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ATTENTION/DISCLAIMER

The purpose of this Council Meeting is to discuss and, where possible, make resolutions
about items appearing on the agenda. Whilst Council has the power to resolve such
items and may in fact appear to have done so at the meeting, no person should rely on
or act on the basis of such decision or on any advice or information provided by an
Elected Member or employee, or on the content of any discussion occurring during the
course of the Meeting. Persons should be aware that regulation 10 of the Local
Government (Administration) Regulations 1996 establishes procedures to revoke or
change a Council decision. No person should rely on the decisions made by Council
until formal written advice of the Council decision is received by that person.

The Shire of Mundaring expressly disclaims liability for any loss or damage suffered by
any person as a result of relying on or acting on the basis of any resolution of Council,
or any advice or information provided by an Elected Member or employee, or the
content of any discussion occurring during the course of the Council Meeting.
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1.0

1.1

SPECIAL COUNCIL MEETING
COUNCIL CHAMBER

OPENING PROCEDURES

The Presiding Person declared the meeting open at 6.30pm.

Acknowledgement of Country

Shire of Mundaring respectfully acknowledges the Whadjuk people of the Noongar Nation,
who are the traditional custodians of this land. We acknowledge Elders past, present and
emerging and respect their continuing culture and the contribution they make to the region.

Recording of Meeting

Members of Council and members of the gallery are advised that this meeting will be

audio-recorded.

Record of Attendance

Elected
Members

Staff

Apologies
Absent

Leave of
Absence

Guests

Members of
the Public

Members of
the Press

Cr John Daw (Shire President) (Presiding Person)
Cr Simon Cuthbert

Cr Kate Driver

Cr Toni Burbidge

Cr Amy Collins

Cr Doug Jeans

Cr Darrell Jones

Cr James Martin

Cr Jason Russell (Deputy President)

Cr Matthew Corica

Jonathan Throssell
Garry Bird

Kirk Kitchin
Shannon Foster
Anna ltaliano

Cr lan Green

Nil

Cr David Lavell

Nil

6

Claire Ottaviano

East Ward
East Ward
East Ward
Central Ward
Central Ward
Central Ward
South Ward
South Ward
West Ward
West Ward

Chief Executive Officer

Director Corporate Services

Acting Director Strategic & Community Services
Manager Libraries & Community Engagement
Minute Secretary

West Ward

South Ward

Echo Newspaper
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2.0

3.0
3.1

3.2

4.0

ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION
2.1 Community Event and Matching Grants

The Shire is offering financial assistance to eligible community groups to
undertake community events and projects that involve and benefit the local
community. The first round of Community Event and Matching Grants for the
2020/21 financial year will open on Friday 24 July 2020 and must be submitted by
4pm on Monday 31 August 2020 via the Shire’s website. A maximum of $5,000
may be applied for under the Community Event Grant with a maximum of $2,500
available to groups through the Matching Grants Scheme. These grants form part
of the Shire’s annual community grants program.

DECLARATION OF INTEREST
Declaration of Financial Interest and Proximity Interests

Elected Members must disclose the nature of their interest in matters to be discussed at
the meeting (Part 5 Division 6 of the Local Government Act 1995).

Employees must disclose the nature of their interest in reports or advice when giving the
report or advice to the meeting (Sections 5.70 and 5.71 of the Local Government Act
1995).

Director Corporate Services disclosed an indirect financial interest in Item 7.1 (CEO
Performance Review — Appointment of Facilitator) as the report refers to CEO
Performance Review process and the CEO is responsible for the employment contract of
the Director of Corporate Services.

Declaration of Interest Affecting Impartiality

An Elected Member or an employee who has an interest in a matter to be discussed at the
meeting must disclose that interest (Shire of Mundaring Code of Conduct, Local
Government (Admin) Reg. 34C).

THE CEO DISCLOSED AN INTEREST AFFECTING IMPARTIALITY IN ITEM 7.1 (CEO
PERFORMANCE REVIEW — APPOINTMENT OF FACILITATOR AND CEO
PERFORMANCE EVALUATION FRAMWEWORK 19/20 - PROGRESS REPORT AS AT
26 JUNE 2020) AS THE ITEMS RELATE TO HIS CONTRACT OF EMPLOYMENT.

PUBLIC QUESTION TIME

15 minutes (with a possible extension of two extra 15 minute periods) are set aside at the
beginning of each Council meeting to allow members of the public to ask questions of
Council.

Public Question Time is to be conducted in accordance with Shire of Mundaring Meeting
Procedures Local Law 2015.

Nil
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5.0
5.1

5.2

5.3

PRESENTATIONS

Deputations

1. Francesca Flynn — Evergreen - Item 6.1 — COVID-19 Relief and Recovery Fund
Consultancy

2.  T’Anne Mills — Parkerville Tavern - Item 6.1 — COVID-19 Relief and Recovery Fund

3. Karen Beale - Item 6.1 — COVID-19 Relief and Recovery Fund

Petitions

Nil

Presentations

Nil
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6.0
6.1

REPORTS OF EMPLOYEES

Recover Together - COVID-19 Relief and Recovery Fund

File Code EM.IMT 3

Author Shannon Foster, Manager Libraries & Community
Engagement

Senior Employee Jonathan Throssell, Chief Executive Officer

Disclosure of Any Nil

Interest

Attachments 1. Recover Together - COVID-19 Relief and Recovery Fund

Guidelines DRAFT 1

Community Relief and Recovery Survey Results §
Economic Relief and Recovery Survey Results §
Community Funding Policy - CD-02 Tracked Changes §

Grants Selection Committee - Terms of Reference -
Tracked Changes I

a kWb

SUMMARY

At the 14 July 2020 Ordinary Council meeting, Council resolved (per decision reference
C2.07.20) to adopt the 2020/21 Annual Budget, which included provision of a $500,000
relief and recovery contingency fund. At the same meeting the Corporate Business Plan
was endorsed (per decision reference C4.07.20) and provided for this contingency to
cover a range of COVID-19 related relief and recovery initiatives, including the Recover
Together — COVID-19 Relief and Recovery Fund (the Fund).

Through delivery of the Fund, the Shire will work in partnership with community groups,
local business and industry, to deliver a range of programs and initiatives to assist in
recovery and to build community resilience and connectedness. The Fund will provide a
pool of $232,500 for the 2020/21 financial year to community and business led initiatives
that address the impacts of COVID-19.

Draft guidelines for the Fund were presented to Council at the 14 July 2020 meeting,
however a decision was deferred (per decision reference C6.07.20) in order to enable
greater clarity on the best grant support funding to community groups and to determine if
the limited grant funding support to businesses is of any real assistance over and above
the considerable financial support offered already by the Shire, State Government and
Federal Government.

Revised draft guidelines (refer Attachment 1) are now presented for endorsement. It is
recommended that Council authorises the Chief Executive Officer (CEO) to approve
applications of up to and including $2500, the Grants Selection Committee approve
applications of between $2501 and $10,000 and all grant applications over $10,000 be
presented to Council for approval.
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BACKGROUND

Results of two surveys (refer Attachments 2 and 3) undertaken to ascertain the
community and economic impacts of COVID-19 have indicated that loss of employment,
financial difficulties, social isolation and mental health issues are currently being
experienced across the Shire. Local business and industry have indicated that local
spending has decreased and that a skills shortage that would allow adaptation to changes
related to COVID-19 is also an issue.

