 1: Community — Healthy, safe, sustainable and resilient community, where
businesses flourish and everyone belongs

Objective 1.1 — Healthy, safe, sustainable and resilient community
Strategy 1.1.1 — Provision of sport, recreation and community facilities
Strategy 1.1.4 — Support community collaboration and community-led
initiatives and activities

Obijective 1.3 — Everyone belongs
Strategy 1.3.2 — Provide and support youth facilities and activities

Strategy 1.3.3 — Provide and support family and children’s facilities and
activities

Community Health and Wellbeing Informing Strategy 2020/2025

Goal: Empowering and enabling our people and community to make healthy lifestyle
choices

Objective 6: Facilitate a more active community by increasing participation in physical
activity

Commitment 6.3 — Promote and support local organised recreation and
sporting clubs and groups

Commitment 6.4 — Build and maintain partnerships to implement national,
state and local physical activity programs
Goal: Building and maintaining safe places to live, work and play

Obijective 6: Engage with and support our young people and wider community to
become more connected

Commitment 6.3 — Provide grant funding to community groups and
organisations that deliver programs and activities for young people

4.05.2021 GRANTS SELECTION COMMITTEE CONFIRMED MINUTES

63



Attachment 1 to Report 8.2

4, Brief Description of Project
The Club seeks funds to purchase training kits to ensure all teams have the required
equipment for the 2021 season. The Club currently needs to replace balls, team bags
and ball bags. Game balls, ball carrier bags, squeeze whistles and kit bags need to
be purchased before the start of the season, so all teams have new equipment at the
first game, to be held on Saturday 1 May 2021. Providing this equipment for each
team supports the volunteer coaches who in turn support and develop players in their
netball journey.

5. Project Rationale

Towards the end of the 2020 season, some teams expressed a desire for new

game balls, ball carrier bags and kit bags to be available to teams for the following
season, and voiced their appreciation of the care that the Club takes in providing
appropriate, quality equipment to support players. Taking into consideration the
general wear and tear of equipment, new balls and kit bags would be required for the
commencement of the 2021 season. With a shortened 2020 season due to the
impact of COVID-19 and the Club's decision not to charge a Club fee for 2020, the
complete replacement of the required equipment will have a detrimental impact on
Club finances and would result in either the purchase of lower quality equipment
(which does not last as long) or not being able to purchase all items.

Additionally, following an audit of the Club's training and game equipment, the
Club’s Equipment Officer and several committee members have suggested that new
game balls, ball carrier bags and kit bags are required.

COVID-19 hygiene requirements have highlighted the benefit of providing squeeze
whistles, which are a safer and more hygienic addition to team equipment, as the
coach/person using them does not need to put the whistle to their mouth to use it,
and in a junior training situation there are often a number of parents and players who
may need to use the whistle.

Ball carrier bags will be used to transport training balls. Both of these items are
needed from a health and safety perspective; the squeeze whistles due to COVID-19,
and the ball carrier bags as the current ones are old and have large holes in them.
The holes often see training balls fall through them, which can become a trip hazard.

6. In-Kind Contribution by Members

Members will contribute volunteer time to carry out the project, including purchase
and distribution of the equipment. Members will evaluate the success of the project
and acquit grant funds.

7. Project Plan

The Club sourced quotes for the various items in February and are in a position to
purchase the required items as soon as grant funding is approved. It is hoped that all
items will be able to be purchased by the start of the season on the 1 May and
distributed immediately to teams. Evaluation of the success of the project will be
completed by the mid-season break in July.

8. Acknowledgement of the Shire’s support

Shire contribution will be acknowledged via social media and verbally at Club events
including an information session (where equipment is handed out) and at the end of
season wind-up.
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Demonstrated Success of the Project

The expected outcome of the project will see new game balls, ball carrier bags and kit
bags, as well as the addition of squeeze whistles for each team. Game balls will be
used at games every Saturday throughout the season in both indoor and outdoor
environments. Team kit bags are used to store all equipment, including the game ball,
bibs, cones, agility ladder, etc.

The group recognises that any netball can be used for recreational purposes
however; the Mundaring Netball Club differentiates game balls from training balls, to
keep the condition of the game ball at an optimum level for competition play. Training
balls offer slightly lower performance than game balls. The balls selected to be game
balls are specifically designed to be used during matches, and offer enhanced grip
and are suited to the indoor and outdoor conditions at the Mundaring Arena and
outdoor courts.

The group will know that the outcome has been achieved when the new equipment is
purchased and made available to teams. These will be handed to each Team
Manager/Coach at the Mundaring Netball Club information session, which is to be
held before the commencement of the season in May. Additionally, the group will
seek feedback from Team Managers and Coaches regarding the impact equipment
availability and quality has on their role as a volunteer.

Project Budget
The total budget is $1910.22. The applicant is seeking $955 from Shire of Mundaring,
being 50% of the budget. Matching funding will be sourced from existing club funds.

Referee
Fiona Malloch, President, Eastern Hills Netball Association

Comments

The grant will support the Club to upgrade existing worn equipment and to manage
impacts of COVID-19 through the addition of squeeze whistles to team kits. Provision
of quality equipment enhances the Club’s ability to engage new players and to
improve training and playing outcomes for existing team members.

Recommendation
That a Matching Grant to the value of $955 be awarded to the applicant.
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9.0

10.0
10.1

10.2

URGENT BUSINESS (LATE REPORTS)

Nil

CLOSING PROCEDURES

Date, Time and Place of the Next Meeting

The date of the next Grants Selection Committee meeting to be advised.
Closure of the Meeting

The Presiding Person declared the meeting closed at 6.23pm.
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