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UNCONFIRMED MINUTES 

LOCAL EMERGENCY MANAGEMENT COMMITTEE MEETING 

15 DECEMBER 2023 
 

ATTENTION/DISCLAIMER 
 

The purpose of this Committee Meeting is to discuss and make recommendations to 
Council about items appearing on the agenda and other matters for which the 
Committee is responsible. The Committee has no power to make any decisions which 
are binding on the Council or the Shire of Mundaring unless specific delegation of 
authority has been granted by Council. No person should rely on or act on the basis of 
any advice or information provided by a Member or Employee, or on the content of any 
discussion occurring, during the course of the Committee Meeting.  
 
The Shire of Mundaring expressly disclaims liability for any loss or damage suffered by 
any person as a result of relying on or acting on the basis of any advice or information 
provided by a Member or Employee, or the content of any discussion occurring during 
the course of the Committee Meeting. 
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LOCAL EMERGENCY MANAGEMENT COMMITTEE 

COMMITTEE ROOM, 7000 GREAT EASTERN HIGHWAY, MUNDARING – 10:00AM 

 
1.0 OPENING PROCEDURES 

The Presiding Person declared the meeting open at 10:03. 

Acknowledgement of Country 
Shire of Mundaring respectfully acknowledges the Whadjuk people of the Noongar Nation, 
who are the traditional custodians of this land. We acknowledge Elders past, present and 
emerging and respect their continuing culture and the contribution they make to the region. 

1.1 Announcement of Visitors 

Nil 

1.2 Attendance/Apologies 
 

Members Chairperson Cr. Neridah Zlatnik East Ward 
 Deputy Chairperson Tania MacKenzie WA Police Mundaring OIC 
 Mark Marriott WA Police Midland OIC 
 Ryan Hamblion Department of Communities 
 Jamie O'Neill DFES 
 Callum Macneill Wooroloo Prison 
   
Staff Mark Luzi Director of Statutory Services 
 

Craig Cuthbert 
Coordinator Community Safety 
and Emergency Management 

 Karen Dore Bushfire Management Risk 
Officer 

 Shekofeh  Coordinator Health Services 
 Charlotte Jones Emergency Management 

Secretary 
   
Apologies Executive Officer Adrian Dyson Manager Community Safety and 

Emergency Management 
 Cr. Trish Cook South Ward 
 Rod Potter SES Mundaring 
 Murray McBride DFES 
 Quinta La Rosa DFES 
 Jo Spadaccini Department of Communities 
 Jordan Cantelo Parks and Wildlife 
 Rick Hillier Water Corporation 
 Leanne Aldermann  
 

2.0 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION  

Nil 
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3.0 DECLARATION OF INTEREST 

3.1 Declaration of Financial Interest and Proximity Interests 

Council Members must disclose the nature of their interest in matters to be discussed at the 
meeting (Part 5 Division 6 of the Local Government Act 1995). 
 
Employees must disclose the nature of their interest in reports or advice when giving the report 
or advice to the meeting (Sections 5.70 and 5.71 of the Local Government Act 1995). 
 
Nil   

3.2 Declaration of Interest Affecting Impartiality 

A Council Member or an employee who has an interest in a matter to be discussed at the 
meeting must disclose that interest (Shire of Mundaring Code of Conduct, Local Government 
(Admin) Reg. 34C). 

Nil   

4.0 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

COMMITTEE DECISION LEMC1.12.23 
RECOMMENDATION 

Moved by Mr Craig Cuthbert                     Seconded by Mr Jamie O'Neill 

 
That the Minutes of the Local Emergency Management Committee Meeting held 15 
September 2023 be confirmed. 

CARRIED 

 
5.0 PRESENTATIONS 
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6.0 REPORTS OF EMPLOYEES 

6.1 Local Emergency Management Committee - Draft Terms of Reference 

 
 

File Code GV.MTG 6.6 

Author Adrian Dyson, Manager Community Safety & Emergency 
Management  

Senior Employee Mark Luzi, Director Statutory Services  

Disclosure of Any 
Interest 

Nil 

Attachments 1. Draft LEMC ToR    

 
  

PURPOSE 

Terms of Reference (ToR) have been drafted for the Local Emergency Management 
Committee (Attachment 1) and are presented to Council for consideration. 