In compiling a list of challenges to be addressed and subsequent proposed actions, the
COVID-19 Community and Economic Relief and Recovery Sub-Committees have
prioritised a funding program that will allow both community groups and local business and
industry to apply for initiatives that will address these challenges.

Whilst the State and Federal Governments have made significant investment in initiatives
to support business and industry, feedback received by the Economic Relief and Recovery
Sub-Committee has detailed that many local businesses were unable to access any of the
stimulus measures such as ‘Jobkeeper’. Primarily, this was due to the size of the
respective business and, as a result, they have suffered a significant level of financial loss
and are looking to Council for some much needed assistance to recover from the impacts
of COVID-19. In addition, the arts and culture sector has experienced major funding losses
as traditional funding pools and revenue sources have either ceased or have been
redirected. This group forms a significant portion of the sole trader and micro business
sector in the Shire.

To ensure that the Fund meets the needs of community, business and industry, priority will
be given to initiatives which:

Deliver the greatest benefit to the community and to local business and industry;
Target community members or business/industry most impacted by COVID-19;
Actively support the rebuilding of the arts and culture sector;

Reach the greatest number of community members;

Are delivered by local organisations or groups;

Do not duplicate existing services;

Are offered free to participants; and

Are ready to begin quickly.

STATUTORY / LEGAL IMPLICATIONS
Nil
POLICY IMPLICATIONS

The awarding of grants is undertaken in line with the Shire’s Community Funding Policy
CD-02. This policy (refer Attachment 4) will require amendments in order to enable
business and industry groups to be eligible for funding. In addition, the Terms of Reference
for the Grants Selection Committee require changes so that business and industry groups
may be awarded funding (refer Attachment 5).

FINANCIAL IMPLICATIONS

There is $266,500 listed in the 2020/21 annual budget and corporate business plan for the
Shire’s Recover Together — COVID-19 Relief and Recovery Fund. This amount comprises
a $232,500 grant pool, $32,000 to enable a dedicated officer to manage and administer
the fund and its outcomes, and $2000 to support promotion of the initiative.
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STRATEGIC IMPLICATIONS

Mundaring Strategic Community Plan 2020 - 2030

Priority 1 - Community

Objective 1.1 — Healthy, safe, sustainable and resilient community

Strategy 1.1.4 — Support community collaboration and community-led initiatives and
activities

Priority 1 — Community

Objective 1.2 — Flourishing local businesses

Strategy 1.2.2 — Encourage ‘buy local’

SUSTAINABILITY IMPLICATIONS
Social

The Fund will:

e Assist community groups to reconnect with their membership and adapt to the ‘new
normal’;

Assist local business and industry to adapt and be sustainable;

Rebuild local arts and culture;

Increase community connectedness;

Promote and improve the health and wellbeing of residents;

Support socially isolated and vulnerable people;

Provide financial planning advice and support;

Provide employment and training programs and activities; and

Support food programs and activities to people in need.

Governance

e The Fund will deliver outcomes consistent with the strategic goals and objectives of
the Shire;

¢ Under the Emergency Management Act 2005, managing recovery following an
emergency affecting the community in its district is the function of a local
government; and

e The grant guidelines ensure clarity around the purpose of the fund and manage
community expectation. The guidelines and assessment process ensure equitable
distribution of funds to a diverse range of community groups and businesses to
achieve wide community benefit.

Economic

The Fund will
e support tourism and economic development initiatives; and
e support development and re-establishment of artistic and cultural activities.
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RISK IMPLICATIONS

Risk: Financial — the potential mishandling of funds by successful community
groups or businesses.

Likelihood Consequence Rating

Unlikely Moderate Moderate

Action / Strategy

The risk is controlled through the eligibility, assessment and acquittal criteria
and processes.

Risk: Reputational — if the process for grant approval is lengthy there may be a
perception in the community that the Shire is not being agile and responsive.

Likelihood

Consequence

Rating

Almost Certain

Moderate

High

Action / Strategy

The risk is mitigated by authorising the Chief Executive Officer to approve
applications for grant amounts $2500 and under, which allows for a
streamlining of processes whilst maintaining high levels of governance.

Risk: Reputational — perception that Council has not listened to feedback
received via the Community and Economic Relief and Recovery Sub-

committees.
Likelihood Consequence Rating
Unlikely Minor Low

Action / Strategy

The risk is mitigated by clearly communicating the rationale behind Council’s

decision.

Risk: Reputational — poor governance and misuse of public funds if clear
guidelines are not implemented.

Likelihood

Consequence

Rating

Unlikely

Minor

Low

Action / Strategy

The risk is controlled by implementing clear guidelines, eligibility criteria and

fair/equitable assessment processes. In addition, all grant applications
exceeding $10,000 will be presented to Council for consideration.

22.07.2020 SPECIAL COUNCIL MEETING CONFIRMED MINUTES
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EXTERNAL CONSULTATION

External consultation has taken place with members of the COVID-19 Community Relief
and Recovery Sub-Committee and the COVID-19 Economic Relief and Recovery Sub-
Committee. Both these sub-Committees comprise business and community experts with
members providing active input into measures that would address the impacts of COVID-
19 on the Shire of Mundaring community. Two surveys (refer Attachments 2 and 3)
seeking feedback on the impact of COVID-19 on the community and on business and
industry were conducted.

COMMENT

The aim of the Fund is to build community and local business and industry resilience and
connectedness, through support for community networks, business and community led
initiatives that address the impacts of COVID-19. This may include improving mental
health, community connection, physical health, financial security, food security and local
business and industry conditions. Applicants to the Fund will be required to demonstrate
ongoing community or economic benefit and a need relating to the COVID-19 pandemic,
with a clear plan for addressing the need. Collaboration between local government and the
community and business sector is key to building resilience.

A total of $232,500 is allocated to the Fund for the 2020/21 financial year. The Fund will
provide grants for initiatives that commenced by 30 June 2021. Flexibility and
responsiveness will be important attributes of the Fund to allow approved initiatives to
begin quickly in a timely response to immediate community needs as well as ongoing
community recovery. Feedback from both the Community and Economic Relief and
Recovery Sub-committees was that the application and approval process should be
simple, flexible and responsive.

Some members of Council have expressed concern that business and industry groups
might apply for funding that was for their individual business benefit. Further, it was argued
that the ‘Restart grant’ was better targeted to community groups. Whilst it remains the
recommendation of this report that businesses be able to access this level of grant, it
would be open to Council to amend the guidelines to determine otherwise and remove
business groups from the ability to apply for Restart grants where the benefit is for an
individual business. Should Council determine to do this, the recommendation should be
amended to reflect deletion of reference to business eligibility for the Restart grants within
the proposed Fund guidelines.

Previously it was recommended that the CEO be authorised to approve grants of up to
$10,000. The intent behind this was to reflect community request for a streamlined and
responsive process whilst still ensuring high levels of governance through accountability
structures and acquittal processes. Based on comments made during the previous
discussion on this matter it is now recommended that the levels of approval for the CEO,
Grant Selection Committee and Council be aligned to each of the funding levels available.
This is further detailed below.

Fund Structure

The structure of the Fund will be a key factor in allowing for this flexibility and
responsiveness, particularly where applications can be made at any time and can be
approved by the CEO.

