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MEASURES OF LIKELIHOOD

Description Frequency
5 Almost Certain The event is expected to occur in most circumstances More than once per year
4 Likely The event will probably occur in most circumstances At least once per year
3 Possible The event should occur at some time At least once in 3 years
2 Unlikely The event could occur at some time At least once in 10 years
1 Rare The event may only occur in exceptional circumstances Less than once in 15 years
RISK MATRIX

Consequence Insignificant Moderate Extreme

Likelihood 1

Almost Certain 5
Likely 4 Moderate (8)
Possible 3 Moderate (6) Moderate (9)
Unlikely 2 Moderate (6)
Rare 1 Moderate (5)
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RISK ACCEPTANCE

Risk Rank Description Criteria Responsibility

MEDIUM Risk acceptable with adequate controls, managed by specific procedures and

Monitor Service Manager

(5-9) subject to semi-annual monitoring

EXISTING CONTROL RATINGS

Rating Foreseeable Description

Processes (Controls) operating as intended and / or aligned to Policies & Procedures;
Effective There is little scope for improvement. are subject to ongoing maintenance and monitoring and are being continuously
reviewed and tested.

Whilst some inadequacies have been identified; Processes (Controls) are in place, are

GLize U There is some scope for improvement. being addressed / complied with and are subject to periodic review and testing.

A need for corrective and / or improvement Processes (Controls) not operating as intended, do not exist, or are not being

InGeEeUEDe actions exist. addressed / complied with, or have not been reviewed or tested for some time.
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