BACKGROUND 

With the coming into effect of the Emergency Management Act 2005 (the EM Act) in 
December 2005, Shire of Mundaring established a Local Emergency Management 
Committee (LEMC) in accordance with the provisions of that act. 

To date the LEMC meetings have been run in accordance with guidelines and procedures 
contained within the State framework for emergency management as establsihed under 
the EM Act. While those guidelines and procedures were in effect terme of reference for 
an LEMC they did not contain a template or “model” ToR for LEMCs. 

In October 2023 the State Emergency Management Committee published a document 
entitled the Local Emergency Management Handbook (the SEMC handbook) containing a 
template for LEMC ToR.  

The SEMC handbook introduction states: 

“This document provides local governments with a summary of the actions and best 
practice principles required under section 38 of the Emergency Management Act 2005 
(EM Act), the State Emergency Management Policy, procedures and guidelines”.  

The draft ToR for the LEMC have been developed noting the SEMC handbook template 
and noting the relevant Council Policy, 2.8 Committees, Advisory Groups, Representatives 
Meetings And Working Groups (Policy 2.8). 

With regard to Policy 2.8 the provisons in relation to scope should be noted, as follows: 

Committees established under an alternative head of power and administered by the Shire 
are to follow the general principles of this policy if the head of power is silent. Other 
committees, management boards and groups formed and operated by organisations 
external to the Shire are not subject to the requirements of this policy even if they have as 
members, council members or employees appointed to represent the interests of the 
Shire.  
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STATUTORY / LEGAL IMPLICATIONS 

Section 38 of the Emergency Management Act 2005 Local emergency management 
committees, states: 

(1) A local government is to establsih one or more local emergency mangemet 
committees for the local government’s district., and; 

(4) Subject to this section, the constitution and procedures of a local emergency 
management committee, and the terms of appointment of members, are to be 
determined by the SEMC. (State Emergency Management Committee).   

POLICY IMPLICATIONS 

Code of Conduct for Council Members, Committee Members and Candidates  

The “Code of Conduct for Council Members, Committee Members and Candidates” (1.1) 
provides an expected standard of conduct for council members and committee members 
appointed to the Committee.  

Committees, Advisory Groups, Representatives Meeting and Working Groups Policy 

The “Committees, Advisory Groups, Representatives Meeting and Working Groups Policy” 
(2.8) relates. 

FINANCIAL IMPLICATIONS 

Nil 

STRATEGIC IMPLICATIONS 

Mundaring Strategic Community Plan 2020 - 2030 

Priority 1 - Community 

Objective 1.1 – Healthy, safe, sustainable and resilient community 

Strategy 1.1.7 – Provide emergency management planning, disaster management and 
disaster recovery, and associated community liaison and education 

SUSTAINABILITY IMPLICATIONS 

Nil 

RISK IMPLICATIONS 

Risk: Compliance: Shire of Mundaring may be considered to be non-compliant 
with State legislation if it fails to act on guidance documents that are subsidiary 
to such State legislation 

Likelihood Consequence Rating 

Possible Minor Moderate 

Action / Strategy 

Adopt newly publishedTerms of Reference for the Local Emergency 
Management Committee 

EXTERNAL CONSULTATION 

This report forms consultation with the Local Emergency Management Committee 
membership.  
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COMMENT 

Given the publishing of the Local Emergency Management Handbook (SEMC, October 
2023) containing a template for LEMC ToRs and noting the provisons of Council Policy 2.8 
it is prudent to adopt LEMC ToRs. 

VOTING REQUIREMENT 

Simple Majority  

COMMITTEE RECOMMENDATION LEMC2.12.23 

Moved by Mr Craig Cuthbert                              Seconded by Mr Jamie O'Neill 

 
That Council adopts the LEMC Terms of Reference (Attachment 1). 

CARRIED 
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6.2 Shire of Mundaring LEMC Exercise Update 

 
 

File Code EM.PLN 3 

Author Adrian Dyson, Manager Community Safety & Emergency 
Management  

Senior Employee Mark Luzi, Director Statutory Services  

Disclosure of Any 
Interest 

Nil 

Attachments 1. Exercise Zeus report   

2. Exercise Terra Motus    

 
  

PURPOSE 

To provide a report in relation to the following exercises 

 Exercise Zeus: Shire of Mundaring LEMC Exercise held 20 October 2023 

 Exercise Terra Motus; North and Central DEMCs held 21 November 2023 

A copy of the Exercise Zeus Exercise Report as forwarded to the DEMC for noting is 
attached 

A copy of the Exercise Terra Motus general and special ideas, and syndicate group 
questions are attached. 