22.07.2020 SPECIAL COUNCIL MEETING CONFIRMED MINUTES
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Four levels of funding are proposed:

1. Restart Grant — Up to $500 with a total of $25,000 allocated from the overall
pool.

This grant is designed to quickly respond to community and local business and
industry requests for small initiatives and items that will assist them in recovery
and ‘restarting’. Examples of funding requests at this level include training,
equipment, website enhancement, printing and promotions and implementing
COVID-19 safety measures.

Applications can be made at any time and will be assessed by the Community
Capacity Building Officer. Recommendations will be made to the CEO for
approval.

2. Reconnect Grant - $501 to $2500 with a total $62,500 allocated from the overall
pool.

This grant is to support initiatives that benefit community groups and their
members, and local business and industry. Examples of funding requests at this
level are insurance, advertising, promotion, equipment, engaging consultants
and training.

Applications can be made at any time and will be assessed by the Community
Capacity Building Officer. Recommendations will be made to the CEO for
approval.

3. Rebuild Grant - $2501 to $10,000, with a total of $80,000 allocated from the
overall pool.

This grant is to support initiatives that are of wider community or economic
benefit. Examples of funding requests at this level are strategy development,
staff wages, website creation, partnerships development to implement initiatives,
IT hardware and software upgrades.

Applications can be received at any time and will be assessed by the
Community Capacity Building Officer. Recommendations will be made to the
Grants Selection Committee for approval.

4. Resilience Grant - $10,001 and over with a total of $65,000 allocated from the
overall pool. Examples of funding requests at this level are programs and
initiatives that build capacity of community, enhance business partnerships and
networks, workshops, mental health initiatives and tourism campaigns.

This grant is available for large-scale initiatives that will generate broad
community or economic benefit. Organisations in receipt of this level of funding
will enter into a service agreement with the Shire. Applications will be assessed
by the Community Capacity Building Officer and recommendations made to
Council for approval.

22.07.2020 SPECIAL COUNCIL MEETING CONFIRMED MINUTES
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In addition, the structure will allow for:

e funding of wages for the rebuild and resilience grants (which will enable community
groups and small business to ensure, where appropriate, that they have
appropriately trained staff and appropriate levels of staffing to rebuild and deliver
programs and activities);

e recipients of existing service level funding agreements with the Shire will be eligible
to apply to this Fund (these groups are ineligible to apply for other Shire grants);

e insurance to cover single events, or as a once off to enable new groups to become
established or to assist existing groups manage the impacts of COVID-19
(insurance costs are excluded from other Shire funding as community groups
generally have existing insurance; and ongoing operating costs, including
insurance, are ineligible under other Shire grants); and

e businesses or business groups based in the Shire will be eligible to apply. This
sector will be able to apply to the Reconnect, Rebuild and Resilience Grants for
initiatives that address the needs of the broader local business and industry sector,
not the particular needs of an individual business.

A dedicated Shire officer will co-ordinate the Fund and applicants will be required to
discuss their proposed project with this officer prior to submitting. This will enable support
to be given to the applicant around fund requirements and advice provided regarding how
to strengthen their submission.

Endorsement of the draft guidelines, accepting applications on an ongoing basis and
authorising the CEO to approve applications up to $2500 will allow the timely distribution of
funds to areas of need and to the immediate and ongoing benefit of the community.

VOTING REQUIREMENT
Simple Majority

22.07.2020 SPECIAL COUNCIL MEETING CONFIRMED MINUTES
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COUNCIL DECISION SC2.07.20
RECOMMENDATION

Moved by Cr Jones Seconded by Cr Cuthbert

That Council:

1. endorses the proposed Fund guidelines and structure of the Recover Together —
COVID-19 Relief and Recovery Fund as outlined in the report (Attachment 1);

2. authorises the CEO to approve applications to the Recover Together — COVID-19
Relief and Recovery Fund up to and including $2500;

3. approves changes to the Community Funding Policy (CD-02) to enable business and
industry groups to apply to the Recover Together — COVID-19 Relief and Recovery
Fund (Attachment 4); and

4. approves changes to the Terms of Reference for the Grants Selection Committee
(Attachment 5) to enable the Committee to approve funding to business and
industry groups.

CARRIED 10/0

For: Cr Daw, Cr Driver, Cr Burbidge, Cr Jeans, Cr Jones, Cr Martin, Cr Russell, Cr
Corica, Cr Cuthbert and Cr Collins

Against: Nil

During debate on this item the following procedural motions were carried:

COUNCIL DECISION SC3.07.20
MOTION
Moved by Cr Russell Seconded by Cr Jeans

That Cr Jones be approved an extension of time to speak to this item, in accordance with
clause 6.11 of the Shire of Mundaring Meeting Procedures Local Law 2015.

CARRIED 10/0

For: Cr Daw, Cr Driver, Cr Burbidge, Cr Jeans, Cr Jones, Cr Martin, Cr Russell, Cr
Corica, Cr Cuthbert and Cr Collins

Against: Nil
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COUNCIL DECISION SC4.07.20
MOTION

Moved by Cr Cuthbert Seconded by Cr Collins

That Cr Russell be approved an extension of time to speak to this item, in accordance with
clause 6.11 of the Shire of Mundaring Meeting Procedures Local Law 2015.

CARRIED 10/0

For: Cr Daw, Cr Driver, Cr Burbidge, Cr Jeans, Cr Jones, Cr Martin, Cr Russell, Cr
Corica, Cr Cuthbert and Cr Collins

Against: Nil

COUNCIL DECISION SC5.07.20

MOTION

Moved by Cr Jeans Seconded by Cr Russell

That Cr Burbidge be approved an extension of time to speak to this item, in accordance
with clause 6.11 of the Shire of Mundaring Meeting Procedures Local Law 2015.

CARRIED 10/0

For: Cr Daw, Cr Driver, Cr Burbidge, Cr Jeans, Cr Jones, Cr Martin, Cr Russell, Cr
Corica, Cr Cuthbert and Cr Collins

Against: Nil

COUNCIL DECISION SC6.07.20

MOTION

Moved by Cr Jones Seconded by Cr Cuthbert

That Cr Martin be approved an extension of time to speak to this item, in accordance with
clause 6.11 of the Shire of Mundaring Meeting Procedures Local Law 2015.

CARRIED 10/0

For: Cr Daw, Cr Driver, Cr Burbidge, Cr Jeans, Cr Jones, Cr Martin, Cr Russell, Cr
Corica, Cr Cuthbert and Cr Collins

Against: Nil
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Attachment 1 to Report 6.1

Shire of Mundaring
Recover Together - COVID-19 Relief and Recovery Fund

Strengthening community and local business

Introduction

The Shire of Mundaring is accepting applications from incorporated not-for-profit
groups, unincorporated community groups (under the auspices of an incorporated
group) businesses, and business groups located and operating within the Shire.

The Recover Together — COVID-19 Relief and Recovery Fund aims to build
community and local business and industry resilience and connectedness, through
support for community networks and business and community led initiatives, which
address the impacts of COVID-19. This may include improving mental health,
community connection, physical health, financial security, food security and local
business and industry conditions.

The Fund aims to provide a flexible and adaptive response. As such, these
guidelines may change due to the evolving nature of COVID-19.

Please contact the Community Capacity Building Officer on 9290 6678 prior to

submitting a grant application. A discussion by phone will help you confirm eligibility,

submit a more competitive application or may identify other available resources.

Applications must be submitted online by the due date at
https://mundaring.smartygrants.com.au.

Eligibility
To be eligible for funding an applicant must:

* Be an incorporated not-for-profit group based in the Shire of Mundaring or
delivering services to Shire residents

+ Be a business or business group located in the Shire of Mundaring.
The Restart Grant may be used for initiatives that address the needs of an
individual business. The Reconnect, Rebuild and Resilience Grant are for
initiatives that address the needs of the broader local business and industry
sector, not the particular needs of an individual business.

* Be an un-incorporated community group under the auspices of an
incorporated organisation

e Have current Public Liability Insurance (minimum $20 million) that covers the
program/activity being undertaken.

Groups currently in receipt of a 3 or 4 year service agreement with the Shire will be
eligible to apply.

22.07.2020 SPECIAL COUNCIL MEETING CONFIRMED MINUTES

16



Attachment 1 to Report 6.1

Auspicing

An unincorporated community group can only apply for funding if they do so under
the auspices of another incorporated organisation. The incorporated organisation will
be responsible for receiving and managing the funds. Funds will be paid directly to
the bank account of the incorporated organisation. It is the responsibility of the
incorporated organisation and the applicant to negotiate and agree upon the
conditions of the auspicing arrangement.

Funding Available

Restart Grant — up to $500

This grant is designed to respond quickly to community and local business and
industry requests for small initiatives and items that will assist them in recovery and
‘restarting’. Applications can be received at any time for this level of funding.

Reconnect Grant — $501 to $2500

This grant is to support initiatives that benefit community groups and their members
and local business and industry. Applications can be received at any time for this
level of funding.

Rebuild Grant — $2501 - $10,000

This grant is to support initiatives that are of wider community or economic benefit.
Applications can be received at any time for this level of funding.

Resilience Grant - $10,001+

This grant is available for large-scale initiatives that will generate broad community
or economic benefit. Organisations in receipt of this level of funding will enter into a
service agreement with the Shire.

Funding is available for initiatives that will be commenced by 30 June 2021.
You must provide a quote for items over $500.

The amount of financial assistance from the Shire is GST inclusive. All GST
obligations are the responsibility of the applicant.

Funding of wages for the Rebuild and Resilience Grants will enable community
groups and small business to ensure, where appropriate, that they have
appropriately trained staff and appropriate levels of staffing to rebuild and deliver
programs and activities.

Funding of insurance will be considered to cover single events, to enable new
groups to become established or to assist existing groups to manage the impacts of
COVID-19.
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Attachment 1 to Report 6.1

What won't be funded?

¢ Retrospective costs

¢ (Capital works being undertaken by the community group or the Shire through
other budget processes

¢ Educational institutions

¢ Deficit funding

¢ Sponsorship

¢ The purchase of alcohol

¢ Purchase of prizes/gifts (please discuss with us before making an application
as these purchases may be permitted under some circumstances)

o Community events that may be funded via the Shire's Community Event
Grant

Essential criteria

* The initiative is based within the Shire of Mundaring.

* The application must demonstrate ongoing community or economic benefit.

¢ The application must demonstrate a need relating to the COVID-19 pandemic,
and a clear plan for addressing the need.

¢ The applicant and proposed project must comply with all COVID-19
government and health requirements, advice and guidelines. Please refer to
WA State Government website for current advice -
https://www.wa.gov.au/government/covid-19-coronavirus

Examples of eligible initiatives may include:

¢ Assisting community groups to build their service online
* |nitiatives that assist local business and industry to adapt and be sustainable
¢ Rebuilding local arts and culture

* |ncreasing community connectedness

¢ Assisting community groups and sporting clubs to rebuild
+ Health and wellbeing programs/activities

¢ Support for the socially isolated

¢ Financial planning advice and support

» Employment and training programs/activities

* Food programs and activities for people in need

¢ Tourism initiatives

» Economic development initiatives
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Attachment 1 to Report 6.1

Assessment criteria
Priority will be given to initiatives which:

e Deliver the greatest benefit to the community and to local business and
industry

* Target community members or business/industry most impacted by COVID-
19

o Actively support the rebuilding of the arts and culture sector

» Reach the greatest number of community members

» Are delivered by local organisations or groups

* Do not duplicate an existing service

¢ Are offered free to participants

¢ Are ready to begin quickly

¢ Are unable to access funding from other sources (eg. State or Federal
Government) that is applicable to the proposed initiative

¢ Demonstrate value for money

Assessment process

Grant Grant cap Closing date Notification Acquittal Report
period due

Restart $500 1 June 2021 | Approximately 3 | 3 months after
weeks after project completion
submission

Reconnect $2500 1 June 2021 | Approximately 3 | 3 months after
weeks after project completion
submission

Rebuild $10,000 1 June 2021 | Approximately 6 | 3 months after
weeks after project completion
submission

Resilience $10,001+ TBA Approximately 8 | 3 months after
weeks after project completion
closing date

All grants are assessed by the Community Capacity Building Officer who provides a
recommendation report to:

¢ The Chief Executive Officer for applications up to $2,500;
¢ Grant Selection Committee for applications between $2,501 and $10,000; and
¢ Council for applications over $10,001.

Members of the community are able to attend and observe these meetings. The
details of the meetings are placed in the local newspaper or you can contact the
Community Capacity Building Officer for the date, time and location.
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Conditions of Funding

1. Groups and businesses in receipt of over $10,000 will be required to sign a
Service Agreement. Funds will be provided through electronic funds transfer to the
group’s/business’ bank account.

2, Funds must be spent in accordance with the scope and timeline described in
the application.

3. Unexpended funds must be returned to the Shire on completion of the
program/activity.
4, Applicants are required to obtain all appropriate permits, consents or

approvals, including but not limited to those required by the Shire’s planning, building
or health departments. Funding may be withdrawn or withheld if the necessary steps
are not taken to meet this condition. Applicants must take into account current State
government COVID-19 guidelines at the time of implementing their successful
program/activity.

5. Applicants must inform the Shire in writing of any circumstances which may
result in the program/activity not being completed as described in the application.
Variations can be requested in writing to the Manager Libraries & Community
Engagement.

6. Applicants must meet the promotional requirements outlined in the Service
Agreement, and provide acknowledgement of the Shire’s support as described in
their application.

7. An acquittal report must be submitted on completion of the project. Audited
financial statements must be submitted along with the acquittal where grant funding
exceeds $10,000. The acquittal form will be made available to successful applicants
via SmartyGrants.

Acquittal Process

On completion of the funded project, and within the timeframe specified, successful
applicants must complete an acquittal document to show how the grant was
expended.

This may include:

¢ An assessment of the success of the program/activity — outcomes realised
against the outcomes anticipated or estimated in the grant application.

* Evidence of how the Shire of Mundaring was acknowledged during the
program/activity.

¢ Detailed budget showing how the funds were spent.

¢ Receipts or other evidence of the actual expenditure.
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Coronavirus (COVID-19) Community Impact Survey
Summary 1 May 2020

Responses — 206

Top issues being experienced by the community
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Other:
Family and domestic violence Uncertainty about the future
Disruption to usual routine Trying to continue nfp business
Carer issues Government over-reach
Food insecurity Uncertainty around schooling,
difficulties with home schooling
Access to training Misinformation
Isolation Anxiety
Loss of personal relationships Internet and home phone problems
Closure of recreation venues Access to medical supplies
Homelessness Fear of the disease
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Wellbeing issues

Common wellbeing issues raised by respondents overwhelmingly indicate social
isolation as a problem. Issues around employment and financial security as well as
health were also raised. People are showing concern for the aged population and
difficulties they are experiencing accessing daily needs and health care
appointments. Mental health, domestic violence and fear or worry about the future
were also raised as current issues for the community.