OUTCOMES SOUGHT 

Committee members receive reports in relation to exercises either held by Shire of 
Mundaring LEMC or other exercise in which Shire of Mundaring LEMC members 
participated 
 

COMMITTEE DECISION LEMC3.12.23 
ACTION 

Moved by Mr Jamie O'Neil                              Seconded by Ms Karen Dore 

That the Committee notes the inforamtion provided in relation to Exercise Zeus and 
Exercise Terra Motus.  

CARRIED 
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6.3 Principal Bushfire Workshop 

 
 

File Code EM.PLN 3 

Attachments Nil 

 
  

PURPOSE 

To brief the Committee on Shire of Mundarings annual Principal Bushfire Workshop 2023  

ACTION 

That the Committee receives and provides feedback on the Shire of Mundaring annual 
Bushfire Workshop 2023.  

COMMITTEE DECISION LEMC4.12.23 
RECOMMENDATION 

Moved by Mr Craig Cuthbert                              Seconded by Mr Jamie O'Neill 

That the Committee receives and provides feedback on the Shire of Mundaring annual 
Bushfire Workshop 2023.  

CARRIEDl 
 
 

6.4 Mariginiup Bushfire 

 
 

File Code EM.PLN 3 

Attachments Nil 

 
  

PURPOSE 

To brief the Committee on the Marigininiup Bushfire 2023. 

OUTCOME SOUGHT  

That the Committee receives and providesfeedback on information on the Marininiup 
Bushfire 2023.  

COMMITTEE DECISION LEMC5.12.23 
ACTION 

Moved by Mr Jamie O'Neill                              Seconded by Mr Craig Cuthbertt 

 
That the Committee notes and provides feedback on the Marigininiup Bushfire 2023. 

CARRIED 
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6.5 Local Emergency Management Arrangements Review 

 
 

File Code EM.PLN 3 

Author Adrian Dyson, Manager Community Safety & Emergency 
Management  

Senior Employee Mark Luzi, Director Statutory Services  

Disclosure of Any 
Interest 

Nil 

Attachments Nil  

 
  

PURPOSE 

To brief the Committee as to progress on the Local Emergency Managements (LEMA) 
review project which is now focussing on the: 

 Recovery Plan 

 Animal Emergency Welfare Plan 

The briefing will focus on the salient points of the most current drafts of those plans. 

OUTCOMES SOUGHT 

Committee members are briefed on, and provide feedback on, the draft; 

 Recovery Plan 

 Animal Emergency Welfare Plan 

ACTION 

That Committee members note, and provide feedback on, the draft plans  
 

COMMITTEE DECISION LEMC6.12.23 
RECOMMENDATION 

Moved by Ms Karen Dore                                   Seconded by Mr Jamie O'Neill 

 
That the Committee notes updates provided by Craig Cuthbert 

CARRIEDl 
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6.6 Community Emergency Services Manager Report 

 
 

File Code EM.PLN 3 

Author Adrian Dyson, Manager Community Safety & Emergency 
Management  

Senior Employee Mark Luzi, Director Statutory Services  

Disclosure of Any 
Interest 

Nil 

Attachments 1. CESM Report Nov23    

 
  

PURPOSE 

To consider a report and information update provided provided by the Community 
Emergency Services Manager including the Australian Fire Advisory Council Spring 
Seasonal Outlook (national). 

OUTCOMES SOUGHT 

The committee:  

 Notes the Community Emergency Services Manager report 

ACTION 

That the Committee notes the Community Emergency Services Manager report  
 

COMMITTEE DECISION LEMC7.12.23 
RECOMMENDATION 

Moved by Mr Craig Cuthbert                        Seconded by Ms Karen Dore 

 
That the Committee notes and provides feedback on the CESM update 15th December 
2023  

 
CARRIEDl 
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6.7 AFAC Seasonal Outlook Report - Summer 2023-2024 

 
 

File Code EM.PLN 3 

Attachments 1. AFAC Seasonal Outlook - Summer 2023 - 2024    

 
  

PURPOSE 

Acting manager to inform on AFAC seasonal outlook for the LEMC 

COMMENT 

That the Committee notes and provides feedback on the AFAC Seasonal Outlook for 
Summer 2024 / 2024. 