It was also suggested that the true emotional impact of the crisis may not have yet
been felt, with people focused more on their more immediate financial needs at this
stage. This could be useful for planning of current and future recovery initiatives.
Volunteers are expressing issue with being isolated from their volunteer role and the
sense of community/camaraderie that comes with being involved.

Word cloud produced with early results
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Word cloud produced with final resuilts

Isolated populations

In general, people are concerned for groups that may be socially isolated and not
connected to digital forms of communication. Specifically these include:

Older people

Single parents

Families who are schooling at home
Children

People with disability

s FIFO workers and their families

* People living alcne

* Foreign students

o The Wooroloo community

e Critically ill people

¢ Older people with dementia

» Homeless

¢ People with immune disorders (immune compromised) or pre-existing
health issues

* & &
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Service providers
Local:

¢ Mundaring Church of Christ

¢ FEastgate Church

+ Rise Network

o Parkerville Tavern — takeaway delivery

¢ Parkerville Baptist Church

¢ Darlington Primary School

¢ Darlington Community Care

¢ Midland & Mundaring Community Support Group
¢ Stoneville Fresh — food delivery

¢ Mundaring Shire Food Delivery & Takeaway

¢ Swan Volunteer Resource Centre — free training
¢ Nextdoor Mundaring

Other:
Silver Chain Foodbank WA
Beyond Blue 1800 RESPECT
Dream Builders Church Scouts WA
NDIS Red Cross
Alzheimers WA Centrelink
Lotterywest

Issues not currently being supported

In response to this question people have indicated that issues such as mental health,
social isolation, access to food/food deliveries ie Meals on Wheels, financial support
and medical appointments are currently not being supported by a service provider or

group.

Respondents raised concerns that isolated people including older people, families
and FIFO/DIDO families are not getting the support they need, particularly older
people who do not have access to online services and information. This may be
particularly relevant in the local area, as sometimes internet connection and mobile
coverage is poor. Current transition to the NBN network may also impact access to
telecommunications. It was suggested that alternative methods of contact would be
required to assist some isolated people. Support for older people to access
technology is highlighted as a key need, and where these people may be at
increased risk of online scams and cyber-security breaches.
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People seem to be aware of and grateful for local businesses who are still trading
and providing alternatives such as home delivery of take-out meals.

An emerging theme is the expectation that the Shire provide a portal or one-stop-
shop for information.

“...Iis there a central information portal about the Shires' service providers.
Perhaps it is a time to promote local community groups and how people can be
involved either online or as small groups - ie historical society, environmental friends
groups - what is happening, has happened here.”
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How can gaps be addressed

Social isolation

Provide large spaces to meet, so that social distancing can be adhered to
Encourage people to make an effort to contact neighbours, exchange
telephone numbers, do letter box drops

A call or email from someone to say hello and offer assistance

Open Lake Leschenaultia, playgrounds and recreation equipment. Provide
extra cleaning to allow this to happen.

Contact older people who are not able to use online resources

Provide opportunities for online interaction

Information

Advertise in the Echo giving people a number to call if they are struggling
Providers could send a bulletin by email

Moare information about what is available locally

Online appointments

Message board and post box at the local shopping centre run by Shire or Red
Cross. Older people can write their needs and ideas.

Shire led coordination of single help desk for residents to assist people to
contact a service who can help them.

Shire provide a link on the website to what is available and then providing
grants to community groups to support these

Volunteers to help non-computer literate and elderly residents with online
access

A central contact point that can help connect people to the services/support
they need

Centralised access to Shire to talk to someone

More detailed updates as to what is happening with COVID ie where are
quarantined people. Ideas of activities that can be done around the area or at
home to make people feel more connected.

Mail box drop with a help required card and contact details of help providers
Regular online support, writing letter to elderly, supporting those delivering
care

Drop in centre located centrally in Mundaring. Flyer drop to every household.

Financial Support

Keep fees the same or offer a month free

Reducing of financial requests, offering of help and support by the Council
The Govt and Shires could perhaps follow Italy and not charge
rates/mortgages/bills for 6 months
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¢ Rate rebates

¢ Financial assistance for sole trader artists affected by closure of galleries,
shops and market outlets for art sales

* Access to equipment ie laptop, desk, printer that was either free or at low cost

Food Delivery

e Care packages could be sent out to carers to show that they are not forgotten,
meal deliveries to carers/families in this position to help ease the burden and
also links to online supports

e Street kitchens/kitchen cupboards could be set up where community can drop
off spare food tins, liaise with bakers/hobby farmers etc.

Mental Health

¢ More assistance/employment of counsellors, psychologists
+ Offer online services for mental health
¢ Mobilisation of mental health professionals needs to be happening now

Access to services

¢ Match up volunteers with those who need transportation
e Shire offer community bus service

What do you need help with?

¢ Information — clear and consistent

e Social isolation

¢ Connecting virtually

¢ Support small business

¢ Financial support — rate relief for individuals, financial support for community
groups

¢ Job ready training

s Street cupboard

¢ Buddy system for older people

What else would you like to tell us?

o Keep up Facebook and website — often, consistent, transparent
¢ More visual information — use community noticeboards

o Please offer further financial relief

¢ Provide home delivery service

¢ Sell what is on offer in Shire ie walking trails

¢ Support local business
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¢ Provide training in virtual access
¢ Advocate for improved internet and mobile infrastructure
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Powered by h SurveyMonke

22.07.2020 SPECIAL COUNCIL MEETING CONFIRMED MINUTES




Attachment 3 to Report 6.1

Other (please
specify)

30.91% (17)

Retail Trade
14.55% (8) Recreation Services

5.45% (3)

Healthcare and

Professional,
Scientific and Social Assistance

Technical Services

9.09% (5)

3.64% (2)
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Sole trader
(non employing)

Partnership
(non employing)

Micro-business
(1-4 employees)

Small business
(5-19...

Medium
business...

Large business
(500+...

0%

10% 20% 30%  40%  50% 60%  70%

80%  90% 100%
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Other precinct
within the Shire

(please specify

12.73% (7)
Mundaring Townsite
Precinct

14.55% (8)

Midvale Industrial

and Business Centre Mundaring

Industrial and

23.64% (13) Business Centre
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Greater than
B80% reduction

50% - B0%
reduction

25% - 50%
reduction

10% - 25%
reduction

0-10%
reduction

Stayed the
same/fno change

Up to 10%
increase

Mare than 10%
increase

0% 0% 20%  30%  40%  50%  60%  T0%

80% 90% 100%
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Unsure of how
to access th...

Other (please
specify)
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Q8: If you answered yes to Question 7, have you identified shortfalls in

the stimulus measures available to your business/industry?

* Awaiting assessment
* |am in the process of applying for Jobkeeper

» Jobkeeper / business is required to top up pay of employees up to the $ 1,500.00 per
fortnight from 30/3/20 to end of April in advance before they qualify for the
assistance . This is a huge ask when business is already suffering

* We have only been able to offer Jobkeeper to one employee, one is currently going
through sponsorship process, one is too young, one hadn’t been with us for over 12
months and was casual

vered by A SurveyMonkey
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One-on-one
business...
Marketing
programs

Information
alerts on...

A local
business...
Lobbying and
advocacy to...

Council permit
assistance...

Networking
events

Education and
upskilling...

Finding
employees -...

Other (please
specify)

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q9: Please identify the top three activities that would be most beneficial
to your business/industry to reduce the impact from COVID-19?

* Taxrelief, Reduce red tape

* We just have to wait until people can move around again
* Lifting of social distancing which is beyond your control

* Opening schools and playing sports

* Marketing of the region post crisis to generate more awareness and visitation
*  Working from our home premises we are doing ok

* Reduced shire rates

* vaccine for COVID19

* For my clients to stay in business

* Emergency cash assistance for Tourism based businesses
* The economy/rent assistance

* For the Shire to promote an economic development recovery strategy for the months ahead.
There is a massive tourism opportunity coming!

Powered by A SurveyMonkey"
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Q10: Can you please briefly identify any further realistic measures that may be able to be
facilitated by the Shire in order to provide additional support to your business/industry in
response to the COVID-19 crisis?

* Hold on any rate increases (numerous responses related to this, MP)

* The shire could use local businesses rather than out of shire business where available.

* Rates reduction (not deferment) (humerous responses related to this, MP)

* Maybe having a small business promotional event where businesses can be featured on your website, Facebook
etc to promote people to 'buy local' and support small business. Even though businesses are closed, many have
adapted to online sales

* Advertising of local businesses

* To be honest there is nothing anyone can do until we are allowed to travel

* Any audio visual work/media creation/system maintenance be kept local within the shire using local businesses
like ours

+ Contacting local business for quotes for shire contracts

* One of our biggest expenses is our rent. We have been fortunate enough that our landlord has been kind enough
to come to an agreement to reduce this cost. Thus | would hope the Shire of Mundaring would provide support
for our landlords in the same process

* Help connect us to all students in the shire through including schools and home schoolers

Powered by A SurveyMonkey"
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Q10: Can you please briefly identify any further realistic measures that may be able to be
facilitated by the Shire in order to provide additional support to your business/industry in
response to the COVID-19 crisis?

* We had to close our business, there is nothing at this stage the council can offer to assist. When we are allowed to
open again, marketing local businesses would be great and not just those in hospitality. Thanks

* Promote businesses / services that are operating during the crisis on Shire website, celebrate the alternate
methods to support them

* We are fine at the moment. Thank you

* Ongoing access to bulk hand sanitiser to help keep our staff and customers safe

* To have shire join EIA (Events Industry Association) and to hear what they have to say

* List people looking for work in the Shire and under different fields

* Some assistance in developing shire /Subcontractor relationships

* A push to shop and buy locally

* Lobbying the Govt to keep businesses open and to encourage a quick/safe reopening of any businesses that have
had to shut

* The Shire are doing the best they can in these difficult times

* The business will be affected by the regional border closure from areas such as Wundowie and other Wheatbelt
residents. - Due to the nature of the pharmacy as well as the micro size of the business , we won't be able to stay
open to provide the service for local residents as well as provide some services and products.

Powered by A SurveyMonkey:

22.07.2020 SPECIAL COUNCIL MEETING CONFIRMED MINUTES



Attachment 3 to Report 6.1

Q10: Can you please briefly identify any further realistic measures that may be able to be
facilitated by the Shire in order to provide additional support to your business/industry in
response to the COVID-19 crisis?

* Not really, you are a local government agency. Not much you can do apart from rate relief. The worry is the
economy post Covid 19. Everyone seems to have forgotten that before anyone had ever heard of the Corona virus
the economy was already looking a bit sick. That is why the RBA pretty much had interest rates at the bottom of
the barrel and could only do one little 25 basis point cut when the corona crisis broke. Get back to me in 12
months.

* Our business is currently run as a home business at (xxxxx). We have started the application process for additional
use so that we can diversify and fully use the property to its best potential. We would greatly appreciate any help
or support from local government to help navigate us through this process

* | am not too sure what else

» Support in altering how and what goods/services we provide our customers

Powered by h SurveyMonkey"
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Shire of Mundaring

POLICY

COMMUNITY FUNDING

| Policy Ref: | CD-02 |
Adopted by: C4.03.09 Date: 24 March 2009
Amended by: C13.05.18 Date: 8May 2018
Reviewed: C5.03.19 Date: 12 March 2019
Reviewed: C3.09.19 Date: 10 Sept 2019
Procedure Ref: n/a Delegation Ref:
Statute Ref: n/a
Local Law Ref: n/a
PURPQOSE

To outline the financial support provided to eligible local community groups and local
business and industry through the Community Funding Program.

BACKGROUND

Council receives a range of requests for funding from local groups for a variety of
sports, arts, recreation, environmental and community projects each year.

Council seeks to support groups to undertake these projects and in doing so,
acknowledges the vast contribution made by local volunteers and not for profit
groups to the social, cultural and economic fabric of our community.

This policy ensures that Shire funding resources are allocated in a way that is
transparent, legal and equitable and that funded projects further the strategic aims
and objectives of the Shire and represent responsible use of public monies.

POLICY

1.

The -aims of the Shire’s -Community Funding program are:

¢ To encourage the development of services, facilities and events that meet
identified community needs.

e To promote active participation of local residents in community initiatives and
the development of skills, knowledge and opportunities.

e To provide assistance to the community to develop initiatives and services
that support the Shire's Strategic Community Plan.

¢ To enhance the image of the Shire within the community.

e To provide a level of funding that takes into account the budgetary
constraints of the Shire.
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¢ To enable community organisations to attract other funding and in-kind
support.

¢ To acknowledge community organisations and volunteers for the positive
contribution they make to the local community and Council's vision for the
future.

¢ To ensure Shire funds are distributed in an equitable and transparent
manner that ensures good governance.

2. For community groups in receipt of multi-year funding from the Shire, support
will be delivered in the following ways:

Four Year Service Agreements:

| Service Agreements may be offered to groups who provide a service to the
community. These Agreements will support groups in their operations with the
services they provide closely aligned to the Shire’s strategic goals. These groups
are required to report six monthly against key performance indicators as agreed with
the Shire. Four year Service Agreements will be reserved for groups who bring a
high level return on investment. It is generally expected that these Service
Agreements will be offered recurrently, provided all conditions of funding are met.

Three Year Grant Agreements:

Three year Grant Agreements may be offered to groups who have a proven track
record in the delivery of their initiative. The initiatives funded at this level will be
closely aligned to the Shire’s strategic goals. These groups are required to report
annually against key performance indicators as agreed with the Shire. It is generally
expected that these three year Grant Agreements will be offered recurrently,
provided all conditions of funding are met.

Annual Grant Agreements:

Grant Agreements may be offered and if approved by Council, be provided on a year
by year basis. Groups in receipt of this form of funding will be required to report
against agreed key performance indicators on an annual basis.

Council can consider groups progressing to a three of four year agreement if it can
be demonstrated that the group is: financially sustainable, their outcomes are aligned
to the Strategic Community Plan and they have the capacity to deliver services or
initiatives into the future.

All Service and Grant Agreements are reviewed annually to ensure that key
performance indicators and financial reporting obligations are being met. New
agreements and recurrent agreements are considered by Council.

Community Grants

The Shire provides a variety of one-off community grants through the open,
competitive, Community Grants Program. Guidelines pertaining to each of the
following individual grants, including eligibility criteria and promotional and acquittal
obligations, are made available to all prospective applicants via the website and in
paper copy on request.
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Community Events Grants

This grant provides funding to groups wishing to run fetes, festivals, markets,
sporting/recreational carnivals, exhibitions and small performances. Assessment of
applications for Community Events Grants will be undertaken by the Grants
Selection Committee.