VOTING REQUIREMENT 

Simple Majority  

COMMITTEE DECISION LEMC8.12.23 
RECOMMENDATION 

Moved by Mr Craig Cuthbert                               Seconded by Mr Jamie O'Neill 

 
That the Committee notes and provides feedback on the AFAC Seasonal Outlook for 
Summer 2024 / 2024. 

CARRIED  
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6.8 Bushfire Risk Management Report 

 
 

File Code GV.MTG 6.5 

Author Karen Dore, Bushfire Risk Management Officer  

Senior Employee Mark Luzi, Director Statutory Services  

Disclosure of Any 
Interest 

Nil 

Attachments 1. BRMO Report Dec23    

 
  

PURPOSE 

To brief the Committee on Shire of Mundaring progress against its Bushfire Risk 
Management Plan as per the Bushfire Risk Management Officer (BRMO) Quarterly 
Update 30 June 2023 (with amendments as at 5 September 2023).  

OUTCOMES SOUGHT 

The Committee is briefed on the BRMO Quarterly Update 30 June 2023 (with 
amendements as at 5 September 2023).  

COMMITTEE DECISION LEMC9.12.23 
RECOMMENDATION 

Moved by Mr Jamie O'Neill                           Seconded by Mr Craig Cuthbertt 

 
That the Committee notes and provides feedback on the BRMO Quarterly update 30 June 
2023 (with amendments as at 5 September 2023). 

CARRIEDl 
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6.9 Grant Funding Opportunities 

 
 

File Code GS.STA 5 

Author Adrian Dyson, Manager Community Safety & Emergency 
Management  

Senior Employee Mark Luzi, Director Statutory Services  

Disclosure of Any 
Interest 

Nil 

Attachments Nil  

 
  

PURPOSE 

To brief, and receive feedback from, the Committee on proposed grant applications under 
the All West Australians Reducing Emergencies (AWARE) program and the Disaster 
Ready Fund (DRF) program, as follows; 

Program Opening Closing Proposals 

AWARE   $500K + $240K 

DRF December 
2023 

April 2024 Generator – Mundaring Arena 
(evacuation centre) 

DRF   Static water supply tanks – bushfire 
response in non scheme areas 

DRF   Emergency response trailer – animal 
emergency welfare 

DRF   Review risk register, treatments etc. 

Note; Further information on the AWARE and DRF grant programs is avilable via the State 
Emergency Management Committee website, https://www.wa.gov.au/organisation/state-
emergency-management-committee/disaster-ready-fund  

OUTCOMES SOUGHT 

The Committee is briefed on the shortlisted AWARE and DRF grant application proposals 
that may be submitted by Shire of Mundaring and provides feedback on same. 

ACTION 

That the Committee notes the shire of Mundaring shortlisted AWARE and DRF grant 
proposals and provides feedback on same. 

COMMITTEE DECISION LEMC10.12.23 
RECOMMENDATION 

Moved by Mr Jamie O'Neill                                Seconded by Mr Craig Cuthbert 

 
That the Committee notes the shire of Mundaring shortlisted AWARE and DRF grant 
proposals and provides feedback on same. 

CARRIED 

https://www.wa.gov.au/organisation/state-emergency-management-committee/disaster-ready-fund
https://www.wa.gov.au/organisation/state-emergency-management-committee/disaster-ready-fund
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7.0 URGENT BUSINESS (LATE REPORTS)  

DFES –  JAMIE ONEILL 

DFES meeting with Parks and Wildlife to discus risks present.  
 
DEPARTMENT OF COMMUNITIES –  RYAN HAMBLION 

Current Situation and Enhancements: 
 The Department of Communities’ Emergency Relief and Support Directorate (ERS) 

has been proactively implementing various initiatives to strengthen our capacity and 
capability in handling emergencies.  

 These efforts are a part of our comprehensive preparedness strategy across the 
state, ensuring readiness for the 2023-24 high threat season. 