Matching Fund Grants:

This grant provides funding for projects meeting the needs of the local community.
Groups must be able to match the Shire funding dollar for dollar. Funding can be
used towards equipment, minor capital upgrades, promotional material and training.

Assessment of applications for Matching Fund Grants will be undertaken by the
Grants Selection Committee.

Community Quick Grants:

This grant provides funding to groups for the purchase of small equipment,
promotional material, training and any other small projects that benefit the
community.

Assessment and allocation of funding through Community Quick Grants will be
undertaken by the Chief Executive Officer.

Giving Back Volunteer Recognition Grants — Milestone Event and Volunteer
Recognition Event Grants:

The Milestone Event grant provides funding to community groups to help them
celebrate a significant milestone achievement.

Assessment of the Giving Back Milestone Grant will be undertaken by the Grants
Selection Committee.

The Volunteer Recognition Event Grant provides funding to volunteer based
organisations within the shire to support groups wishing to undertake activities and
celebrations for the benefit of their members with the purpose of recognising their
contribution to the group.

Assessment of Volunteer Recognition Event Grants will be undertaken by the Chief
Executive Officer.

Youth Engagement Partnership Fund

The Shire works in partnership with community groups to deliver a range of
programs and initiatives to local young people. The Fund provides a funding pool to
community groups delivering initiatives that are aligned to the objectives of the
Shire's youth services model.

Grants under $1000 will be assessed by the Chief Executive Officer.

Grants $1000 or greater, will be assessed by the Grants Selection Committee.
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Recover Together — COVID-19 Relief and Recovery Fund

The Shire works in partnership with community groups and local business and
industry, to deliver a range of programs and initiatives to assist in recovery and to
build community resilience and connectedness. The Fund will provide a pool for the
2020/21 financial year to community and business led initiatives that address the
impacts of the COVID-19 pandemic.

Grants $2,500 and under will be assessed by the Chief Executive Officer, the Grants

Selection Committee approve applications of between $2,501 and $10,000 and all
grants over $10,001 be presented to Council for approval.
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GRANTS SELECTION COMMITTEE

TERMS OF REFERENCE
(Adopted 27 July 2004 — RC6.07.04)
(Amended 27 April 2010 - C5.04.10)

(Amended 9 October 2018 — C5.10.18)

Established: 2004

1. NAME
The name of the Committee is the Grants Selection Committee.
2. HEAD OF POWER

The Committee i1s established by Council under Section 5.9 of the Local
Government Act 1995 as a committee comprised of council members under
section (2)(a).

3. DEFINITIONS

Act means the Local Government Act 1995.

Committee means the Grants Selection Committee.

Council means the Council of the Shire of Mundaring

Elected Member means a Councillor of the Shire of Mundaring

4. OBJECTIVES

4.1 Allocate funds to eligible not-for-profit groups who have made an
application for financial support to the Community Grants Program.

4.2 Allocate funds to eligible not-for-profit groups based in the Shire of
Mundaring or de ing serv to shire residents and business or
busin groups located within Shire of Mundaring, who have made
an app on for fin al support to the Recover Together — COVID
19 Relief and Recovery Fund

| 4 23 Build the capacity of eligible not-for-profit groups to carry out projects
that have a broad community benefit.

| 4 34 Assistin the development of a culture of partnership between
community groups and the Shire.

5. COMMITTEE STRUCTURE

51  The Committee shall consist of five members and two deputy
members-

« 5Shire President; and
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¢ One elected member from each ward.
» Two elected members to act as deputy members.

52 A Committee member absent from three consecutive meetings
without leave shall forfeit their membership of the Committee

53  The Committee is supported by the Director Strategic and Community
ServicesManager Librares and Community Engagment.

6. TERMS OF APPOINTMENT

6.1 Members are appointed by Council following ordinary local
government elections for a term of up to two years to expire on the
date of the subsequent ordinary local government elections.

6.2  If a member resigns prior to an ordinary local government election,
Council will appoint a replacement.

7. PRESIDING PERSON

7.1 A presiding and deputy presiding person will be appointed at the first
meeting of the Committee following ordinary local government
elections.

7.2  The most senior employee present will preside over the meeting until
the new presiding person and deputy presiding person are appointed.

7.3 The role of the presiding person includes:

+ Overseeing and facilitating the conduct of meetings in
accordance with the Act and the Shire’s Meeting Procedures
Local Law 2015;

+ Ensuring all Committee members have an opportunity to
participate in discussions in an open and encouraging manner,
and

+ Where a matter has been debated significantly and no new
information is being discussed, to call the meeting to order and
ask for the debate to be finalised and the motion to be put.

8. MEETINGS OF THE COMMITTEE
81  The Committee will meet at least two times per calendar year.

82  Meetings of the Committee are open to the public and will be
advertised on the Shire website and in local newspapers.

83  An ordinary or special meeting of the Committee is to be held:

+ |f called for by either the presiding person or at least two
Committee members in a notice to the CEO setting out the
date and purpose of the proposed meeting; or

+ |f so decided by the Committee; or

+ |f called for by Council.
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10.

1.

84

85

86

87

The Committee may invite Shire employees and other appropriate
persons to attend meetings and provide pertinent information where
necessary.

The first item on the agenda for all Committee meetings (after
apologies) shall be the declaration by Committee members present of
any financial, proximity and impartiality interests. These shall be
recorded in the minutes.

Committee members who have disclosed a financial or proximity
interest must not be present during discussion of and voting on the
matter in which they have an interest.

Committee members who have disclosed an impartiality interest may
remain in the meeting and participate in the discussion and voting,
unless the interest is such that is would prevent them from impartially
and objectively considering all the relevant information

POWERS OF THE COMMITTEE

91  The Committee is a formally appointed committee of Council and is
responsible to that body

92  The Committee has authonty to allocate funding to eligible not-for-
profit groups who have applied to the Community Grants Program for
financial support.

93 The Committee has authority to allocate funding to eligible not-for. - Formatted: Indent: Left: 1.3 cm, Hanging: 1.24 cm
pmm qroups and business or business qroups wno have applied to
the Recover Together — COVID-19 Relief and Recovery Fund for
financial support

9.24  Members of the Committee are not permitted to speak to the media as
representatives of the Committee unless approved by Council

VOTING

10.1  Each member of the Committee present during a meeting will have
one vote.

10.2 The names of members voting for and against will be recorded in the

minutes

REVIEW OF TERMS OF REFERENCE

111

1.2

The Committee is to conduct a review of its terms of reference every
two years.