Funding and Resource Enhancement: 
 In late 2022, the Department of Treasury sanctioned additional funding to bolster 

the resource capacity of the ERS to 36 full-time equivalents (FTE).  
 Recruitment for these positions is now underway.  
 The majority of these positions are expected to be operational by December 2023. 

Response to Advanced High Threat Season: 
 On 9 November 2023, the Department of Fire and Emergency Services (DFES) 

advised that the onset of the high threat bushfire season had been advanced from 1 
December to 9 November 2023. 

 In response, Communities has activated the summer Early Response Team (ERT) 
roster effective from November 9. This includes the integration of two additional 
ERT staff members per on-call team, enabling a more efficient response to state-
wide activations. 

Emergency Management Preparedness: 
Operational Planning: 

 Communities is actively seeking involvement from staff across the State to join the 
Emergency Activation Workforce, enhancing our capability during high threat 
periods. 

 Emergency management responsibilities have been incorporated into the job 
descriptions of all Communities staff. 

Equipment and Logistics: 
 The ERS completed a state-wide audit of emergency management equipment, 

resulting in several improvements: 
 Standardization of the emergency vehicle fleet and emergency response 

equipment in vehicles and trailers. 
 Acquisition of four additional emergency relief and support response trailers, 

raising the total to 22 across the state. 
 Enhancement of emergency management reserve stock and establishment 

of additional regional storage locations with essential emergency equipment. 
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Evacuation Centre Audit: 
 In collaboration with Local Governments and emergency management agencies, 

Communities is identifying and assessing suitable evacuation centres state-wide. 
 We have enhanced our evacuation centre risk assessment process and 

commenced a state-wide audit of these centres for better-informed risk assessment 
during emergency incidents. 

 Exercises, Training, and Partner Engagement: 
 ERS has been conducting Evacuation Centre Training and Desktop Exercises 

across the state, focusing on effective response and support during regional 
emergency events. 

 In October 2023, we facilitated a Desktop Exercise with 27 partner organisations to 
test how Communities could work in a coordinated way with State and Local partner 
agencies to respond to the needs of impacted people and communities in the 
response and recovery phases of an emergency.  

 ERS also supported the DFES Dunsborough and Surrounds Community 
Preparedness Roadshow, delivering Person-Centred Emergency Preparedness 
workshops targeted to community sector partners and people with complex needs. 

 State Support Plan: 
 Following the State Emergency Management Policy, a statutory five-year review of 

the State Support Plan has been completed. 
 Based on feedback received and approved October 23, the plan has been renamed 

to 'State Support Plan – Emergency Relief and Support'. 
 The State EM Policy Branch at DFES has updated the State EM Framework 

documents, including revisions to welfare references and other consequential 
amendments. 

 Local Emergency Relief and Support Plans (formerly Local Emergency Welfare 
Plans) are being updated to reflect the new terminology. 

Capability Audit: 
 Communities commissioned Nous Group to conduct an audit to establish the 

baseline capability of the Emergency Relief and Support sector in WA, with a view 
to identifying critical capability gaps across the state. 

 Lessons Learned: 
 Following the Kimberley Floods, Communities has embarked on a Lessons Learned 

project. This initiative is vital for enhancing our operational accountability, 
continuous improvement, and strengthening our systems for future responses. 

 
CALLUM MACNEILL–  WOOROLOO PRISON 

 MOU now in place with DFES, DCBA and Wooroloo Prisons 
 
SHEKOFEH ELHANI  –  HEALTH DEPARTMENT 

 Shire Health department have initated an update on GIS to add in a Asbestos layer 
in case of event to map out properties flagged with asbestos to keep crews etc safe. 

 
KAREN DORE –  WOOROLOO RECOVERY 

 1 house rebuilt, 7 havent 
 Principle of school referenced some children still triggered by sirens post Wooroloo 
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8.0 CLOSING PROCEDURES 

8.1 Date, Time and Place of the Next Meeting 

The next Local Emergency Management Committee will be held on 15 March 2024 at 
10:00am in the Committee Room, 7000 Great Eastern Highway, Mundaring. 

Meeting dates to follow, subject to change; 
Friday 14 June 2024 
Friday 13 September 2024 
Friday 13 December 2024 – School holidays (Change for a week earlier to avoid holidays)  

8.2 Closure of the Meeting 

11:13 am 