Reviewed terms of reference will be provided to Council for
consideration and adoption.
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12.  TERMINATION OF THE COMMITTEE

12.1  The Committee can be terminated in accordance with the Act or at the
discretion of Council
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7.0

CONFIDENTIAL REPORTS

7.42PM - MEETING CLOSED TO PUBLIC

THE LOCAL GOVERNMENT ACT 1995, PART 5, SECTION 5.23 STATES IN PART:

IF A MEETING IS BEING HELD BY A COUNCIL OR BY A COMMITTEE
REFERRED TO IN SUBSECTION (1)(B), THE COUNCIL OR COMMITTEE MAY
CLOSE TO MEMBERS OF THE PUBLIC THE MEETING, OR PART OF THE
MEETING, IF THE MEETING OR THE PART OF THE MEETING DEALS WITH ANY
OF THE FOLLOWING —

(2)

(A)
(B)
(©)

(D)

(E)

(F)

(©)

(H)

A MATTER AFFECTING AN EMPLOYEE OR EMPLOYEES; AND
THE PERSONAL AFFAIRS OF ANY PERSON; AND

A CONTRACT ENTERED INTO, OR WHICH MAY BE ENTERED INTO, BY
THE LOCAL GOVERNMENT AND WHICH RELATES TO A MATTER TO BE
DISCUSSED AT THE MEETING; AND

LEGAL ADVICE OBTAINED, OR WHICH MAY BE OBTAINED, BY THE
LOCAL GOVERNMENT AND WHICH RELATES TO A MATTER TO BE
DISCUSSED AT THE MEETING; AND

A MATTER THAT IF DISCLOSED, WOULD REVEAL —
() A TRADE SECRET,; OR
(1) INFORMATION THAT HAS A COMMERCIAL VALUE TO A PERSON; OR

(1) INFORMATION ABOUT THE BUSINESS, PROFESSIONAL,
COMMERCIAL OR FINANCIAL AFFAIRS OF A PERSON, WHERE THE
TRADE SECRET OR INFORMATION IS HELD BY, OR IS ABOUT, A
PERSON OTHER THAN THE LOCAL GOVERNMENT; AND

A MATTER THAT IF DISCLOSED, COULD BE REASONABLY EXPECTED TO

() IMPAIR THE EFFECTIVENESS OF ANY LAWFUL METHOD OR
PROCEDURE FOR PREVENTING, DETECTING, INVESTIGATING OR
DEALING WITH ANY CONTRAVENTION OR POSSIBLE
CONTRAVENTION OF THE LAW; OR

(I ENDANGER THE SECURITY OF THE LOCAL GOVERNMENT’S
PROPERTY; OR

(1) PREJUDICE THE MAINTENANCE OR ENFORCEMENT OF A LAWFUL
MEASURE FOR PROTECTING PUBLIC SAFETY; AND

INFORMATION WHICH IS THE SUBJECT OF A DIRECTION GIVEN UNDER
SECTION 23(1A) OF THE PARLIAMENTARY COMMISSIONER ACT 1971,
AND

SUCH OTHER MATTERS AS MAY BE PRESCRIBED.

COUNCIL DECISION SC7.07.20
RECOMMENDATION

MOVED BY CR CUTHBERTSECONDED BY CR RUSSELL

THAT COUNCIL CLOSES THE MEETING TO MEMBERS OF THE PUBLIC IN ORDER
TO CONSIDER THE CONFIDENTIAL REPORTS AS DETAILED IN AGENDA ITEM 7.1,
PURSUANT TO THE LOCAL GOVERNMENT ACT 1995, 5.23(2) (A) AS IT CONTAINS
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71

INFORMATION RELATING TO A MATTER AFFECTING AN EMPLOYEE OR
EMPLOYEES.

CARRIED 10/0

FOR: CR DAW, CR DRIVER, CR BURBIDGE, CR JEANS, CR JONES, CR MARTIN,
CR RUSSELL, CR CORICA, CR CUTHBERT AND CR COLLINS

AGAINST: NIL

REPORTS OF CEO PERFORMANCE REVIEW COMMITTEE 20 JULY 2020

CEO PERFORMANCE REVIEW - APPOINTMENT OF FACILITATOR

FILE CODE GV.MTG 6/3
AUTHOR GARRY BIRD, DIRECTOR CORPORATE SERVICES
SENIOR EMPLOYEE JONATHAN THROSSELL, CHIEF EXECUTIVE OFFICER

DISCLOSURE OF ANY  IMPARTIALITY (CEO - MR THROSSELL) - REPORT

INTEREST REFERS TO CEO PERFORMANCE REVIEW PROCESS
INDIRECT FINANCIAL (DCS - MR BIRD) - REPORT REFERS
TO CEO PERFORMANCE REVIEW PROCESS AND THE
CEO IS RESPONSIBLE FOR THE EMPLOYMENT
CONTRACT OF THE DIRECTOR OF CORPORATE

SERVICES.
ATTACHMENTS 1. CONFIDENTIAL ATTACHMENT - RFQ - BOARD
CONNEXIONS

2. CONFIDENTIAL ATTACHMENT - RFQ - MAPIEN
3. CONFIDENTIAL ATTACHMENT - RFQ - BRAINBOX

PLEASE REFER TO CONFIDENTIAL ITEM UNDER SEPARATE COVER.

COUNCIL DECISION SC8.07.20
RECOMMENDATION

MOVED BY CR RUSSELL SECONDED BY CR JEANS

THAT COUNCIL APPOINTS “BOARD CONNEXIONS” AS THE INDEPENDENT
FACILITATOR TO UNDERTAKE THE CEO PERFORMANCE REVIEW FOR THE
PERIOD 2020 TO 2022, ON THE BASIS OF A TWO YEAR APPOINTMENT WITH AN
OPTION FOR A THIRD YEAR.

CARRIED 10/0

FOR: CR DAW, CR DRIVER, CR BURBIDGE, CR JEANS, CR JONES, CR MARTIN,
CR RUSSELL, CR CORICA, CR CUTHBERT AND CR COLLINS
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AGAINST: NIL

CEO PERFORMANCE EVALUATION FRAMEWORK 19/20 - PROGRESS REPORT AS
AT 26 JUNE 2020

FILE CODE GV.MTG 6/2/2
AUTHOR GARRY BIRD, DIRECTOR CORPORATE SERVICES
SENIOR EMPLOYEE JONATHAN THROSSELL, CHIEF EXECUTIVE OFFICER

DISCLOSURE OF ANY  IMPARTIALITY (MR THROSSELL)
INTEREST

ATTACHMENTS 1. CEOPRC KRA STATUS REPORT (CONFIDENTIAL)

PLEASE REFER TO CONFIDENTIAL ITEM UNDER SEPARATE COVER.

COUNCIL DECISION SC9.07.20
COMMITTEE RECOMMENDATION

MOVED BY CR CUTHBERTSECONDED BY CR BURBIDGE
THAT:

1. COUNCIL NOTES THE CEO PERFORMANCE EVALUATION PROGRESS REPORT
AS DETAILED IN CONFIDENTIAL ATTACHMENT 1; AND

2. THE CONTENTS OF THIS REPORT REMAIN CONFIDENTIAL.
CARRIED 10/0

FOR: CR DAW, CR DRIVER, CR BURBIDGE, CR JEANS, CR JONES, CR MARTIN,
CR RUSSELL, CR CORICA, CR CUTHBERT AND CR COLLINS

AGAINST: NIL

7.57PM - MEETING OPEN TO PUBLIC

COUNCIL DECISION SC10.07.20
MOTION
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4.0
141

14.2

MOVED BY CR JONES SECONDED BY CR RUSSELL

THAT THE MEETING BE OPEN TO THE PUBLIC.
CARRIED 10/0

FOR: CR DAW, CR DRIVER, CR BURBIDGE, CR JEANS, CR JONES, CR MARTIN,
CR RUSSELL, CR CORICA, CR CUTHBERT AND CR COLLINS

AGAINST: NIL

CLOSING PROCEDURES

Date, Time and Place of the Next Meeting

The next Ordinary Council meeting will be held on Tuesday, 11 August 2020 at 6.30pm in
the Council Chamber.

Closure of the Meeting

The Presiding Person declared the meeting closed at 7.57pm.
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